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John Hornby Skewes and Company Limited (Registered number: 00863562)

Strategic Report
for the Year Ended 31 March 2021

The directors present their strategic report for the year ended 31 March 2021.

REVIEW OF BUSINESS

The Board during the year ending 31st March 2021 comprises of three Directors, with Mrs L M Drumm,
Chairman and Mr D J Drumm, Managing Director at the helm and Mr P T Smith as Operatlons Director.
During the year ending 31st March 2022, Mr C Thomson was appointed Financial Director. The board feels
that as a family owned and operated Company, continuity of family involvement is crucial, as is ensuring that
the company retains the personal touch which has always been at the heart of its interactions with customers,
suppliers, and staff. The Board represents decades of business expertise which has enabled it to act swiftly
and decisively to address the full ramifications of the COVID - 19 Coronavirus pandemic, which materially
affected the entire domestic and international commercial landscape throughout the year.

The actions taken immediately prior to the amival of the pandemic and those taken to reconfigure the
Company, to position it to be able to weather the emergency, included an early top to bottom costs, margin,
risks, opportunities, and activities review which has resulted in fundamental changes in the Company's
structures and modes of operation which enabled it to remain fully functional, albeit with staff numbers
reduced by over 26%. ¢

Despite headline revenues being appreciably lower than the prior year the board is pleased to be able to
report, a significant increase gross margin, profit before tax, shareholder funds and closing cash position.

With an eye on the future and living with the potentially uncertain ongoing economic circumstances of a 'Post
COVID' landscape, the board has continued with the ongoing processes of intemal review,: cost audit and
reduction, efficiency improvements, process change, structural reconfiguration and capital investment, which
all continue to contribute to creating 2 more modern and efficient organisation.

The Board continues to use its specialised market and product knowledge to bring focus to the development
and expansion of its proprietary brands and ensure that strong relationships are maintained with third party
distributed brands.

The Company continues to undertake worldwide distribution of its proprietary brands, and UK/European
distribution of many premium third-party brands through a multiplicity of domestic and export channels. The
Company's long-standing policy of ensuring it sells diverse product categories via a long term broad
multi-channel B2B and B2C sales approach has proven its worth and validity more than ever this year, during
which the Company has further diversified into the consumer electronics market.

Supporting our domestic market, which suffered the most pressure during the emergency, with our customary
excellent logistics, and outstanding customer support, our loyal and hardworking staff have strengthened the
Company's relationships with its customers.

The Company's worldwide export business continues to be a major contributor to revenues and although the
changes in the UK's relationship with the EU caused issues in Q4, changes in our trading arrangements in the
EU in the year ending 31st March 2022, moving to a more distribution led model have rebalanced matters.

With almost zero exposure to the Euro, USD movements proved a positive factor during the year, during
which the Company continued its policy of mitigating exposure to all currency volatility by hedging.

The Board's short-, medium- and longerterm business plans take account of the recent extraordinary

circumstances (COVID-19), that generated business opportunities which presented themselves and the
positive mood remains.
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John Hornby Skewes and Company Limited (Registered number: 00863562)

Strategic Report
for the Year Ended 31 March 2021

Key performance indicators

2021 2020
Gross profit % 26.2% : 17.4%
Operating profit margin % 4.38% (2.63%)
Quick ratio 2.17 2.14
Current ratio 41 4.67

Source data is taken from the audited financial statements.
Notes to KPI's.
Gross profit % = gross profit as a percentage of turnover

The 50.6% improvement in Gross profit margin is largely as a result of a significant reduction in the
Company’s direct variable selling costs, following a full review performed at the start of the finangial year.

Operating profit % = Operating profit margin % Operating profit as a percentage of turnover

The Company has significantly turned around its Operating Profits by £651k. The benefits obtained in making
claims through the UK Government CJRS scheme, had cushioned the impact from the non-recurring
restructuring costs incurred, by virtue of reducing overall staffing by 26.5%.

Quick ratio = Dabtors + Cash / Current Liabilities

The quick ratio has improved from 2.14 at 31st March 2020 to 2.17 at 31st March 2021. The Company
continues to retain sufficient working capital to satisfy settlement of its current liabilities.

Current ratio = Current assets / Current liabilities
Despite a significant annual increase in available cash reserves by £784k, a reduction in debtors and increase

in creditors have aided this favourable movement. A contributor to current liabilities, is a £54,095 obligation
that presents itself in connection with the acquisition of intellectual property.
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John Hornby Skewes and Company Limited (Registered number: 00863562)

Strategic Report
for the Year Ended 31 March 2021

PRINCIPAL RISKS AND UNCERTAINTIES
The main financial risks are considered to be liquidity, credit, and foreign exchange.

Liquidity Risk
The Directors manage financial risk by ensuring sufficient liquidity is available to meet foreseeable needs.

The risks to liquidity include, but are not exhaustively, changes to the Company's open account receivables
position in the supply chain, overstock as a result of an un-forecasted reduction in demand, serious
diminution in cash flow and the potential non-availability of external finance if called for, The Company retains
an excellent working relationship with its bankers and during the year ending 31st March 2021 has operated
without borrowing.

Credit Risk
The Company's credit risk is primarily attributable to its trade debtors. Trade receivables management is
devolved to a dedicated and experienced credit team. Open account facilities are assessed on an ongoing
basis in line with best practice, trade intelligence, customer demand and customer credit history.:

Robust procedures are in place for bad debt management.

Currency Risk

To manage and mitigate the risk ansmg from the core business activities the Company adopts a
non-speculative approach to foreign exchange matters. The overwhelming majority of the Company's stock of
goods for sale is purchased primarily in US Dollars. To mitigate the risk, the company monitors the exchange
rates on a daily basis and enters into forex contracts, in the form of forward rate agreements, when it
considers that the prevailing rate, outlook and timing is appropriate.

Reputational Risk

Given the market the Company operates in any damage to, or loss of, reputation could be a major concern.
Rigorous management attention and quality control procedures are in place to maximise the Company's
efficiency by reducing unwarranted negative variations. The Board is fully aware of its responsibility in
ensuring that prompