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O

Jubilant Pharmova’s success revolves around its. . .

...inherent capability to innovate and build new
revenue verticals,

...strategic foresight to strengthen the growth levers,
and,

...passion to discover new-age solutions that affirm its
commitment to sustainability.

With a firm reliance on strategic planning and
disciplined execution, the Company navigates the
pharmaceutical landscape with confidence. This
dapproach drives growth and success in global markets.
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Dear Fellow Shareholders,

We are happy to report that in FY 2024,
we have made significant progress
toward our strategic goals and have
also delivered improved financial
performance to create sustainable
shareholder value.

In FY 2024, Consolidated revenue from
operations grew by 7% to 367,029
million. EBITDA increased by 20%
to 9,936 million. EBITDA margins
expanded by 160 bps to 14.7% on
the back of improved operating
performance. Normalised PAT increased
by 63% to 1,955 million. Net Debt /
EBITDA reduced from 2.93x at March
2023 to 2.48x at March 2024. Net cash
generated from operations increased
from 6,607 million in FY 2023 t0 39,713
million in FY 2024.

Starting with the Radiopharmaceutical
business, we launched new products,
Mertiatide and Technetium Sulfur
colloid injection post ANDA approval,
gained market share in Ruby-Fill°, and
delivered 50% EBITDA margin for the
full year FY 2024. In the Radiopharmacy
business, we delivered 22% revenue
growth, achieved full-year EBITDA
breakeven and reached 7% EBITDA
margin by Q4 FY 2024. Subsequent to
the announcement of Sofie Biosciences
Inc. merger with Trilantic Capital
Partners, North America, the company’s
subsidiary Jubilant Pharma Limited
has sold its entire 25.8% equity stake
in Sofie for an aggregate value of US
$142.9 million. Out of this, US $75
million proceeds shall be used for debt
reduction and balance to fund the capex
and other corporate purposes. The
value created by this investment in the
last four years validates our investment
thesis in the radiopharmacy business.

We sustained the growth momentum in
the Allergy Immunotherapy business in
the US and continued to make inroads
in the markets outside of the US. We
celebrated the opening of line 3 in
our CDMO sterile Injectables business,
which is a high-speed injectable fill and
finish line, fitted with the latest isolator
technology. We expect commercial
production to start in FY 2026. In the
Drug discovery business, we made a
breakthrough by onboarding 2 large
pharma companies as our customers
and in the API business, we doubled our
profitability. In the Generics business,
our Solid dosage plant at Roorkee has
successfully completed the US FDA
Audit in addition to EU Audit and PMDA
(Japan) Audit. With this, the plant is no
longer under import alert. Following
the status change, we plan to increase
the exports from the Roorkee facility
to the US market in a meaningful and
gradual manner. We also achieved the
highest sales in non-US international
markets in FY 2024. In the Proprietary
Novel Drug business, we are very
excited to move into phase 2 clinical
trials to treat ET and MPN patients with
thrombocytosis for our lead program
JBI-802, CoREST Inhibitor, after its phase
1 data suggested therapeutic potential.

We have further strengthened the
quality governance at the Board level
in our efforts to implement best-in-
class quality and compliance standards
across our various operating facilities.

In line with our commitment towards
ESG initiatives, we have partnered with
02 Power to invest in a captive power
plant of renewable energy, which will
enable 92% power greening in the JPM
entities in Karnataka.

In FY 2024,
Consolidated
revenue from
operations grew
by 7% t0367,029
million. EBITDA
increased by 20%
t0 39,936 million.
EBITDA margins
expanded by

160 bps to 14.7%
on the back of
improved operating
performance.
Normalised PAT
increased by 63%
toX1,955 million.
Net Debt / EBITDA
reduced from 2.93x
at March 2023 to
2.48x at March 2024.

s
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Economic Outlook

The global economy grew by 3.2% in 2023. The year was
marked by significant global events like the US hitting its debt
ceilingin January, huge bank failures such as the collapse of the
Silicon Valley bank in March and the ongoing Israel-Hamas war.
The global economic recovery from covid-19 pandemic, Russia
Ukraine war and the cost-of-living crisis is proving surprisingly
resilient. Inflation is falling faster than expected from its 2022
peak, with a smaller-than-expected toll on employment and
activity. The tightening by central banks has kept the inflation
expectations anchored.

Going forward, as per the IMF, the global economy is expected
to grow by 3.2% in 2024 and 2025. The positive upsides could
stem from structural reforms to bolster productivity, while
commodity price spikes from geopolitical shocks including
continued attacks in the Red Sea could prolong tight monetary
conditions. Global headline inflation is expected to fall from
6.8% in 2023 t0 5.9% in 2024 and 4.5% in 2025.

The Indian economy grew at 7.8% in 2023 and going forward,
economic growth is projected to remain strong at 6.8% in 2024
and 6.5% in 2025. Throughout 2023, the manufacturing PMI
remained above 50, signalling an expanding output. RBI has
projected inflation to average at 5.4% in 2024. The outlook for
India’s external sector is promising with a stable currency.

Industry Outlook

The global medicine market is expected to grow by 5-8% from
2023 to 2028, bringing global spending on medicines to US
$2.3 trillion (at the list prices). The largest driver of medicine
spending growth through the next five years is expected to
be the availability and use of innovative therapeutics in the
developed markets, offset by losses due to exclusivity and the
lower costs of generics and biosimilars.

Specific to our businesses, in the Radiopharmaceuticals, the
market is expected to grow multifold on the back of superior
imaging and Therapeutic profiles, new emerging isotopes
and increasing use-cases for unmet needs. Particularly, PET
diagnostics and advance therapeutics segment is witnessing

the launch of new and differentiated products. Increased
M&A activity in this segment also shows the growing interest
of large pharmaceutical companies to make entry into the
Radiopharmaceuticals business. In the CDMO Sterile Injectable,
we are seeing significant shortages in the US market, signalling
the need for significant on-shoring. In the Generics business,
we have started to see inflation coming back in the US market,
signalling a structural shift after years of consolidation in
the Industry. In the drug discovery business, the proposed
Biosecure act is expected to shift a lot of business to companies
in “friend sourcing”locations such as India.

Business Outlook

Your company has several growth levers across its various
businesses, which shall drive sustainable growth for the
company.

In the Radiopharma business, we have a strong pipeline of
products across SPECT, PET and Therapeutics, which will
drive revenue in the medium term. The business continues to
maintain leadership in a stable, high-margin SPECT imaging
product portfolio. Ruby-Fill® installations are accelerating. New
products Mertiatide and Sulfur Colloid are getting traction.
The clinical trials for MIBG are progressing well. In line with the
management’s expectations, the radiopharmacy business has
pivoted to profitability on the back of increasing sales of new
products and improvement in operational efficiencies. We are
laying emphasis on accelerating sales of new products, e.g.,
Ga-PSMA. We have decided to invest US $50 million to expand
PET radiopharmacy network by adding 6 radiopharmacies in
strategic locations throughout the United States.

In the Allergy Immunotherapy business, as a sole supplier of
Venom in the US, we are expanding the market by increasing
customer awareness. In the US Allergenic extracts, the business
continues to gain market share. The business is also making
inroads outside of the US market.

In the CDMO Sterile Injectables business, the capacity
expansion program in Spokane, Washington, USA is on track
with respect to time and cost. Line 3 and Line 4 are expected
to start commercial production in FY 2026 and FY 2028



CORPORATE OVERVIEW

STATUTORY REPORTS  FINANCIAL STATEMENTS 0

respectively. The total investment of US $285 million is funded
through a mix of internal accruals and a cooperative agreement
with the US Government for US $150 million.

In the Generics business, we are growing profitably in the non-
US international markets. We are also investing to develop 3 to
4 therapeutic areas in the Indian branded generics market. For
the US market, our strategy is to focus on profitable products.
Following the status change of the Roorkee facility by the US
FDA to VAI, the company expects the exports from the Roorkee
facility to the US market to increase in a meaningful and gradual
manner.

In the Drug discovery business, the medium-term outlook
continues to be positive. In the short term, the business is
trying to diversify its customer base and for the medium term,
it is adding ‘development’ capabilities in addition to research
and manufacturing. In the CDMO API business, we are focused
on driving higher capacity utilisation by fortifying sales with
existing customers.

In the Proprietary Novel Drugs business, the most advanced
program JBI-802, CoREST Inhibitor, phase 1 data suggested
therapeutic potential. We shall look to complete the phase 2 trial
for our lead asset that has a significant value inflection potential.
We continue to stay focused on our strategy to strengthen our
position in each of our businesses to create shareholder value.

FY 2024 Financial
Performance Review

Total Revenue from Operations grew by 7% in FY 2024 t0 367,029
million vs. ¥62,817 million in FY 2023. Total income grew by 7%
in FY 2024 to 367,716 million on the back of growth in Ruby-Fill®
and new product sales in radiopharmaceuticals, volume growth
in radiopharmacies, continued growth momentum in Allergy
Immunotherapy business and growth in other income.

Earnings before Interest, Tax, Depreciation and Amortisation
(EBITDA) grew by 20% on YoY basis to ¥9,936 million due
to improved performance led by Radiopharma, Allergy
Immunotherapy and Generics. In line with the management’s

guidance, the Radiopharmacy business has pivoted to
profitability in FY 2024. The generics business is also moving
towards profitability. EBITDA margins increased by 160 bps to
14.7%

Normalised PAT increased by 63% to ¥1,955 million. Net Debt /
EBITDA went down from 2.93x as on March 2023 to 2.48x as on
March 2024.

Dividend

The Board has proposed a dividend of 500%, i.e. ¥5 per equity
share, for the year.

Conclusion

We would like to thankall our valued stakeholders, including our
customers, vendors, lenders and shareholders for continuing
their support and upholding their confidence and trust in us.
We remain deeply grateful to all our employees globally for
their contribution and commitment to the Company.

Warm Regards

Hari S. Bhartia
Co-Chairman

Shyam S. Bhartia
Chairman
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and Hnalysis

Cautionary Statement

Statements in the Annual Report, particularly those, which relate to Management
Discussion and Analysis, describing the Company’s objectives, projections, estimates
and expectations, may constitute forward-looking statements within the meaning of
applicable laws and regulations. Although the expectations are based on reasonable
assumptions, the actual results might differ significantly.
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Key Economic and Industry
Trends

In 2023, the global economy experienced a growth rate of 3.2%.
This period was notable for significant international events,
including the United States reaching its debt ceiling in January,
major bank collapses like that of Silicon Valley Bank in March,
and the ongoing Israel-Hamas conflict. Despite challenges
such as the COVID-19 pandemic recovery, the Russia-Ukraine
war, and the cost-of-living crisis, the global economic rebound
has shown surprising resilience. Inflation has been decreasing
more quickly than anticipated from its 2022 peak, with a lesser-
than-expected impact on employment and economic activity.
Central banks'tightening measures have successfully anchored
inflation expectations.

Looking ahead, the International Monetary Fund (IMF) forecasts
that the global economy will continue to grow by 3.2% in both
2024 and 2025. Potential positive outcomes could arise from
structural reforms aimed at boosting productivity, although
geopolitical shocks, such as ongoing attacks in the Red Sea,
could lead to commodity price spikes and extended tight
monetary conditions. Global headline inflation is projected to
decrease from 6.8% in 2023 to 5.9% in 2024 and further to 4.5%
in 2025.

The US
Radiopharmaceuticals
market is expected to
grow multi-fold on the
back of superior imaging
and Therapeutic profiles,
new emerging isotopes
and increasing use-cases
for unmet needs.

In 2023, the Indian economy grew at an impressive rate of
7.8%, with strong economic growth expected to continue
at 6.8% in 2024 and 6.5% in 2025. Throughout the year, the
manufacturing Purchasing Managers'Index (PMI) stayed above
50, indicating expanding output. The Reserve Bank of India
(RBI) has forecasted average inflation to be at 5.4% in 2024.
The outlook for India’s external sector remains favourable,
supported by a stable currency.

As WHO declared the end of the COVID-19 pandemic in May
2023, there has been a significant downward revision of the
outlook for COVID-19 vaccines and therapeutics by approx.
US $200 billion and the attention has shifted to prevention
and treatment of other critical diseases. As per IQVIA, the
availability of novel drugs along with breakthrough therapies
launched over the past decade for multiple diseases are
reshaping patient care in many areas.

The global pharmaceutical market is anticipated to expand
by 5-8% between 2023 and 2028, with global expenditure on
medications at list prices reaching US $2.3 trillion. The primary
factor driving this growth over the next five years is projected
to be the availability and utilisation of innovative therapies in
developed markets. This growth will be somewhat balanced
by losses from patent expirations and the reduced costs of
generics and biosimilars.
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The volume of use of medicines plateaued in
2023 but is expected to grow at an average
of 2.3% through 2028. The highest volume
growth over the next five years is expected
in China, India and Asia-Pacific. In terms
of product type, the original brands are
expected to grow in the range of 6-9%, non-
original brands at 8-11% and unbranded
generics at 3-6%. In terms of geography,
developed markets are expected to grow in
the range of 5-8%, pharmerging markets at
10-13% and low-income countries at 3-6%.

The key growth areas for medicine in the
next five years in biotech, which despite
growth slowing, will still increase by 9.5
to 12.5% and represent US $890 billion in
spending in 2028 (39% of the global market).
The two leading therapy areas - oncology
and immunology are forecast to grow 14-
17% and 2-5% CAGR respectively through
2028. Oncology is projected to have 100 new
treatments over the next 5 years, reaching a
total of US $448 billion by 2028. Treatment
for immune disorders is forecast to reach
US $192 billion by 2028. Diabetes spending
growth is slowing to low single digits in
most developed markets. Global obesity
spending has accelerated in the past 2 years
as highly effective novel GLP 1 agonists are
gaining wider adoption. New therapies for
Alzheimer’s and anxiety/depression are
expected to drive growth in neurology and
mental health spending. The outlook for
biotherapeutics includes uncertain clinical
and commercial prospects of cell, gene and
RNA therapies.

The US market on a net basis is forecast to
grow at 2-5% CAGR over the next five years
as brand spending continues to grow on
an invoice basis, and off-invoice discounts
and rebates are expected to be amplified
by the provisions of the Inflation Reduction
Act. India’s market is expected to grow at
7-10% over the next five years to reach US
$38-42 billion. The Indian pharma industry
has created a strong position in the global
pharmaceuticals market with 60% of
the world’s vaccines and 20% of generic
medicines coming from India. India ranks 11
in terms of relative spending globally.

The Company has six
business segments namely:

Radiopharma

® | eading Radiopharmaceutical manufacturer
in the US

2" Jargest network in the US with 46
radiopharmacies

Allergy Inmunotherapy

®  #2Playerin the US Allergenic extract
market

®  Sole supplier of Venom Immunotherapy in
the US

CDMO Sterile Injectables

® Leading contract manufacturer of Sterile
Injectables in North America

®  Serves top global pharmaceutical
companies

Generics

®  Serves regulated markets including US and
select international markets, and building
presence in India

Products across CVS, CNS and other

. therapeutic areas

CRDMO

e  Fully integrated drug discovery and
development services provider

Strong API player in CVS & CNS therapeutic
areas

Proprietary Novel Drugs

® High potential programs in Oncology & Auto
immune disorders

e  Mid-stage biotech with one asset in Phase 2
and another in Phase | clinical trial
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Radiopharma segment

The Radiopharma segment comprises the development, manufacturing and commercialisation of products through the
Radiopharmaceuticals business and distribution through the radiopharmacies business. In FY 2024, the overall radiopharma
segment revenue grew by 18% to ¥30,013 million. EBITDA increased by 49% to 5,840 million including EBITDA share and share
of profit from Sofie.

Radiopharmaceuticals

Radiopharmaceutical is a combination of radioactive isotope and pharmaceutical drug. Radiopharmaceuticals are used to diagnose

& treat life-threatening diseases e.g. Pulmonary Embolism, Cancer, Coronary Artery Disease and many others.

Single-photon Emission Positron Emission Tomography Radiopharmaceutical
Computed Tomography (PET) Therapeutics (Tx)
(SPECT)

Description + Uses“low-energy”radio |+ Uses“high energy”radio « Radiation is systemically or locally
isotopes that emit isotopes that emit positrons, delivered using pharmaceuticals that
gamma rays, detected by detected by a PET scanner either bind preferentially to targeted cells
SPECT cameras or accumulate physiologically

Key Facts - Longer half-lives « Shorter half-lives « Specialised / new generation isotopes

+ Images blood flow » Images blood flow and «+ Targeted therapies with higher efficacies
« Specialised but legacy metabolic processes + Minimal off target toxicity vs. conventional
products, > 90% generics | « Superior image quality treatments
» Mostly innovative, few generics

Market + Large and Stable market |« High growth market « High no. of clinical trials in the space

trends « Robust supply chain « More expensive vis-a-vis . Accelerating M&A activity in therapeutics
management SPECT space with multiple > US$ 1 billion deals

in 2023
Key Products |+ MAA, DTPA, « Ruby-Fill®, Pylarify, llluccix, « Products - HICON® Sodium lodine | 131,
& Isotopes Exametazime, Sulfur Neuraceq, FDG Pluvicto, Lutathera

Colloid, Mertiatide
- Isotopes - Tc99

- Isotopes - Rb82, F18, Cu64 « Isotopes - Lu177, Ac225, Pb202

Annual Report 2023-24 @
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The Industry growth is driven by superior imaging and
therapeutics profiles, new emerging isotopes with low off-
target toxicity and increasing use cases for un-met needs.
Particularly, PET imaging market growth is fueled by novel
products and novel applications Typically, PET products are
preferred due to strong fundamentals such as better imaging,
significantly lower false negatives and faster examination
time. The Advanced Radiopharmaceutical Therapy segment is
witnessing the launch of differentiated high-value products
with favourable pharmacological profile with lower toxicity and
higher efficacy, especially in areas with unmet needs. There are
new and emerging isotope profiles with targeted effects and
lower off-target impacts, such as Lu177 and Ac225.

Jubilantis one of the leading players in its addressable market in
the US with a wide pharmaceutical portfolio. The business has
an efficient cost structure with in-house APIs manufacturing
and robust supply chain management. We have an on-shore
manufacturing facility in Montreal and Strong R&D capabilities
to develop innovative new products. Our Product portfolio is
as below.

The Industry growth is driven by superior imaging and
therapeutics profiles, new emerging isotopes with low off-
target toxicity and increasing use cases for un-met needs.
Particularly, PET imaging market growth is fueled by novel
products and novel applications Typically, PET products are
preferred due to strong fundamentals such as better imaging,
significantly lower false negatives and faster examination
time. The Advanced Radiopharmaceutical Therapy segment
is witnessing the launch of differentiated high-value products
with favourable pharmacological profile with lower toxicity

US Radiopharmaceutical

Market (US $ billion)
Q
o
~N
Q
n
\_/\/—\
2023 2025 2027 2030
SPECT PET Th ies - Th ies -
® Imaging ® Imaging Coen:/aepr:‘teiZnal Ad?/?rfclgzl

and higher efficacy, especially in areas with unmet needs.
There are new and emerging isotope profiles with targeted
effects and lower off-target impacts, such as Lu177 and Ac225.

Jubilantis one of theleading playersinitsaddressable marketin
the US with a wide pharmaceutical portfolio. The business has
an efficient cost structure with in-house APIs manufacturing
and robust supply chain management. We have an on-shore
manufacturing facility in Montreal and Strong R&D capabilities
to develop innovative new products. Our Product portfolio is
as below.

Organ Type Product Key Indication |
Lung SPECT  Tc99m-DTPA Pulmonary Embolism
SPECT  Tc99m-MAA Pulmonary Perfusion
Thyroid SPECT  I-131 Localising metastases associated with thyroid malignancies
Tx [-137 HICON® Hyperthyroidism, Selected cases of Carcinoma of Thyroid
Cardiac PET  Ruby-Fill® Coronary Artery disease
SPECT  Tc99m-Gluceptate  Cardiac blood pool Imaging
SPECT  Tc99m-Sestamibi Coronary Artery disease
Breast SPECT  Sulfur Colloid Localisation of metastatic lymph nodes, imaging of liver, spleen
Gastrointestinal SPECT  Tc99m-Exametazime Intraabdominal Infection
Renal SPECT  Tc99m-Mertiatide Renal failure, Urinary tract obstruction
Muscoskeletal SPECT  Tc99m-MDP Delineate areas of altered osteogenesis
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We are market leaders in select products - MAA, DTPA
and HICON® |-131. MAA is used in the perfusion phase of
a ventilation/perfusion (V/Q) scan to diagnose pulmonary
embolism. DTPA is used to assess pulmonary ventilation
function in association with MAA to perform a Ventilation/
perfusion (V/Q) scan. HICON® I-131 is a radioactive therapeutic
agent indicated for the treatment of hyperthyroidism and
selected cases of carcinoma of the thyroid. During FY 2024
we received US FDA approval for Technetium (Tc 99m) Sulfur
Colloid Injection. Technetium Sulfur Colloid Injection is used
in the localisation of metastatic lymph nodes in patients
with breast cancer and melanoma, imaging of areas of the
liver, spleen and bone marrow, and studies of esophageal
transit, gastroesophageal reflux, and detection of pulmonary
aspiration of gastric contents. Post approval, Sulfur Colloid was
launched in Q3 FY 2024 and has contributed in the revenues
in FY 2024.

We are also the innovation leader in the cardiac PET scan
market through our product Ruby-Fill°>. The RUBY-FILL®
Rubidium 82 generator contains accelerator-produced
Strontium-82, which decays to Rubidium-82 (Rb-82). It is used
for Cardiac PET scan, a non-invasive imaging procedure of the
myocardium, to evaluate regional myocardial perfusion in
adults with suspected or existing coronary artery disease. The
Ruby-Fill® Cardiac PET franchise delivered a record year with
the largest number of new contracts and installations since
launch. In FY 2024, we launched the Rubidium Elution System
and Ruby-Fill® (Rubidium Rb82 generator) in mobile settings
(Ruby-Fill® Mobile). This allowed us to expand the use of Ruby-
Fill® into smaller community hospitals, in rural settings, and in
areas with relatively lower volumes but need for cardiac PET
diagnostics. Jubilant’s Ruby-Fill® Mobile helped us to increase
the number of customers by approximately 50% in FY 2024. A
strong growth outlook, a dedicated sales team and adequate
manufacturing capacity will contribute to strong double-digit
growth in Ruby-Fill® over the next decade.

During the year, our 1131-MIBG program for high-risk
neuroblastoma made significant progress with the completion
of the dosing of a required number of patients in the
OPTIMUM Phase Il clinical trial in April 2024. Apart from the
I-131 MIBG program, we have a robust product pipeline to
fuel future growth. The SPECT imaging product pipeline has
an addressable market of approximately US $50 million. The
PET imaging product pipeline has an addressable market of
approximately US $500 million.

During FY 2024, radiopharmaceutical revenue grew by 9%
YoY to %9,518 million on the back of new product sales in
Mertiatide, Sulfur colloid and growth in Ruby-Fill®. Reported
EBITDA Margin stands at 50% for FY 2024.

Radiopharmacy

Radiopharmacies dispenses and distributes
radiopharmaceutical products. The US market is a consolidated
market with the top 3 radiopharmacy networks dispensing and
distributing 70%+ products. There is an increasing demand
for novel PET diagnostics products which are dispensed
through Cyclotron-based PET pharmacies. Additionally, SPECT
pharmacies can handle generator-based Ga-68 PSMA like
PET products. We expect pharmacies to increase therapeutics
dispensing, driven by Stringent USP 825 regulations as most
clinics and hospitals don’t want to invest in the clean room
infrastructure for dispensing. Also, emerging radioisotopes
landscape such as Rb-Sr, Ga-68, Cu-64, Lu-177, Ac-225, and Pb-
212 are leading to the development of new PET Imaging and
theranostic products which will further fuel radiopharmacy
share of dispensing and distributing these products.

At Jubilant, we have the second-largest radiopharmacy
network with 46 pharmacies (43 SPECT & 3 PET) and cater
to more than 1,800 hospitals. Our radiopharmacy network is
USP 825 compliant and we have 99%+ on-time delivery for
our doses. Going forward, we expect revenue to grow on the
back of industry growth and enhance operational efficiency to
increase the EBITDA margin profile.

Annual Report 2023-24 @
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In the PET space, we forged pivotal partnerships in FY 2024 for
the contract manufacture of leading PET diagnostic products,
notably including Life Molecular Imaging’s F18 Neuraceq
and Lantheus’ F18 Pylarify. We're dedicated to progressing
the Technology Transfer processes with these partners as we
broaden our PET radiopharmaceutical services.

In FY 2024, Jubilant Radiopharmacies division was successful
in being awarded a three-year contract with HealthTrust, one
of the “Big Three” Group Purchasing Organisations (GPO) in the
USA. Jubilant Radiopharmacies aim to have contracts and/or
access to three (3) of the largest GPOs and their members in
the USA (Premier/HealthTrust/Vizient). In FY 2024, the Jubilant
Radiopharmacies division added ten (10) additional markets for
the availability of Ga-68 PSMA agents in the USA. This enabled
Jubilant to provide Ga-68 PSMA agents in a total of 38 markets
at the close of FY 2024.

In November 2020, Jubilant Pharma Limited (JPL), the
Company'’s wholly-owned subsidiary invested US $25 million in
Sofie Biosciences Inc. (‘Sofie’). Sofie is engaged in developing
and delivering molecular diagnostics and therapeutics
(theranostics). It has a radiopharmaceutical production and
distribution network, mature contract manufacturing services
and high-value theranostic intellectual property. JPL held
25.8% stake in Sofie. In Jan'2024, Sofie entered into a definitive
merger agreement with Trilantic Capital Partners, North
America, a US private equity firm. Consequently, JPL has sold
its entire 25.8% equity stake in Sofie for aggregate proceeds
of about US $142.9 million (including preferred returns). Of
this, JPL has received US $117.1 million. upon completion of
the merger. The balance payment is contingent upon future
milestones. The value created by Sofie investment underscores
the attractive return profile of the PET radiopharmacy segment.

In June'2024, the company announced an investment of US $50
million to expand its PET radiopharmacy network by adding
six (6) PET radiopharmacies in strategic locations throughout
the United States. The new PET radiopharmacies shall be
operational by the Financial Year 2027-28.

During FY 2024, radiopharmacy revenue grew by 22% YoY
to 320,495 million on the back of an increase in new product
sales. In line with our expectations, the EBITDA increased from
negative ¥865 million to positive 555 million on the back of
an increase in volume & improvement in operational efficiency.
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Hllergy
Immunotherapy
segment

Global Allergy
Immunotherapy

Non-US
Market (US $ billion) _— Ugn

2023 2028

The global Allergy Immunotherapy market is estimated at US  Most Common Allergies in the US (2023)

$2.2 billion in 2023 and is expected to grow at a CAGR of 7% Others
to US $3.0 billion by 2028. The Industry is growing on the back v 6.4% —|
of increasing allergy cases, awareness of allergy treatment and 66_2;;:—\

advancement in treatment options. Allergy immunotherapy
(AIT) is a preventive treatment for allergic reactions against
a variety of allergens including Pollen, Mold, PET dander,
Food & Insect (treated by venom immunotherapy) etc. In this
treatment, repeated shots of allergic antigens are provided to
develop immunity over a time period. There are two kinds of
delivery mechanisms - Sub Lingual and Sub Cutaneous. As per
an industry report, more than 50 million. Americans suffer from Mold
some type of allergy annually. 12.7%

Annual Report 2023-24 @
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The US industry is highly concentrated with well-established
players. Raw materials comprising of natural extracts or
organisms involve a complex supply chain from sourcing to
processing. New products require biologic license approvals.
In order to succeed, new entrants require a complete portfolio
of products, which shall entail significant investment,
development, and approval lead times.

Your company is the number two player in the US subcutaneous
allergy immunotherapy market and the sole supplier of venom
immunotherapy in the US. In addition to the US market, the
company also exports to several international markets such as

Venom Extracts

® \Venom extracts includes
products for Honey Bee,
White-Faced Hornet, Yellow
Hornet, Wasp, Yellow Jacket
and Mixed Vespid allergies

® Sole supplierin US
in the US

The business is moving ahead on a three-pronged growth
strategy. The first is to enlarge the US venom segment by
increasing customer awareness about the importance of
bee sting allergy treatments through targeted marketing
campaigns. The second is to gain market share in the
US allergenic extract market by increasing the customer
wallet share through an emphasis on science and product
differentiation. The third is to expand its footprint in select
international markets, through strategic partnerships and an
expanded distribution channel.

Allergenic Extracts

e Allergenic extracts (over 200 o
products) includes products
for Dog, Cat, Mite, Tree Pollen

e Combination of specialised o
(e.g., Dog) and standardised
extracts (e.g., Cat); 2" largest

Canada, Europe, and Australia. The product portfolio includes
6 different insect venom products, 200 plus consistent,
high-quality allergenic extracts and a range of specialised
diagnostic devices for skin testing with best-in-class customer
service and high supply reliability. The business is backed by
one of the oldest and most trusted brands, HollisterStier, which
has been in existence for over 100 years. The business has an
onshore manufacturing facility, which is approved by the US
FDA. The business supplies bulk extracts through a dedicated
sales team to more than 2,000 allergists and physicians who
then use the products for diagnostic testing and to administer
immunotherapy treatment.

Skin Testing Devices

Multiple skin test system
includes ComforTen, Quintest
and Quintip

Differentiated product vs.
competition - stainless steel
lancets vs. plastic tips ensuring
minimal trauma

This business continues to develop innovative products to
address various allergies, as evidenced by the 2023 launch of
Ultrafiltered Dog hair and dander extract. This product provides
optimal treatment, ensuring dependable and consistent
results, and efficacious dosing without precipitate formation.

During FY 2024, revenue grew by 13% YoY to 36,786 million
on the back of volume and price increase. EBITDA increased
by 33% YoY to %2,734 million on the back of volume and price
increase.
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Injectables Segment
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2023 2024 2025 2026 2027

The global Sterile Injectable market is estimated to grow from
~US $13 billion in 2023 to ~ US $20 billion in 2027.The demand
is primarily driven by the increase in the development pipeline
in Biologics and the increase in loss of exclusivity. Structural
demand drivers including limited internal capacity, continuous
cost reduction and focus on internalising specialised
capabilities by the big pharma continue to remain in play.

Since 2015, a large number of new drug shortages have been
in injectable, signalling a need for significant on-shoring. On
top of this, further consolidation in the industry will widen the

Global CDMO Sterile
Injectables Market Size
(US $ billion)

demand-supply gap. A recent McKinsey study signalled from
2023 to 2027, vial outsourcing demand will continue to be
greater than supply.

The industry is very attractive with multiple entry barriers. E.g.
the majority of customer contracts are for a long duration with
auto-renewal in place. The switching cost for the Customer
is very high due to significant technology transfer time and
efforts. Customers typically look for on-shore, North American
manufacturers with proven track records on quality. Greenfield
expansion is difficult due to a high upfront capex.

017
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We are among the leading mid-size contract manufacturers in
North America for sterile fill and finish injectable operations
in Spokane, US, and Montreal, Canada. The facilities offer
manufacturing services including sterile fill and finish
injectables (both liquid and lyophilization), full-service
ophthalmic offers (liquids, ointments & creams) and ampoules.
We enjoy long-term relationships with our Customers. Our
top 10 Customers have been with us for more than 5 years.
We enjoy a 92% repeat business rate from our customers.
Our facilities have been approved by Regulators across the
world, including, the US Food and Drug Administration (US
FDA), Health Canada, Agencia Nacional de Vigilancia Sanitaria
(ANVISA) Brazil, Pharmaceuticals and Medical Devices Agency
(PMDA) Japan, Medicines and Healthcare products Regulatory
Agency (MHRA), and various others.

The products manufactured at both facilities are sold in over 50
countries globally. We also ensure a keen focus on the highest
level of compliance and Intellectual Property Rights (IPR) with
a lean operation setup and supply of quality products in a
timely manner to our customers. These efforts are instrumental
in helping us further grow the order book.

As announced, we are doubling our capacity in Spokane with
an investment of US $285 million. We are expanding with two
new high-speed 400 vials a minute injectable fill lines with
isolator technology with each new line having two ~350 sq.
ft. lyophilizers as well. These two new lines of expansion will
add an additional 200,000 sq. ft. at the Spokane facility. This
expansion is partly funded through the cooperative agreement
of US $149.6 million that the Company’s subsidiary Jubilant
Hollisterstier LLC entered into with the Army Contracting
Command, in coordination with the Joint Program Executive
Office for Chemical, Biological, Radiological and Nuclear
Defence (JPEO- CBRND) on behalf of Biomedical Advanced
Research and Development Authority (BARDA), within the US
Department of Health and Human Services. The expansion
program is on track with respect to cost and timeline. One line
is expected to start commercial production in FY 2026 and the
other line in FY 2028.

FY 2024 FY 2025 FY 2026 | FY2027 | FY2028

@GEE O O o

Installation Media Fill Commercial Production

G O O OOO

Design Construction Media Fill Commercial Production

Installation

Also at the Montreal facility, we have announced an investment of ~US $80 million towards the expansion of our liquid and
lyophilization sterile fill operations. Of the total investment, ~50% of the project cost will be funded through concessional loans
from the Canadian Government and the balance from internal accruals.
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Additionally, we are investing in the area of sterile ophthalmic
by setting up a 200-bottle-per-minute plant at the Montreal,
Canada facility given the high Requests for Proposals (RFPs)
we are witnessing in this field, which is led by the increasing
ageing population across the globe. This ophthalmic line is
currently undergoing validations and is expected to start
commercial production in FY 2025.

Our Montreal facility has been under OAl classification since
May 2023. Over the last several months, we have engaged
external subject matter experts, Customer audits, mock audits
and FDA/Health Canada guidance to ensure that we adhere to
the best of the standards. Recently we received a compliant
GMP rating from Health Canada (May 2024) based on their
recent audit.

For FY 2024, Revenue and EBITDA stand at 311,171 million and
%1,923 million respectively. EBITDA for FY 2023 was higher due
to one-time COVID-19-related business. We expect EBITDA to
remain at normalised levels going forward.

Commercial Excellence &
Customer Satisfaction

In the CDMO Sterile Injectables business, the deployment of
a new Commercial Model in FY 2024 focused on expanding
our Customer & Product base. This strategy included the
deployment of two new verticals including (a) The Key Account
Director (KAD) vertical focused on expanding our product
base with select key Customers. Since we currently operate
with 7 of the top 20 large Pharma companies and we have a
92% repeat Customer business rate, the KADs will further drive
this product expansion by ‘farming’ additional business from
Customers. In addition, the (b) Business Development (BD)
vertical’hunts'for new Customers and Products across multiple
segments including Large/Small Pharma, Biologics & select
Generic companies. These two verticals have been successful
in FY 2024 securing 8 additional ‘wins’ across our existing lines
setting us up for success to fill capacity across Line 3 expansion
next year. Our positioning with the Customers is Full-Service
Customer Focused CDMO specialising in Fill & Finish along
with ophthalmic offering. This focus on the Customers has
allowed us to retain Customers (top 10 Customers have stayed
with JHS for 5+ years, of which 6 have been Customers for 10
years) as well as obtain repeat business from these Customers
(92%). The strongest indicator of Customer Satisfaction is the
ability to sustain Customers and grow your product base.

Specifically, as it relates to our Line 3 expansion, we have
accelerated the commercial timeline of Line 3 with plans to
tech transfer multiple NPIs (New Product Introductions) by the
end of FY 2025 with a few by the end of Q1 FY 2025. Project

Management (PM) is a core competency developed by JHS
and valued by the Customers. Over the years, we have a strong
bench of experienced professionals leading our projects from
Tech Transfer through Regulatory approval. This was evident
in our multiple COVID-19 therapeutics transferred to the
site in record-breaking time (less than 6 months), including
Remdesivir highlighted in the news being first produced out
of our Spokane facility. The experience of the PM team is due
to the 12+ year average tenure with JHS, multidisciplinary
background, use of PM guidelines & checklists and shared
reporting structure with the BD team. Lastly, our focus on
Commercial Excellence and revamping our entire Commercial
Strategy & resources are evident in our refreshed website
containing further information along with videos/educational
information supporting our services: www.jublhs.com

Coming offastrong FY 2024, the business is strongly positioned
for continued double-digit growth at both of its sites. In
Spokane, the 30+ existing Customers provide a strong base
for expanding our product portfolio and filling the expansion
opportunity presented. Efforts in FY 2025 are focused on
accelerating the commercial revenue of our expansion project
in Spokane, which long-term would allow us to more than
double our capacity significantly growing our EBITDA over the
next five years. Similarly, in Montreal, our investment in the
new Liquid / Lyophilization line coupled with our speciality
focus on sterile Ophthalmic products allows us to double
our Ophthalmic volume short term and more than double
our overall site capacity long-term significantly growing our
EBITDA. As a result, the consolidated CDMO business (Spokane
& Montreal) will see a doubling of its production volume and
considerable EBITDA growth over the next 5 years. Continuing
to position JHS as a Full-Service Customer Focused CDMO will
ensure the delivery of this strategy.

Annual Report 2023-24 @
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Rest of World Market
CAGR ~ 4%
Pharmerging Market
CAGR ~ 6%
Global Generics Developed Market
- CAGR ~ 5%
Market (US $ billion) )
Source: IQVIA 2023 2028
@S Developed Market @S Pharmerging Market G RoW Market

The global generics market is estimated to grow from US $406 billion in 2023 to US $532 billion in 2028 on the back of the increase
in chronic disease prevalence and loss of exclusivity for innovator products. Particularly, the US market is expected to grow at
approximately 2% with early signs of a decrease in price reductions. Non-US international market is expected to grow in the 5% to
7% range for different markets and India market is expected to grow in excess of 10%.
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The global generics market is estimated to grow from US $406
billion in 2023 to US $532 billion in 2028 on the back of the
increase in chronic disease prevalence and loss of exclusivity
for innovator products. Particularly, the US market is expected
to grow at approximately 2% with early signs of a decrease in
price reductions. Non-US international market is expected to
grow in the 5% to 7% range for different markets and India
market is expected to grow in excess of 10%.

Our Generics business includes the development,
manufacturing, distribution, sales and marketing of generics
formulations. The broad therapeutic areas covered include the
Cardiovascular System (CVS), Central Nervous System (CNS),
Gastrointestinal (Gl), antibiotics and multi-specialty (MS). We
have a global presence and serve more than 50 countries

including the US, UK, Europe, Canada, Japan, Australia,
South Africa and UAE. We are building the branded generics
business in India in the field of cardiovascular diabetes and
multi-speciality. We have a manufacturing facility for generics
in Roorkee and we are also developing a network of globally
available contract manufacturers (arrangement in place with
more than 5) to have cost-effective manufacturing facilities as
well as to de-risk the product supplies. Our Roorkee facility is
approved by various regulatory agencies of different countries
including the US FDA, Federal Agency for Medicines and
Health Products (FAMHP) Belgium, Pharmaceuticals and
Medical Devices Agency (PMDA) Japan, Therapeutic Goods
Administration (TGA) Australia, MHRA UK, South African Health
Products Regulatory Authority (SAHPRA) etc.

Our growth strategy for key markets is outlined below:

Grow the profitable Non-US
International market

® Focus on scaling 2 key markets
to triple digit revenue in INR Cr.
(B2B2Q)

¢ Develop 3 to 4 profitable
therapeutic area divisions.
Demonstrated successful

e Offer a portfolio of products to
50+ markets (B2B)

®
I

Build business in
Indian Market

® Build and Scale branded
generics business in India

Achieve profitability in
the US Market

e Focus on profitable sustainable
portfolio

e Qutsource manufacturing to
CMO’s. Launch new products
through In-Licensing

blueprint by achieving

® Launch new products through

In- Licensing Q4 FY2024

In the non-US international market side, the UK continues
to be a key growth market where we have established our
subsidiary and have our on-ground direct presence, with
further strengthening of our team and product portfolio to
harness the UK direct-to-market through the said subsidiary.
We have import approval from the Medicines and Healthcare
Products Regulatory Agency (MHRA) for 15 products as of

profitability in CVD division in

® Relaunch products & grow
exports through Roorkee Facility

March 2024. Similarly, we have our on-ground direct presence,
established through our subsidiary in UAE, which would
focus on expanding operations in the Middle East as part
of our growth plan. We plan to grow the revenue base on
the back of new products through In-Licensing, in addition
to commercialisation of the existing products in additional
markets.

Annual Report 2023-24 @
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We are building a branded generics business in India. We
plan to develop 3 to 4 therapeutic area divisions. We have
demonstrated a successful blueprint by achieving break-
even in the cardiovascular division in Q4 FY 2024. Our recent
addition of the multi-speciality therapeutic division is still in
the stabilisation phase in its first year of operations. We shall
continue to invest and grow the India business in the future by
investing in additional therapeutic areas in a phased manner
to ensure its profitability is achieved in the near to mid-term
for the new additions.

Over the last few years, the US Generics market has been
witnessing significant pricing pressure led by demand-supply
imbalances, consolidationin the drug buyer marketand vertical
integration of the GPOs with the large retail pharmacy chains.

Our US generics company has been witnessing significant
losses since FY 2022 due to the high cost of manufacturing in
the US amid low drug prices. In order to move the US generics
business to profitability, it has been decided to close the in-
house manufacturing operations at the US manufacturing
facility and transfer profitable products to CMOs. We will
continue to have a Sales & Marketing presence in the US that
will market supplies from its US FDA-approved Roorkee facility
in India, new CMOs and products from the in-licensing route.
These actions are expected to improve the gross margins of the
business and hence propel the business towards profitability.
Further, In-licensing of new products will not only grow the
revenue base of the company but also ensure a robust product
portfolio.

Our growth strategy for key markets is outlined below:

&

DAO®

Continuous
Quality Improvement

® Implemented a large scale
quality improvement program in
Roorkee facility.

manufacturing
e Continue the upgrade the

quality framework

De-risk Product supplies by
outsourcing

® De-risking product supplies
through building a robust
CMO network & outsource the

D4

Continue Cost
Optimisation

® Implemented cost optimisation
initiatives of ¥150 crore

e Continue to implement cost
saving opportunities

e Wide network of CMO's being

built across US, Europe, India and

other countries

Our Roorkee facility received an Import Alert in July 2021
followed by the July 2022 inspection that was concluded
with the same status i.e. Official Action Indicated classification
in October 22 from the US FDA. US FDA further audited the
Roorkee facility in Feb 2024 and this audit was concluded
successfully with Voluntary Action Indicated for the Roorkee
facility. Going forward, we expect the exports from the
Roorkee facility to the US to increase in a meaningful and
gradual manner.

During FY 2024, revenue grew by 2% to 7,746 million.
EBITDA improved from negative ¥2,304 million in FY 2023 to
negative 1,408 million in FY 2024. We expect to reach EBITDA
breakeven in the Generics business in the short term.
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Contract Research
Development and
["Mlanufacturing Organisation
(CRDIM0) Segment

Our CRDMO segment includes drug discovery services and CDMO-API business. In FY 2024, Revenue and EBITDA
for this segment stands at 310,930 million and %1,692 million, respectively.

e |
i s\ -
P Sy—

Integrated Chemistry Research Contract Development
Drug Discovery Centre | Innovation Centre & Manufacturing Cen-
(IDDC) (CIRC) tre (API CDMC)
~250 Scientists ~700 Scientists ~300 Scientists 900+ MTs Reactor Capacity
Pre-Clinical Services - From Synthetic, Medicinal, Ana- Process Research Chemistr Facility approved by US FDA,
identifying the target to can- | lytical and Computational (PRD) & Manufacturin Y Japan PMDA, Korea KFDA,
didate selection Chemistry 9 Brazil ANVISA, Australia TGA
+85
Integrated Programs deliv- ~40 Clients From mg to kg Potent API expertise
ered in the last 3 years Supporting Scale-up to 20 kg | OEB Class 1-3 API potency
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Drug Discovery services

The global Drug Discovery market (CRO) & API / Formulation
Development market put together is expected to grow from
US $19 billion in 2023 to US $34 billion by 2028. In FY 2024,
demand was reduced in the drug discovery projects on
account of lower funding in the Biotech Industry. Having
said that, the medium-term outlook remains strong as large
pharma companies are increasingly partnering with CROs
in their discovery and innovative manufacturing programs.
On top of it, the proposed BIOSECURE act would prohibit the
US Government & US life sciences companies that receive
federal grant money from working with biotechnology service
providers that are connected to foreign adversaries. This
would force a lot of the Big Pharma companies to look for
alternatives away from China. Your company with its world-
class infrastructure & scientific talent is uniquely positioned
to attract significant incremental demand arising out of this
scenario.

In our Drug Discovery Services business, we focus on offering
integrated solutions to our customers, which maximises the
speed to develop a new lead. Our service offering includes early
Drug Discovery Services, mg to kilo non-GMP and GMP scale-
up of novel compounds, intermediates and New Chemical
Entities (NCEs). This provides an integrated solution (from
early phase discovery and development to commercialisation
of the molecule) to pharmaceutical customers. In FY 2024,
our portfolio of projects encompassed Full Time Equivalent
(FTE), Fee for Service (FFS) and Integrated Drug Discovery
(IDD) contracts. The business operates from Bengalury,

Noida and Greater Noida in India, offering integrated as well
as functional drug discovery and development services to
global innovators. Our therapeutic areas of expertise include
Oncology, Metabolic Disorders, Central Nervous System (CNS),
Pain and Inflammation.

We have a three-pronged growth strategy for drug discovery
services. The first vector is to offer differentiated chemistry
services. We have invested in further expanding capacity in
Greater Noida for Chemistry services and strengthened the
services offerings by adding a centre of chemistry excellence.
The second vector is to diversify customer segments by
making inroads in the pharmaceutical customer segment.
IN FY 2024, we have added 2 new large pharma companies
as our customers. The third vector is to build development
capabilities and offer complete CDMO services.

We also offer Cloud/ SaaS (Software as a Service) based on
Artificial Intelligence /Machine Learning proprietary platform
for clinical trials. The eClinical suite includes TrialStat® Orbit for
electronic database capture, TrialStat® CTMS for Clinical Trial
Management Software and TrialStat Portal for analytics and
customer interface software.

During FY 2024, the revenue in drug discovery services stands
at ¥4,485 million and EBITDA for the year stands at %1,061
million. We expect revenue & EBITDA growth to improve as the
demand for drug discovery services starts to come back from
the Biotech Industry.
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COIMO-HPI

APIs, also known as drug actives, are responsible for rendering
the therapeutic action to the final formulation of a drug.
Growth drivers for the API market include a rise in chronic
diseases & geriatric population, favourable government
policies for APl production, an increase in R&D expenditures
and advancements in APl manufacturing. Other factors
encouraging market expansion include the growth of the small
molecules segment, rising APl complexity, companies’ desire
to reduce costs and rapid expansion of outsourcing services in
the pharmaceutical sector.

Although the CDMO API market is dominated by small
molecules, higher growth is expected in the segments of high-
potency APIs and large molecules. The industry is increasing
backward integration to mitigate the pricing pressure. The
move towards friend sourcing is also becoming increasingly
apparent, thereby reducing the concentration risk of generics
APl manufacturing.

Your Company offers a broad portfolio comprising around
100 different APIs from various therapeutic categories such
as Central Nervous System (CNS), Cardiovascular System
(CVS), anti-infectives and anti-diabetics. We are leaders in
Carbamazepine, Oxcarbazepine and Pinaverium. We have a
diversified & large external customer base (160+ customers)
with a reach of over 50 countries.

We have a state-of-the-art manufacturing facility in
Nanjangud, India, spanning over 41 acres with 7 multi-
stream manufacturing blocks. In March 2023, we received the
Voluntary Action Indicated (VAI) classification from the US FDA
for this facility.

We are leading various initiatives to reduce costs by
continuously streamlining our operations, enhancing yield,
refocusing on R&D, on-boarding alternative vendors, de-risking

Global CDMO API Market
(US $ billion)

12
12

2023

16
18

2028

@B HP APl @ Large Molecule 7 Small Molecule

our operations and supply chain and optimising input material
costs. Several cost improvement and process innovation
programs are being undertaken for various commercial APIs
as a part of product life cycle management. This will help
us improve profitability and maintain market share despite
increasing competition and pricing pressure.

According to estimates, 70% of India’s APl requirement is met
through China. We are aggressively working on reducing
the dependence on China for raw materials by ramping up
domestic capacity and developing reliable local vendors for
sustainability & quality. For the critical APIs, the Company is
aiming to secure the entire value chain through backward
integration and in this context, we have already started
production of multiple Key Starting Materials (KSMs) in India
using in-house technologies. We are creating an action plan
for the implementation of continuous manufacturing or flow
chemistry for the KSMs.

Our new product development philosophy is innovation-
led affordability and quality-by-design, giving our customers
access to cost-effective APIs while maintaining consistent
global quality standards. Aided by strong process and analytical
chemistry capabilities and IP and regulatory expertise, we will
continue to focus on developing new products and filings for
key markets.

For CDMO API, During FY 2024, revenue stands at 36,445
million and EBITDA for the year stands at 631 million. EBITDA
margins expanded on a YoY basis due to cost optimisation
efforts through structural cost reduction. Going forward, we
expect much better performance in terms of revenue growth
due to an increase in capacity utilisation and EBITDA margin
expansion.
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Proprietary
Novel Drugs
segment
(Jubilant
Therapeutics)

Jubilant Therapeutics is a clinical-stage
precision therapeutics company advancing
potent and selective small molecule
modulators to address unmet medical needs
in oncology and autoimmune diseases.
Its advanced discovery engine integrates
structure-based design and computational
algorithms to discover and develop novel,
precision therapeutics against both first-in-
class and validated but intractable targets in
genetically defined patient populations.

The Company’s most advanced program -
first-in-class CoREST Inhibitor phase 1 data
suggests therapeutic potential in sensitising
immunotherapy-resistant tumours and in ET/
MPN with thrombocytosis.

« Phase 1 clinical data (Total 10 patients
enrolled) established a safe dose
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« Showed anti-tumour response in 2 non-small cell lung cancer
(NSCLC) patients at the low dose of 10mg without platelet
reductions. One patient with NSCLC having STK11 mutations
showed significant response on JBI-802, while not responding
to previously administered doublet 10 therapy

- Also, the dose-dependent platelet effect seen in the clinic,
establishing application in Essential Thrombocythemia
(ET) and other Myeloproliferative Neoplasms (MPN) with
thrombocytosis

Pipeline Overview

Mechanism Indications

Program

+ Phase Il clinical trial to treat ET and MPN patients with
thrombocytosis is being initiated in H1 2024. Investigator-led
clinical trials in NSCLC and post-MPN AML are being discussed
with multiple institutions

The second program (PRMT5 inhibitor) has received IND
approval and is likely to start clinical trials in H1 2024. Two
additional preclinical programs, small molecule brain-
penetrant PDL1 inhibitor and first-in-class PAD4, are on IND
track.

Lead
Optimisation

Pre-Clinical Phase

(IND) i Milestones

JBI-802 CoREST Essential Thrombocythemia / Phase 1 data
Inhibitor/ Myeloproliferative Neoplasms, suggests
Epigenetic Non-small cell Lung Cancer, o therapeutic
Modulating Post MPN Acute Myelogenous potential. Early
agent Leukemia Phase Il in ET/

MPN in H2-2024

JBI-778 PRMT5 Epidermal Growth factor receptor Phase |/l
Inhibitor Brain refractory Non-small cell Lung ° initiation in H1
Penetrant Cancer, ACC, High-grade Glioma 2024

JBI-2174 PD-L1 Inhibitor Brain tumor and metastases R On IND track
Brain Penetrant -

JBI-1044 PAD4 Inhibitor  Oncology and auto-immune _ On IND track

disease -

Other Various Various Undisclosed research programs

EGFR Inhibitor’ Oncology

BRD4 Inhibitor Oncology

! Jubilant Therapeutics out-licensed its EGFR program to Lengo Therapeutics (Frazier Healthcare Entity). Blueprint Medicines
acquired Lengo Therapeutics for approximately US $250 million in cash plus US $215 million in milestone payments. Jubilant
Therapeutics has also out-licensed the BRD4 Inhibitor to Checkpoint Therapeutics.

Annual Report 2023-24 @




Jubilant Pharmova Limited

o

The Company’s key strengths include:
e State-of-the-art discovery engine

e Differentiated pipeline and platform

e Multiple near-term catalysts including Phase Il data

e Experienced leadership and globally renowned advisory
board members

® Premier research collaborations including with Memorial
Sloan Kettering, Boston Children’s Hospital, Wistar Institute,
Tel Aviv University and Cedar Sinai

e Publications and recognitions in world-class scientific
conferences such as ASCO, AACR and peer-reviewed
journals such as Nature Scientific Reports

Within a few years of its inception, the
Company has had many successes to
its credit:

e Two programs received US FDA clearance for IND filing for
clinical trials

e Received multiple orphan drug designations by US FDA

® |ead program transitioning to Phase Il stage

e Validation of drug discovery platform with partnering
of two programs. One of the partnered programs was
acquired by Blueprint Medicines (NASDAQ: BPMC), a
formidable biotech and has proceeded to Phase |

® Invited to present at several global institutional investor
conferences

The S&P Biotech index recovered in FY 2024. There is optimism
gradually returning to the US biotech market after the
downturn thanks to a few events like the expectation of a
lower interest rate environment going forward in the US, and
multiple recent large pharma M&As of biotech companies at
significant premiums. However, over the last two years, the
value has moved from the preclinical stage to clinical-stage
biotechs with superior patient data. In this context, we are
expecting a larger value to be created going forward as we
have successfully transitioned to the clinical stage

We shall look to pursue phase 2 trials for JBI-802 plus a Phase |
study for JBI-778, and then use the emerging data as a catalyst
for raising capital through either institutional funding or
strategic partnerships. Our drugs under development have the
potential to address high unmet medical needs globally with a
multi-billion-dollar market size and the space that we operate
in is marked by a handful of peer companies commanding
significant intrinsic value in recent transactions.
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Financial
Performance

Key Financial Metrics

Particulars FY 2023 FY 20
Unit T million T million
Total Revenue from operations 62,817 67,029
Total Income 63,200 67,716
Reported EBITDA 8,268 9,936
EBITDA Margin 13% 15%
Impairment of Intangible Assets 1,714

Exceptional Items 568 1,689
Profit Before Tax 278 1,705
Reported PAT (649) 727
Normalised PAT 1,199 1,955

Normalised PAT is calculated after adjustment for exceptional items & impairment of intangible assets.
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Revenue

Revenue during the year was 367,029 million as compared to
62,817 million in FY 2023. Total income during the year was
267,716 million as compared to 63,200 million in FY 2023.
Revenue from the Radiopharma segment was at ¥30,013
million vs. ¥25,524 million in FY 2023 and contributed 45%
to overall revenue. For Allergy Immunotherapy, the revenue
was 6,786 million vs. 26,027 million in the previous year, 10%
of total revenue. Revenue from the CDMO Sterile Injectables
segment was at 11,171 million vs. 11,547 million in FY 2023
and contributed 17% to overall revenue. For Generics, the
revenue was at 37,746 million vs. 37,615 million in the previous
year, 12% of total revenue. Revenue from the CRDMO segment
was at 10,930 million vs. 11,848 million in FY 2023 and
contributed 16% to overall revenue.

Expenditure

Expenditure for operations was at 358,021 million in FY 2024 as
compared to 55,055 million in the previous year. Material cost
and change in inventory stood at 318,995 million vs. 316,257
million in FY 2023. Employee benefits expense in FY 2024
was 22,160 million. Other expenses in FY 2024 were 314,454
million.

Earnings Before Interest, Taxes,
Depreciation and Amortisation
(EBITDA)

The Reported EBITDA from operations was 39,936 million in FY
2024 as compared to 8,268 million in the previous year.

EBITDA from the Radiopharma segment was ¥5,840 million vs.
¥3,907 million in FY 2023.

For Allergy Immunotherapy, the EBITDA was 32,734 million vs.
%2,055 million in the previous year.

EBITDA from the CDMO Sterile Injectables segment was 31,923
million vs. 3,451 million in the previous year.

For Generics, the EBITDA was -ve 31,408 million vs. -ve 32,304
million in the previous year.

EBITDA from the CRDMO segment was %1,692 million vs.
21,993 million in FY 2023.

Finance Cost and Depreciation

Depreciation and amortisation was %3,819 million in FY 2024
vs. 5,540 million in FY 2023. Finance cost was 2,723 million
as compared to ¥1,882 million in FY 2023.

Profit Before Tax

Profit before Tax was 1,705 million as compared to 3278
million in FY 2023.

Tax Expenses

Tax expenses were ¥978 million in FY 2024 as compared to
%927 million in the previous year.

Profit After Tax

Profit after Tax was 3727 million vs. —ve 3649 million in the
previous year. Basic Earnings per Share (EPS) was at ¥4.87 vs
negative ¥3.83 in FY 2023. Normalised Profit after Tax was
%1,955 million in FY 2024 vs.%1,199 million in FY 2023.
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Segment Revenue

Particulars FY 2023 FY 2024 YoY Growth Revenue Mix
T million < million (%) (%)

Radiopharma 25,524 18% 45%
Radiopharmaceuticals 8,717 9% 14%
Radiopharmacies 16,807 22% 31%

Allergy Immunotherapy 6,027 13% 10%

CDMO Sterile Injectables 11,547 (3)% 17%

Generics 7,615 2% 12%

Contract Re§earch, De'velc')pment and 11,848 8)% 16%

Manufacturing Organisation
Drug Discovery Services 5222 (14)% 7%
CDMO - API 6,626 (3)% 10%

Proprietary Novel Drugs 38 (100)% 0%

Unallocable Corporate Income 218

Total Revenue 62,817

Segment EBITDA
Particulars FY 2023 FY 2024 YoY Growth
T million ‘ T million ‘ (%)

Radiopharma 3,907
Radiopharmaceuticsls 4,649
Radiopharmacies (865)

Allergy Immunotherapy 2,055

CDMO Sterile Injectables 3,451

Generics (2,304)

Contract Research, Development and Manufacturing Organisation 1,993 (15)%
Drug Discovery Services 1,643 (35)%
CDMO - API 350

Proprietary Novel Drugs (349) (14)%

Unallocable Corporate (Expenses) / Income (485)

Total EBITDA 8,268

Note: “Radiopharma” segment EBITDA includes “EBITDA share” and “share of Profit” from Sofie

Key Ratios
Key Financial Ratios Units FY 2023 FY 2024
Debtor Turnover times 6.4 7.3
Inventory Turnover times 45 52
Interest Coverage times 33 3.6
Current Ratio times 2.1 2.1
Debt Equity Ratio times 0.5 0.5
Operating Profit Margin % 13% 14%
Net Profit Margin % (1%) 1%
Return on Net Worth % (1%) 1%

Net Profit Margin and Return on net worth were impacted by exceptional items of 1,689 million in FY 2024.

Exceptional Items for FY 2024 include ROFR waiver income from Sofie at ¥507 million and Impairment of PPE and other intangible
assets, pursuant to the closure of manufacturing operations at the solid dosage formulation facility at Salisbury, Maryland USA at
32,196 million.

Adjusted for these expenses, Net Profit Margin and Return on net worth stand at 3% and 4% respectively.
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The focus of our R&D is to enhance innovation, scientific
efficiency and effectiveness in compliance with Jubilant’s core
values and support the execution of business strategies. Our

Business
R&D centres are located in North America with expertise in the
Enabler\s development of novel, robust and non-infringing processes
for specialised and niche formulations and designs for

radiopharmaceuticals and other products. Our R&D continues
to lead to new, innovative processes and knowledge-driven

products that increase the efficiencies of our production
ResearCh & and allow us to capitalise on opportunities for growth in

competitive markets.
Development and . L
The multi-skilled R&D teams, with specialisation across the value

I ntel Iectual Pro pe rty chain of pharmaceuticals, focus on novel drug delivery systems

research, radiopharmaceuticals, allergenic extracts research,
analytical research and biological support including clinical
studies. R&D supports the activities of our various businesses
by developing breakthrough technologies in new products,
process chemistry, analytical chemistry, process intensification
and establishing technologies at commercial scale. All the R&D
centres are process-driven and promote a disciplined work
culture. Our strong internal audit framework ensures overall
regulatory compliance. The R&D team keeps itself updated
with the regulations, and upcoming technological trends and
proactively ensures pharmacopeial compliance while adopting
best industry practices.

Our Research & Development (R&D) is an ever-

evolving centre for excellence and remains
strong on its belief towards innovation and
quality to magnify the Company’s business
aspirations.
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Our Intellectual Property (IP) - enabled innovative R&D
efforts helped us avoid IP disputes after developing
outstanding designing capabilities by identifying newer
opportunities, better understanding of emerging challenges,
developing alternative/ innovative research strategies and
creating intellectual property which is well-protected in
the geographies of our business interests. Our efforts have
fructified into intellectual properties, which have grown
over the years creating a strong position for the generic
pharmaceutical business in regulated markets. We protect our
inventions by filing patent applications in India, US, Europe,
Canada, Australia, China, International Patent Applications
(PCT) and other countries.

Our Radiopharmaceuticals business has a focused R&D team
with radiochemistry expertise, based in Montreal, Canada.
We also have a support team in India and the USA. The R&D
team works on nuclear medicine for the diagnosis, treatment
and monitoring of various diseases as well as cancer treatment
via radiopharmaceutical agents. It serves hospital-based
customers (nuclear medicine physicians and technologists)
and radiopharmacies, globally, with high-quality and reliable
speciality products. The business is backed by a dedicated
R&D team, specialised drug discovery, product development,
analytical chemistry, radiochemistry, animal testing,
manufacturing, strong regulatory and medical affairs and
commercial operations using radiation safety protocols. The
areas of specialisation include cardiac, lung, bone and thyroid
diseases. This team supports existing products and leads the
development of new products.

We are continually engaged in the development of new
products that have yielded a pipeline of products that will be
introduced in the future. We are striving to enhance the product
offerings across diagnostics and therapeutics to increase the
bandwidth of products and their applications. The team also
had a strong device team consisting of electrical engineers,
Mechanical engineers, system engineers and component
engineers. The R&D group is also working on artificial
intelligence-based software solutions for better imaging.

Two new products, Mertiatide and Sulfur Colloid were
launched successfully and are gaining traction. The device R&D
team also launched Ruby-Fill® Cardiac imaging in mobile vans

after the FDA's approval in FY 2024. Currently team is working
on MULTIPLE diagnostic agents that will targeted for approval
in the next three years. The R&D team is also working on at
least one therapeutic product called 131MIBG (MIBG). MIBG is
currently undergoing clinical trial and we are expecting to file
it near future.

Allergy R&D has expertise in biopharmaceuticals— specifically
sterile liquid vaccines. The core focus is on allergen (natural)
extracts for immunotherapy with a range of vaccines to
immunise patients against IgE-mediated allergen-specific
hypersensitivity. Its ¢cGMP facility manufactures products
to meet the high-quality standards followed in the allergy
industry. Over the years, the Company has extended its
customer base to include allergists, ENT doctors and clinics,
hospitals and pharmacies across the US, Canada, Australia and
other international markets.

In the Generics Business, till date, we have filed a total of 101
ANDA in the US, 39in Europe, 29 in the UK, 25 in Canada and 45
in other RoW countries so far. We have received 63 approvals in
the US, 23 in the UK, 37 in Europe, 24 in Canada and 42 in RoW
markets. We have an objective of launching 6 to 8 products a
year in our key focus markets of the UK & UAE either through
our In-house pipeline or through an in-licensing route. Also, we
continue to make efforts to launch or relaunch 6 to 8 products
a year in the US market either through in-licensing or through
Roorkee or additional contract manufacturing sites.

Drug Discovery Services business offers state-of-the-art
capabilities in small molecule discovery and pre-clinical
development. These include capabilities in Discovery
Informatics, Molecular Modelling, Structural Biology, Medicinal
Chemistry, Synthetic Chemistry, in-vitro Biology, in-vivo
Biology, DMPK studies, Pharmacology, Toxicology, Scale up
and GMP. Our disease biology expertise spans across multiple
therapy areas including oncology, metabolic disorders,
neurological disorders and inflammation.

Drug discovery is driven by the passion of our scientists, to
provide affordable drugs to patients worldwide in areas of
unmet needs. Our scientists collaborate across technology
and therapeutic platforms to identify and validate novel small
molecules and platforms that will enable the first or best-in-
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class healthcare solutions of our collaborators. The competence
of our team has been demonstrated by the progression of
molecules to candidates and beyond starting from targets
in a span of less than three years. The I1SO 27001-certified
facility is designed to firewall collaborations for scientific,
operational and data exclusivity. We are constantly adding
new technologies into our operations, and the additions in
the last two years include liquid handling systems including
mosquito® Xtal3, mass spectrometers, and the IVIS® Spectrum
in vivo imaging system. IVIS® Spectrum combines 2D and
3D optical tomography on one platform and helps in non-
invasive monitoring of disease progression. This, in essence,
helps minimise the use of experimental animals. The system
is currently being used to conduct advanced imaging-based
animal studies, including cell trafficking and gene expression
patternsin living animals. The mosquito® Xtal3 combines speed,
accuracy, and performance in the crystallisation drop set-up
and is currently being used by our structural biology group.
The onboarding of mosquito® Xtal3 has greatly enhanced our
success rate in obtaining protein crystals and co-crystals and
helps accelerate the gene-to-structure determination of our
customer programs. We have made significant progress in our
Al/ML-enabled drug design and validation.

Digital initiatives were rolled out to improvise day-to-day
operations, notebook keeping and customer engagement.
We have launched a customer satisfaction survey and 80% of
our customers are promoters of our services with peers and
colleagues in the industry. In parallel, numerous investments
were made to enhance Environment, Health & Safety (EHS)
standards in the laboratories. Together, these strategic actions
and investments will pave the way for business growth in the
coming years. We have on boarded new customer programs
in the disease areas of oncology and immuno-inflammation.
Targeted therapeutics is a growing area, and with our
specialisation in disease biology, we are currently supporting
several drug discovery programs in this area. We have also
successfully nominated developmental candidates in some
of our research programs in the areas of liver diseases and
inflammation. Our scientists have published the research
being carried out by the business in reputed scientific journals.
We continue to maintain a healthy pipeline of client programs
that can help offset attrition and we continue our efforts to
expand the business base.

Jubilant Therapeutics runs a very cost-efficient and cutting-
edge R&D model with a small in-house team that discovers
novel drugs from scratch to treat unmet medical needs and
takes them all the way to advanced human trials. Stalwarts in
the field of oncology from Memorial Sloan, Dana Farber etc.
guide the group as part of the Scientific Advisory Board. Jubilant
Therapeutics has a robust Intellectual property protection and
management process that involves filing and maintaining
global rights for our discovery and development programs
in all key major global markets. The patents of all our pipeline
programs have a long runway ahead. As part of the drug
development and clinical trials process, the business continues
to collaborate with several renowned global institutions for
cancer research and patient treatment. The business has
implemented SAP for better process management and control.
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Manufacturing

The manufacturing operations continue to be streamlined
with a strong focus on the key enablers.

e Compliance: Compliance with diverse international
regulations to maintain high-quality standards and a
global customer base

e Customer service: Heightened awareness of our customer
needs and striving towards delivering a quality product on
time

e (Capacity and Capabilities Enhancement: Sufficient
capacity to meet demand as well as respond to
market opportunities while implementing technology
advancements

e (Cost Leadership and Continuous Improvements:
Continue to improve our conversion cost to remain
competitive and establish a long-term presence in the
market. Review and revise our processes using business
excellence models and lean strategies

e Continuity: Business continuity through risk mitigation
and sustainability measures

Compliance

As a pharmaceutical manufacturer, our manufacturing
facilities are required to comply with all applicable quality and
regulatory authority requirements of the country of origin
and country of export, including ensuring that the quality
and manufacturing processes conform to current Good
Manufacturing Practices (cGMP).

We are committed to continuous business process
improvements by means of automation and providing timely
training to our workers, establishing clear Standard Operating
Procedures (SOPs) and process guidelines, which will lead to a
reduction in cycle time and improvement in productivity

We continue to deliver safe and effective products to our clients
inatimely manner. In the true spirit of continuous improvement
and to be in line with the latest industry standards and trends,
we will continue to make significant investments in our people,
strengthen our processes, bring state-of-the-art technologies
and further develop in-house expertise.

In our Radiopharma business, we operate 46 compounding
nuclear pharmacies (Radiopharmacies) including three
Positron Emission Tomography (PET) drug manufacturing
facilities across twenty-two states in the US. Our products are
viewed as reliable and trusted in the industry, as we procure,
prepare and deliver quality products and fully support
and comply with the State Boards of Pharmacy (BOP) and
USP compounding standards. Our pharmacies are ‘open
formulary; providing customers with a full array of options
that allow clinicians to achieve the greatest benefits for their
patients. In March 2024, The US FDA inspected the Orlando
Radiopharmacy. The inspection resulted in six observations.
Responses to the US FDA inspection observations have been
provided with detailed corrective action plans to further
improve our processes and systems.

The regulatory landscape for compounding radiopharmacy
facilities has been marked by significant enhancements,
with the US FDA enforcing the “Insanitary Conditions at
Compounding Facilities - Guidance for Industry” to ensure
the highest standards of cleanliness and safety across the
industry. State Boards of Pharmacy continue to evolve their
regulatory frameworks by embracing and enforcing the
USP<825> guidance standards, which provide detailed
procedures for handling radiopharmaceuticals in healthcare
settings. Our facilities have been proactive in adapting to
these changes, ensuring compliance with both new and
existing regulations. This ongoing commitment to regulatory
adherence not only supports our operational integrity but also
reinforces our standing as a trusted and compliant leader in
the Radiopharmacy sector.

In anticipation of the US FDA's revision of 21 CFR 212, we are
preemptively planning a comprehensive gap assessment
across our PET sites. This will ensure our practices align with the
updated regulations upon their finalisation. Our commitment
to regulatory excellence will guide modifications to our
standards, ensuring we not only meet but exceed the revised
compliance requirements. This anticipatory approach signifies
our dedication to quality and safety in PET radiopharmaceutical
manufacturing, reinforcing our role as a leader in the industry.

The CMO Montreal facility was inspected by Health Canada
in January 2024 resulting in a Compliant GMP rating, with
no critical observations. The CMO Montreal facility was also
inspected by the US FDA in February 2023. This resulted in
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four observations and the classification was determined to be
Official Action Indicated (OAl). Over 90% of the Corrective and
Preventive Actions have been completed since the close of the
FDA inspection.

Our Solid Dosage Formulation facility at Roorkee, India
which manufactures and distributes finished solid dosage
pharmaceutical products, was inspected by the US FDA in
January 2024. The inspection resulted in four observations
in which Jubilant took prompt and comprehensive corrective
action. In April 2024 FDA categorised the inspection as
Voluntary Action Indicated (VAI). Based on this inspection
and the US FDA VAl classification, this facility is in compliance
with regard to current good manufacturing practices (cGMP).
In addition, the site was inspected by both the EU and TGA
agencies during the fiscal year. These inspections resulted
in no critical observations. The site has already received EU
compliant certificate.

In the CRDMO business, we comply with diverse international
regulations to maintain high-quality standards and a global
customer base. The US FDA performed an audit at the

Nanjangud plant in December 2022, wherein the regulatory
agency assigned the inspection classification of the API facility
as “Voluntary Action Indicated (VAI)". Based on this inspection
and the US FDA VAI classification, this facility is in compliance
with regard to current good manufacturing practices (cGMP).
Further, the Nanjangud facility was inspected by TGA Australia
in October 2023 and the inspection resulted in no critical
observations.

Environment, Health, Safety & Sustainability

For Jubilant Pharmova, Environment, Health & Safety
(EHS) compliance is a key decision enabler for any process
implementation. Our vision is to achieve and maintain the
highest standards of EHS performance that ensure compliance
to regulatory requirements and strengthen our commitment
towards our stakeholders. Leaving a minimal environmental
footprint is integral to our EHS philosophy.

Over the years, EHS excellence has been extensively promoted
as a part of our culture. It is also clearly reflected in our policies
on sustainability, EHS, climate change mitigation & energy
Conservation and biodiversity. Performance reviews across the
business regularly look at EHS key performance indicators (both
lagging and leading) to reinforce leadership commitment towards
employee safety, well-being and environmental sustainability.
Inputs are also integral to our major business decisions, such as
new product development, facility enhancements and contractor/
vendor relations.

Caring for the environment is a core corporate promise and
as a part of this commitment, requisite capital expenditure is
being incurred on process improvements as well as upgradation
of environmental management facilities using the latest
technologies. While end-of-the-pipe solutions are implemented,
we are also making progress on initiatives for the reduction of
waste at source. Efforts to process more by-products and waste
to make them reusable are paying off in terms of ecological and
economic impact.

We are aware of the rapid changes in the business environment
such as increased global competition; more rigorous customer
and societal demands; and extensive investor requirements. To
tackle these challenges and ensure sustainability, excellence in
cost, quality and services, we treat the Environment, Occupational
Health and Safety as a topic of utmost importance to us.

The Company takes appropriate steps to ensure that our
employees, the community at large and the environment,
including natural resources, are protected. On the road to
achieving excellence, we have adopted a top-down approach and
have been enhancing the impact of initiatives by making it a line
function responsibility through active employee consultation and
participation. Efforts have been regularly implemented to drive a
common governance approach on EHS across the board and to
adopt management programs and systems that follow a standard
framework for deployment but with the flexibility to tailor-fit local
regulatory and other location-specific requirements.
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The Company’s operations are spread across different
geographical regions and are subject to a wide range of EHS
laws and regulations. In North America, we are regulated
by various safety, health and environmental agencies and
authorities including the United States Environmental
Protection Agency (US EPA), Occupational Safety and Health
Administration (OSHA), United States Nuclear Regulatory
Safety Commission, Committee on Standards, Equity, Health
and Safety at Work (CNESST, Quebec), Canadian Nuclear Safety
Commission (CNSC), United States Boards of Pharmacy and
Environment and Climate Change Canada. In India, we are
regulated by various environmental agencies and authorities
including the Central Pollution Control Board (CPCB) and State
Pollution Control Boards (SPCBs).

In FY 2023, we deployed the ‘Conformity’ tool for compliance
management across our facilities in North America. The tool
helps in linking compliances to our processes and where
required, changing business processes/policies. The tool
provides real-time MIS capability for the reviewer/approver
and management. The compliance reports are reviewed
by the Board periodically. We developed and deployed an
EHS management system, which provides the structure for
implementing proactive risk management solutions to ensure
the safety of our people, ensure compliance with internal and
external requirements drive continuous improvement and
support the overall strategy to operate in a safe and sustainable
environment.

All our facilities have a process for employees to report
workplace EHS issues and concerns. We also encourage
dialogue with employees through educational initiatives and
functional and cross-functional committees. Our leadership
team members are required to conduct regular GEMBA walks
not only to identify and address improvement opportunities
but also to engage in EHS-focused conversations as part of
building a culture of safety and caring. At our manufacturing
facility level and at Radiopharmacies, EHS programs are put in
place including training and awareness to keep our employees,
community and other stakeholders educated in key EHS
aspects relevant to their operations. Contractors working at our
facilities are educated and trained to conduct their activities
safely and in an environmentally responsible manner. The
operations leadership team reviews the progress made by the
facilities on their EHS management system implementation
during the periodic EHS call.

Our manufacturing facilities in India are well-equipped with
Occupational Health Centres (OHCs) run by experienced

professionals. A comprehensive health assessment program is
ensured for all the people working in our various facilities. The
OHC provides curative, advisory and health promotion services
to the employees. In North America, we work closely with local
healthcare providers to ensure timely medical support for our
employees.

We have regularly made investments for the up-gradation
of process safety and enhanced process controls at our
facilities. We have an EHS solution, Gensuite, which is a cloud-
based management system that provides integrated EHS
applications into a suite of tools specific for each business.
The applications are related to the management of corrective
actions, incident recording, incident investigation, data
mining, auto notifications, and compliance calendar among
others. Gensuite allows for greater flexibility in data collection
that matches our business needs and helps drive consistency
in terms of tracking EHS challenges and ultimately improving
our overall performance.

We worked on enhancing the capabilities of Gensuite as
part of our continual improvement strategy, to help provide
a better user experience and reporting of data. One such
enhancement is the development of a safety observations
reporting tool called iCare in Jubilant Pharma Limited covering
all of our North American facilities. Safety observation tools
use computer as well as mobile technology to capture safe
and unsafe behaviours and conditions and are tracked in
the system till closure. Another enhancement in Gensuite
is to unify all incidents and accidents reporting under one
common reporting system to provide a better user experience
and tracking and reporting of data. We also implemented
‘HumanTech’ which is a cloud-based software utilising
artificial intelligence technology to assess ergonomic risks
in our manufacturing operations and provide solutions to
systematically address them.

Our Radiopharmacies business in the US has introduced a
driver safety training program called ‘Driver Insights’ offered
in collaboration with our fleet management vendor ARl which
includes an electronically delivered Driver Skill Assessment and
training to specifically address skill gaps. Our fleet in the US
also utilises GeoTab which is a GPS-based telematics solution
which provides crucial driver behaviour information and helps
ensure the overall efficient operation of our vehicles.

Jubilant Radiopharmacies network across the US completed
68 inspections, by environmental agencies, health agencies,
radiation agencies and fire departments that did not
have Notices of Noncompliance (NONs). The solid dosage
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manufacturing facility at Salisbury, Maryland, US completed
a virtual inspection by the Maryland, US Department of
the Environment for RCRA programs, a periodic inspection
by Maryland, US Department of the Environment/ City of
Salisbury, Maryland stormwater division where all findings
were abated within the allotted time-frame. An inspection
by the City of Salisbury, Maryland wastewater treatment was
conducted without any findings. Canadian Nuclear Safety
Commission (CNSC) performed a compliance inspection
of the Radiopharmaceuticals business’ activities under the
Nuclear Substance and Radiation Device License. No notices
of non-compliance were issued as part of this inspection.
There were 12 recommendations focused on improving the
training program which we responded to and followed up on
within the allotted time. Our Montreal facility CNSC license was
renewed till 2029 without any additional condition and the
facility also implemented high-risk targeted radiation audits
during 2023. CNESST certification was also implemented in
2023 showcasing our unwavering dedication to health and
safety.

The API facility at Nanjangud, India operates on Zero Liquid
Discharge (ZLD). Actions towards water conservation
measures, improvement made in segregation of effluent
streams, adoption of new technology SCALEBAN for cooling
tower, etc. have resulted in improvement in ZLD operations
with reduced operational cost. The construction of additional
infrastructures has helped achieve improvement in compliance
with hazardous waste management rules. Enhanced focus
on hazardous waste destruction through co-incineration in
cementkilns is progressively reducing environmental footprint.
Also introduced PNG (piped natural gas) replacing furnace oil
in the boiler at Nanjangud site as a measure towards reducing
site carbon footprint.

Our Roorkee, India facility has full-fledged effluent treatment
& sewage treatment facilities with a capacity of 130 KL & 70
KL respectively. It is a Zero Liquid Discharge facility and the
treated water is used for irrigation as per the Consolidated
Consent & Authorisation (CCA).

We continue to engage external subject matter experts to
assess our operations and we jointly work with the help of their
expertise to enhance our risk reduction efforts. These types
of engagements include process safety, machinery safety
& lockout tag out, electrical safety, ergonomics, industrial
hygiene, investigation and root cause analysis, etc. Trainings are
planned this financial year as part of our competency-building
efforts. We are working to strengthen our safety management

system as part of our Occupational Health and Safety strategy
which includes implementation of global OH&S Standards,
competency building of the people, development of safety
KPIs and driving safety governance across all the levels of the
organisation till top management level.

Comprehensive safety improvement and capacity-building
exercises have been undertaken to improve the knowledge,
competency, expertise and commitment level of the people
through an external safety consultant.

Customer Service

Our operations fundamentally focus on Supply Level
Adherence (SLA) and Right First Time (RFT). By achieving
excellence in these two key metrics, high levels of customer
service are automatically achieved. Bringing in customer
centricity in our operations by leveraging excellent tools and
methodology to unlock the Overall Plant Efficiency (OPE) and
On-Time in Full (OTIF) is important to achieve a competitive
advantage to support the business growth.

In  Allergy Immunotherapy business, customer service
has been a focal point of the Company’s commitment to
excellence. Under concerted leadership, a comprehensive
overhaul of customer service practices was initiated. Through
the implementation of new strategies for qualitative feedback
collection, the Company gains invaluable insights into
customer needs and preferences. Identifying and rectifying
system inefficiencies was a critical component of the customer
service enhancement initiative. By addressing bottlenecks
and streamlining processes, the Company improved response
times and delivered a more seamless experience for customers.
The Company’s knowledgeable sales team plays a pivotal
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role in the customer service ecosystem. With their expertise
and dedication, they serve as trusted advisors, providing
invaluable support and guidance to customers. Their deep
understanding of products and services allows them to
offer tailored solutions that enhance the overall customer
experience. The commitment to customer service extends
to the support network, including medical science liaisons
dedicated to assisting healthcare professionals with the latest
scientific information and insights. These professionals serve as
a bridge between customers and scientific expertise, ensuring
access to resources for informed decisions and high-quality
care delivery.

In our CDMO Sterile Injectables Business, heightened awareness
of our customers’ needs are aligned with our Commercial
Excellence enabler allowing us to deliver high-quality products
right the first time according to the Customers’ Service Level
Agreement (SLA). One example of this is releasing batches
under 45 days from production (last year, the actual release
time was >75 days).

In the Generics Business, we have given more emphasis on
ensuring product robustness in the last couple of years. This
was done for all our key products for the non-US markets. As
a result, batch rejections have come down and there has been

significant improvement in OTIF. As a result, we could fulfil our
commitments to customers in a timely manner. For the US
Business as well, we are in continuous engagement with third-
party contract manufacturers to ensure continued supplies.

In CRDMO business, we continue to strive towards delivering a
quality product on time. Therefore, we have increased our OTIF
(OnTime In Full) by 15% to meet our customer demand. We have
taken various initiatives to improve our process capability and it
has resulted in increasing our Right First Time (RFT) by 4%.

Capacity and Capabilities Enhancement

In the Radiopharma business, in FY 2024, with a heightened
awareness of our customer needs, 97% of all products were
manufactured on time and 98% of products were delivered on
time. A strategic master plan for the manufacturing and quality
control facility was completed in order to maintain the highest
quality standards with diverse international regulations,
support all markets’ demands and improve conversion costs.
In addition, new processes and equipment involved in the
sterilisation process were introduced to ensure business
continuity of sterile product manufacturing.

A capacity increase plan for Ruby-Fill® generators
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manufacturing was initiated over the last couple of years. The
plan started with equipment automation, resulting in a 15%
capacity increase, and a process optimisation in two phases.
Phase | was completed with a 50% capacity increase. The
design, feasibility and initial testing studies were completed in
FY 2024. This process will add another 50% capacity increase
of the radiopharmaceutical manufacturing installation. In
addition, new processes were implemented to support market
growth testing requirements.

In the radiopharmacy, capacity and capability enhancements
have been substantial in FY 2024, particularly with the state-of-
the-art clean room upgrades implemented in our Philadelphia
and Houston radiopharmacies — and additionally Detroit to
be completed early in FY 2025. New hoods were installed at
Oakland and New York sites to manage and dispense MIBG. This
year also marked a significant enhancement at our Boston, MA
facility with the integration of a theranostic centre of excellence.
This centre enables the site to dispense radiotherapies
from a state-of-the-art radiotherapy compounding facility,
further expanding our capabilities in providing cutting-edge
treatment options. This development not only enhances
our service offerings but also positions us at the forefront
of theranostic advances, supporting the growing demand
for personalised medicine. Our ‘open formulary’ approach
ensures that clinicians have access to a comprehensive range
of options, enhancing the therapeutic outcomes for patients
while supporting personalised medicine.

In our role as a CDMO, we've supported ARTMS in developing
their innovative solid target technology, a collaboration that
extends to assisting their partners. This work is crucial, as it
enables these partners to utilise the technology for labelling
their commercial products, thus enhancing the availability of
advanced PET diagnostics in the market.

Our strategic developments are advancing our infrastructure
to handle and dispense PET radiopharmaceuticals with

high energy levels, like those with 511 KeV energy, ensuring
clinicians and patients have access to vital, cutting-edge
PET diagnostics. This initiative, alongside our commitment
to ensuring seamless Patient Ready Doses, signifies our
unwavering commitment to operational excellence and to
being at the forefront of innovation in nuclear medicine.

In the Allergy Immunotherapy business, to meet the
market demand, the company has increased its capacity for
lyophilization and continues to grow this capability. Ongoing
investment in the US-based manufacturing facility will ensure
a consistent and reliable supply of key products for distribution
in both domestic and international markets. The Company
continues to invest in upgrading facilities and equipment to
meet growing demands and current compliance standards.

In our CDMO Sterile Injectables Business, Operational
Excellence is key for us. In that regard, we continue to balance
our liquid/lyophilisation capacity on our existing lines while
implementing technology advancements including our
new isolator technology on our expansion lines. At both of
our CDMO facilities - Spokane US and Montreal, Canada,
equipment reliability programs have been initiated and several
initiatives are in progress to strengthen and improve the
processes around equipment reliability as well as maintenance
and engineering capabilities, spare parts management and
overall plant capacity.

At our CDMO operations in Montreal, Canada, we upgraded
our ophthalmic filling line and are in the process of procuring
additional ophthalmic manufacturing and filling capacities. The
new ophthalmic line will have the capability to manufacture
preservative-free ophthalmic solutions as well as the latest
technology to manufacture liquid products and is expected to
be operational in FY 2025.

Our Roorkee, India manufacturing site is equipped with
state-of-the-art facilities and machinery having sufficient
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capacity to cater to the growing demand. Several capacity
de-bottlenecking projects have been implemented and
facilities and processes have been upgraded to enhance GMP
at our formulations facility at Roorkee, India. Our continued
engagement and collaboration with CMOs will also ensure our
ability to cater to the increased demand for select products.

In CRDMO business, following our continuous pursuit of
excellence and innovation, we have established six Centres of
Excellence (CoEs) for specialised chemistry. These CoEs are not
just facilities - they are the embodiment of our commitment
to providing high-quality, specialised chemistry services at an
accelerated pace. Each CoE is equipped with a dedicated team
of experts and state-of-the-art technology, ensuring that we
stay at the forefront of chemical research and development.
Our teams work tirelessly to provide solutions that are not
only effective but also tailored to meet the unique needs
of our clients. We have received excellent feedback with
increased FTEs in lipid chemistry from multiple customers.
We have integrated the capabilities of Jubilant Biosys and
API, Nanjangud to deliver a seamless service experience to
our customers. Recognising the dynamic nature of customer
demands, we have fostered a unified team comprising
members from PRD (Noida) and Tech Transfer (Nanjangud).
Our strategy involves the optimal utilisation of our resources.
We are capitalising on the Nanjangud site for COMO (Low-mid
scale GMP) operations and the HiPo Suite at Greater Noida for
CDMO (small scale GMP) operations. This strategic allocation
allows us to cater to a wide range of customer requirements,
thereby enhancing our service delivery. The synergy between
various teams and resources will propel us forward in our
journey of growth and customer satisfaction. Because of
that, we have been awarded 3 NCE (New Chemical Entities)
API projects for development and manufacturing in Clinical
Phases. We have sufficient capacity to meet demand as well
as respond to market opportunities while implementing
technology advancements.

In the CDMO API business, In FY 2024, we have increased our
Capacity by 84TPA and OPE (Overall Productivity Effectiveness)
by 10%. Through the Six Sigma approach and 6S, we have
implemented more than 60 improvement projects.

Cost Leadership & Continuous Improvements

Our focus has been on conversion cost optimisation without
compromising our quality and customer service standards
and several initiatives have been undertaken to reduce the
conversion cost.

In the Radiopharma business, our bottoms-up Business
Excellence initiative named ‘FOKUS' has allowed employees to
come up with novel ideas and suggestions to bring efficiencies,
and reduce or eliminate cost or waste in our processes. Our
focus on training and process improvements led to a reduction
in discards, waste and costs, and continuous improvement.

Radiopharmacies developed next-generation predictive
modeling for Mo0-99/Tc-99m demand across our
Radiopharmacy network leading to ~ US $2.6M in cost savings
in FY 2024. Radiopharmacy operations Mo-99 generator
efficiency reached an all-time high in FY 2024 and is best in
class within the nuclear medicine industry. Predictive planning
allows optimisation during holiday seasons as well as seasonal
highs and lows in dose volume. Artificial Intelligence Modelling
will be introduced in FY 2025 for further enhancement to our
predictive modelling tool.

Additionally, we reduced 3rd party courier expenses by ~US
$1 million in FY 2024 by implementing route optimiser and
strategic hiring events. Further implementation of the Route
Planner tool allowed the optimisation of complex routes
providing labor-effective solutions. With the use of advanced
analytics, we identified opportunities for significant product
cost reduction across several product lines by implementing
and rolling out a newly developed production optimiser tool
to reduce radiopharmaceutical kit consumption.

In the Allergy Immunotherapy Business, the Company has
initiated several strategic improvements across processes,
quality, and management systems to align with industry
best practices and enhance operational efficiency. These
improvements are part of an ongoing effort to meet growing
demands, improve efficiency, and adhere to current and future
compliance standards.

Our manufacturing facilities in Spokane US have led structured
improvement projects designed to deliver significant
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conversion cost savings, while at the same time improving
safety, deviation rate, productivity, batch rejections and service
levels. We have undertaken numerous energy-saving projects
to reduce our utility costs. Several automation projects and
increased batch sizes in our operations are leading to efficient
headcount utilisation. The most significant changes recently
are the significant improvement in batch release time and RFT
for new product introductions. Specifically, batch release time
has improved over the last year FY 2024 from 75+ days to <45
days.

In the Generics Business, our employees have come up with
novel ideas and suggestions to bring efficiencies and reduce or
eliminate cost or waste in our processes. Our focus on training
and process improvements led to a reduction in discards and
improved Right First Time (RFT). As part of its continuous vigil
for cost efficiencies and process improvement, the Company
has decided to close the manufacturing operations of its
solid dosage formulation facility at Salisbury, Maryland, USA
and shift the operating model from in-house manufacturing
to outsourced manufacturing by selected US FDA approved
CMOs for the US market.

At the API facility in Nanjangud, In FY 2024, we realised cost
savings of more than 20 crores in continuous improvement
projects by creating a Task Force team that follows the lean
way. At the API facility in Nanjangud, we continue to Identify
waste across the value chain and eliminate it using a structured
approach. In FY 2024, we have been able to improve the yield
in the key products by 2% to 8%.

Continuity

Business continuity is essential for sustenance and the
Company has already established a sound strategy. We also
executed several risk mitigation projects to qualify alternate
sites for key products, and qualification of alternate sources
for key active ingredients, excipients and components. This
provides greater confidence in our overall supply chain with
our customers. We see our sustainability programs as key
enablers for ensuring business continuity. To bring about a
cultural transformation across the organisation with a safety
and quality mindset, programs on the Company’s Values,
safety management system and quality culture transformation,
continue to be carried out.

Inthe Allergyimmunotherapy business, ensuring uninterrupted
business operations is paramount for the Company, which has
proactively devised a robust strategy to address this need.
Through diligent efforts, many risk mitigation initiatives
have been implemented aimed at identifying and securing
alternative sites for critical products and diversifying sources
for key active ingredients, excipients, and components.
These endeavours bolster supply chain resilience and instil
greater confidence among customers. Fostering a safety and
quality-centric culture remains a top priority. The Company is
committed to fostering a cultural shift across the organisation,
emphasising the importance of safety and quality in every
aspect of work. To achieve this, ongoing programs centred
on the Company’s core values, safety management systems,
and quality culture transformation are being diligently
executed. These initiatives serve as catalysts for instilling a
collective mindset that prioritises safety and quality excellence
throughout the entire workforce.

At Nanjangud, India a comprehensive asset health assessment
exercise is carried out to replace the ageing assets in a phased
manner to avoid business interruptions and for enhanced
compliance levels.
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Supply Chain

Globally supply chains have remained a bottleneck in the last
1-2 years. However, the Supply Chain at Jubilant Pharmova
Limited continued its focus on ensuring the availability of all
inputs in time to continue manufacturing and ensuring timely
delivery of our products to customers across the globe. This
was achieved despite global supply constraints and increased
volatility in the prices of most of the inputs. Russia - Ukraine
conflict and the Red Sea crisis have significantly impacted
metal prices as well as logistics costs across the globe. Global
logistics continued to remain a challenge over the last couple
of years.

In Radiopharmacies, in FY 2024, Supply Chain was able to steer
clear of all supply chain disruptions relating to critical operating
materials and components due to a multiple sourcing plan
implementation as well as a proactive approach to finding
alternate providers of key consumable components. Delivery
vehicle procurement, coming off the COVID-19 pandemic, saw
availability diminish to critical levels driving up maintenance
and repair costs for aged vehicles. This issue has been resolved
with the implementation of Hyundai fleet services able to
deliver in FY 2024. It is expected that moving to smaller more
fuel-efficient vehicles and replacing aged vehicles will bring
considerable savings in FY 2025 and beyond. Jubilant’s critical
Gallium-68 supply has been secured by a multi-year contract
with Eckert & Ziegler. Contract negotiations for key Mo-99
generator procurement are ongoing with the existing contract
expiring late 2024. Different manufacturers are currently being
considered to reduce supply chain risk. The establishment of
a central warehouse in Memphis, TN helped improve inventory
management while reducing the inventory cycle to 30 days or
less and reducing costs due to expiration.

At CDMO Sterile Injectable business, our Supply Chain
mastery and competency were evident during the COVID-19
pandemic when we were able to procure and transfer multiple
COVID-19 therapeutics on-site in less than 6 months. Despite
the numerous supply chain challenges with components
and parts, we have been able to meet aggressive timeframes
and leverage the parent company to address broader supply
challenges. In addition, being part of the USG IBX consortium
(discussed earlier) JHS has a DPAS certification rating allowing
JHS to accelerate long-lead time challenges specifically related
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to the pandemic or other USG-required projects. This has been
beneficial for our expansion project specifically related to
procuring long-lead time supplies and equipment.

In the CRDMO Business, with successful registration under the
Pharmaceutical Supply Chain Initiative (PSCI), Biosys will create
a path for Responsible Supply Chain Management. Many initial
hiccups & challenges in ERP have been set foot with good
process standardisation. More ERP automation on sourcing
capabilities is been thought through and is underway on
the designing front. CDMO dynamic supplier blend between
Nanjangud and Biosys units is becoming critical for key raw
material sourcing. We intend to build a customised supplier
base that is currently fragmented with various capabilities
and limitations. Dependency on Indian sources has drastically
increased de-risking operations and has been successful with
no major failures or findings. Discovery phase supply timeline
reduction by 65% has effectively supported our dependency
on Indigenous procurement as against previous China
imports. Supply Chain continues to support projects with
agility, integrity and efficiency which is crucial in the current
market for service-based collaborations and while we do so,
we will continue to uphold compliance as an integral part of
the business.
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Business Excellence

We are striving towards customer-centricity in our process by
leveraging excellence in our processes and methodologies.
Our goal is to achieve efficiencies and make our businesses
more sustainable. Identification of waste across the value chain
and eliminating it by improving product quality, service levels,
productivity, planning and yields are integral to our approach.

To bring about a cultural change across the organisation with
a ‘safety and quality first’ mindset, programs such as Values
work-shop, Integrated Process Teams, and Lean Workflow
Management are undertaken consistently. Further, cross-
functional team collaboration has been actively encouraged for
solving business problems using the Lean Six Sigma approach.

There is a high level of commitment towards leveraging
new technologies and automation to deliver breakthrough
results and achieve competitive advantage. Dynamic
project management through Smartsheet, use of Power BI
dashboards and initiation of MES deployment are setting the
path for efficient and agile operations. In continuation of our
digitalisation journey the use of Artificial Intelligence and
Machine Learning backed logistic planning and schedule
optimiser tools helped us to leverage faster, more efficient
and reliable deliveries to our customers. Design space of key
products optimised using Python-based advanced modelling
techniques and improved product robustness.

Digital & IT Transformation

In the ever-evolving landscape of technology, digital
transformation has emerged as a driving force across
industries. In the Pharmaceuticals and Healthcare sector, this
transformation is rapidly advancing, propelled by the adoption
of Industry 4.0 principles and cutting-edge technologies.

At Jubilant Pharmova, we are at the forefront of this digital
revolution, leveraging technologies such as Artificial
Intelligence/Machine Learning, Optimisation technologies,
the Internet of Things (IoT), Robotics, and Mixed Reality. These
technologies are not only enhancing our agility and simplifying
processes but also improving efficiency, minimising manual
efforts and errors, and ensuring compliance and quality. They
are also equipping us to navigate future disruptions with ease.

Our transformational journey is centred on redefining the
experiences of our customers and partners while optimising
operations across the entire value chain. Over the past year, we
have established a solid foundation for this journey, paving the
way for a promising digital future.

In FY 2024, our organisation made significant strides in
digital transformation, culminating in the identification of
over 15 digital initiatives across Digital Manufacturing, S&OP
Optimisation, Quality digitisation and process optimisation.
Through workshops with businesses, we laid the groundwork
for these initiatives, positioning us for substantial growth and
efficiency gains, with full value realisation expected in the
coming years.

To support these initiatives and ensure effective monitoring
and management, we initiated the setup and development
of a Data and Insights platform. This platform powers multiple
visualisation and dashboards that are designed to track digital
business KPIs across Pharmova businesses and functions,
providing actionable insights and enabling data-driven
decision-making at all levels of the organisation.

Onthe Information Security front, we made substantial progress
in enhancing our cyber resilience and security posture. We
established a Managed Security Services, including a Security
Operations Centre and an independent partner to manage
Security Services. This initiative has led to increased coverage
and monitoring, now operating 24/7, and a heightened
focus on compliance. Key security initiatives were executed
across Cloud Security, Attack Simulation, and Identity threat
detection, among others, ensuring that our digital & IT assets
and operations remain secure and protected. Additionally,
we established a Data Loss Prevention (DLP) Desk, which has
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significantly increased our cyber resilience, resulting in an
impressive 80% reduction in security incidents. Furthermore,
we successfully managed multiple Customer Cyber Audits,
demonstrating our commitment to maintaining high standards
of security and compliance.

In terms of infrastructure enhancements, we achieved a
remarkable 37% reduction in end-user tickets through
automation, freeing up resources to focus on more strategic
initiatives. We also completed the transformation of key
business data to Cloud improving accessibility and data
protection. Additionally, we implemented real-time asset
tracking, providing us with greater visibility and control over
our infrastructure assets.

In the past year, Jubilant Pharmova has made significant strides
in its digital transformation journey, resulting in enhanced
efficiency, agility, and security across the organisation. Through
strategic investments in technology and processes, we have
streamlined operations, improved customer experiences,
and achieved notable reductions in security incidents. These
achievements underscore our commitment to innovation and
excellence, positioning us for continued success in the dynamic
digital landscape.

Looking ahead, we are poised to build upon this strong
foundation. As we stride into an era of boundless digital
possibilities, Jubilant Pharmova is poised to undergo a

transformative evolution, marked by strategic investments in
our human capital, operational processes, and cutting-edge
technologies. In the forthcoming year, we are set to embarkon a
series of impactful initiatives that will redefine our organisation
and propel us towards unprecedented growth and success.

Human Resources

At the heart of our organisation is the commitment to foster an
“Employee First” culture, driven by our values of caring, sharing,
and growing.

In line with this, we consistently listen to our employees at
various touchpoints throughout their journey with us. By
identifying our strengths and addressing areas of concern,
we remain agile and responsive to the evolving needs of our
workforce. Partnering with Willis Tower Watson, we introduced
the Jubivoice Employee Experience Survey, which garnered
a sustainable engagement score of 86%—a testament to our
commitment to fostering a workplace where every individual
feels valued and supported.

With the continued focus on enhancing the employee
experience, we have been comprehensively addressing the four
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elements of well-being: physical, mental, social, and financial.
We enable this through the employee assistance programs,
delivered by experts and delivered by industry professionals,
we strive to provide our employees with the tools and resources
they need to thrive personally and professionally.

We recognise that our greatest asset in achieving continued
business success is our talented workforce and to ensure they're
equipped for the challenges ahead, we're dedicated to fostering
a culture of continuous learning and leadership development.
Through structured classroom training and a cutting-edge
digital learning platform, we provide our employees with
the skills, mindset, and competencies they need to thrive.
Additionally, we're cultivating sustainable leadership — leaders
who will not only guide our company now but also chart the
course for a successful future. Our Leadership Development
focus was marked by the graduation of our senior leaders from
the Global Leadership Program, a nine-month journey curated
in partnership with INSEAD. This was focused on equipping our
senior leaders for success in the digital era.

In our pursuit of excellence, we meticulously craft a high-
performance culture within our organisation, starting with our
robust performance management process. Through initiatives
such as our esteemed “Applause” program and the prestigious
Chairmen’s Annual Awards, we not only celebrate exceptional
accomplishments but also ingrain a culture of appreciation
and recognition deep into our DNA. Our culture of high
performance is further strengthened by giving continuous
performance feedback, Pay for performance and role-based
promotions. This unleashes the full potential of our employees
and drives us towards collective success.

Corporate Social
Responsibility (CSR)

Corporate Social responsibility (CSR) is an essential pillar of
Jubilant in its endeavours towards sustainable & responsible
growth. Jubilant Bhatia Foundation (JBF’), formed in the
year 2007, a not-for-profit arm of the Jubilant Bhartia Group
works towards conceptualisation and implementation of
CSR activities of Jubilant. Throughout the year, through CSR,
following the 4P (Public-Private-People-Partnership) model,
the company actively drives community engagement in the
domain of Healthcare, Education & Livelihood.

In FY 2024, with a vision to bring progressive social change
through a strategic multi-stakeholder partnership involving
knowledge generation & sharing, experiential learning and
entrepreneurial ecosystem, the Company continued working
towards empowering and adding value in the lives of the
communities around the area of operations of the Company
through several communities empowering projects as below:

Healthcare:
healthcare

Providing affordable, basic and preventive

e Jubilant Aarogya: The services are delivered through
mobile and static clinics enabled with JUBICARE, which is
a tele-clinic platform. Besides, the foundation also reaches
the community through a focused awareness program on
nutrition for the community through village-level workers

Education: Strengthening the Rural Education system through
various education-centric programs in government schools
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Khushiyon ki Pathshala program to inculcate 21st-century
value-based skills in rural government primary school
students

Digitisation program in partnership with HP across the
locations through E-Muskaan

Science Labs - Setting up of Micro Science Labs in schools

Student Career Counselling - Career counselling to support
students of government schools to make informed career
choices

Livelihood: Working towards providing sustainable livelihood

Nayee Disha - Livelihood-centric programs are carried out
to enhance the employability of the community

Vocational Training & Virtual Skilling Programs are carried
out to enhance employability skills amongst youths &
women in the community around manufacturing units

JubiFarm initiative aims to empower farmers by facilitating
access to modern and sustainable farming methods

Rural Development: Strengthening the services in the rural
areas for the communities

Jansuvidha Kendra for the communities for awareness and
easy access to the government'’s social welfare schemes

Jansanchetna Program for emergency preparedness at the
village level through Emergency Response teams

7
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Risk-taking is an inherent trait of any enterprise. It is
essential for the growth or creation of value in a company.
At the same time, it is important that the risks are properly
managed and controlled, so that a company can achieve its
objectives effectively and efficiently.

Internal Financial
Control Framework

Section 134(5)(e) of the Companies Act, 2013
requires a company to lay down the Internal
Financial Controls (IFC) system and to ensure
that it is adequate and operating effectively.
Internal Financial Controls means the policy
and procedures adopted for ensuring the
orderly and efficient conduct of business.
The above requirement has the following
elements:

« Orderly and efficient conduct of the
business

Safeguarding of assets
Adherence to Company’s policies

Prevention and detection of frauds and
errors

Accuracy and completeness of the
accountingrecordsandtimely preparation
of reliable financial information
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At Jubilant Pharmova Limited, an Internal Financial Controls
(IFC) system has been established and incorporates all the
above elements. In addition, our Company has a transparent
framework for periodic evaluation of the Internal Financial
Controls through annual testing of operative effectiveness
of internal controls, perpetual internal audit exercises and
quarterly online controls self-assessment through Controls
Manager software, thereby reinforcing the commitment to
adopt the best corporate governance practices.

The policy and procedure adopted by the Company to adhere
to IFC elements are given below:

Orderly and Efficient Conduct
of Business

The Company has an established organisational structure,
which defines the roles and responsibility relationship. The
Company has aformal financial planning and budgeting system
encompassing short-term as well as long-term planning. In
order to ensure that decisions are made and actions are taken
at an appropriate level, the Board of Directors of the Company
have formulated the Delegation of Authority, which has been
designed to ensure that there is a judicious balance of authority
and responsibility. Adherence to the Delegation of Authority is
a part of the internal audit plan. The Company also has a risk
management framework which has been discussed under the
heading ‘Our Vision on Risk Management'.

We have implemented a web-based automated compliance
management and reporting system.The objective of the system
is to ensure that compliances are regularly monitored and
controlled with a view to supporting the Company’s business
objectives and corporate policy requirements. The system
includes a comprehensive checklist for ensuring compliance
with the laws and regulations applicable to all plants and offices
of the Company. To ensure timely and effective compliance,
the compliance status is monitored on a real-time basis by
the respective functions. Pursuant to the ‘Listing Regulations;
the Company Secretary and Compliance Officer present a
compliance certificate to the Board of Directors on a quarterly
basis.

Safeguarding Assets,
Adherence to the Company’s
Policies

The Company has taken an Industrial All Risk (IAR) policy for
its plants as well as a fire policy for the Corporate Office to
safeguard its assets. It also carries out physical verification of
its assets.

The Company has two-tier policies and procedures: Entity Level
Controls and Process Level Controls. The entity-level controls
include a comprehensive Code of Conduct. The Company also
has a Whistle Blower policy and any employee of the Company

can directly write to the Ombudsperson. We also have process-
level controls, which cover a wide range of key operating,
financial and compliance-related areas like Accounting, Order
to Cash, Procurement to Payment, Inventory and Production,
Treasury, Legal, Forex, Fixed Assets, Direct & Indirect Tax, and
Information Technology General Controls (ITGC).

Self-assessment certification of controls is being done by
the control owners through a verifiable and transparent
process and such certification is reinforced by activity and
location owners, as they give in-principle approval to the self-
assessment by the control owners. The result of the Controls
Manager certification is prepared and presented to the audit
committee every quarter by the Chief Financial Officer (CFO)
for exception review.

Controls certification is also being validated by the in-house
team through a review of the assertions certified by the
Control Owners on a sample basis regularly across business
units, plants, branches and corporate office. The policies are
periodically reviewed and refreshed in line with the changes in
business and regulatory requirements.

The audit committee, on a quarterly and annual basis, reviews
the adequacy and effectiveness of the internal controls being
exercised by various business and support functions.

Prevention and Detection of
Frauds and Errors

Due to the presence of a strong Code of Conduct and Whistle
Blower policy, it is generally expected that serious fraud
will not take place. In order to prevent and detect frauds
and errors, Deloitte Touche Tohmatsu India LLP (‘Deloitte’)
internal auditors carry out internal audit activity. Action points
and suggestions made by them are discussed in sub-audit
committee meetings before presenting the same to the audit
committee. Subsequently, follow-up audits are also carried out
by an in-house internal audit team/internal auditors to ensure
the implementation of the suggestions. In addition, special
audits are carried out by an in-house internal audit team/
internal auditors in areas that may be vulnerable to fraud.

Accuracy and Completeness
oftheAccountingRecordsand
TimelyPreparationofReliable
Financial Information

Financial consolidation is carried out through an Enterprise
Resource Planning system called Hyperion, thereby minimising
the chances of manual errors. The financial information is
verified by the statutory auditors on a periodic basis as per
the requirements of the Companies Act, 2013, Securities
and Exchange Board of India (SEBI) (Listing Obligations and
Disclosure Requirements) Regulations, 2015 (the ‘Listing
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Regulations’), Institute of Chartered Accountants of India
(ICAl) guidelines, etc. The Company provides structured
training to the accounts and finance team on a wide range
of topics covering Ind AS (Indian Accounting Standards), IFRS
(International Financial Reporting Standards), Companies Act,
2013, Direct & Indirect taxes, etc. through in-house and outside
experts.

Implementation of Internal
Financial Controls

To compete globally, world-class Corporate Governance and
financial control over operations are necessary for the Company.
The Internal Financial Controls as mandated by the Companies
Act not only requires a certification from the Chief Executive
Officer (CEO) and Chief Financial Officer (CFO) but also puts an
obligation on the Board of Directors to ensure that the Internal
Financial Controls are adequate and are operating effectively.
Besides this, the statutory auditors are also required to give an
opinion on the adequacy and effectiveness of Internal Controls
over Financial Reporting (ICFR).

To make the Internal Financial Controls framework robust, we
have worked on three lines of defence strategy, which are as
under:

® First Line of Defence: Build internal controls into operating
processes - to this end, we have ensured that a detailed
Delegation of Authority is issued, Standard Operating
Procedures (SOPs) for the processes are created, financial
decision-making is done through Committees, IT controls
are built into the processes, segregation of duties is done,
strong budgetary control framework exists, the entity level
controls including Code of Conduct, Ombudsperson office
etc. are established

e Second Line of Defence: Create an efficient review
mechanism - we created a review mechanism under
which all the business units and functions are reviewed
for performance at least once a month by the respective
Chief Executive Officers (CEOs) and once in a quarter, by the
corporate team. The formats for these reviews are detailed
and finalised with the help of global consulting firms

e Third Line of Defence: Independent assurance - we
have appointed a Big Four firm as our internal auditor to
perform a systematic independent audit of every aspect
of the business to provide independent assurance on the
effectiveness of the internal controls and highlight the gaps
for continuous improvement

A program has been developed under which more than
1,500 financial controls have been established and certified
on a quarterly basis by the relevant process owners before
the financial results are closed for the quarter. A quarterly
certification process is maintained through a workflow-based

IT tool called ‘Controls Manager’ and this certification is the
basis of the ‘CEO-CFO certification’ of internal controls as per
Regulation 17(8) of the Securities and Exchange Board of India
(Listing Obligations and Disclosure Requirements) Regulations,
2015 (the Listing Regulations’).

The Company regularly updates the control library and Risk &
Control Matrices.

To improve the controls in operations, we have established, for
each line of business, the concept of financial decision-making
through operational committees. The entire purchase, credit
control and capital expenditure decisions are taken jointly in
committees. The key roles of these business committees are as
under:

e Supply Chain Committee, which ensures high-quality
purchases at an economical cost and maintains the
reliability of supplies from reputed suppliers with long-
term relationships. This committee includes CEO, CFO,
Head of Supply Chain and the relevant BU (Business Unit)/
Functional Head

e (Capex Committee, which ensures cost reduction with
proper negotiation and monitors time and cost overrun.
This committee includes the CEO, CFO, Head of Project,
Head of Supply Chain and the relevant BU Head/ Functional
Head

e (Credit Committee, which evaluates the credit risk and
approves the maximum credit, which can be provided to a
customer. This committee approves the credit limits at the
beginning of the year and is empowered to make changes
as and when required. This committee includes the CFO
and the BU Head

® Business Performance Committee, which reviews the
business performance on a monthly basis. This committee
includes the CEO, CFO, Functional Heads and the relevant
BU Head

In addition, to maintain periodic review and control, we have
structured weekly meetings between the corporate team
and the business leadership team. Through this meeting,
the corporate team keeps itself abreast of the latest business
developments and guides the business team to undertake
mid-course corrections, if required. This meeting also provides
a forum for obtaining the relevant approvals required from the
corporate team as per Delegation of Authority. Participants at
this meeting are Chairmen / MD from the corporate side and
CEOs and CFOs from the business side.

Further, a detailed quarterly review of the business performance
with the Chairmen / MD and the corporate committee is
organised to identify any gaps in performance and to consider
mid-course corrections.
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To establish and maintain ente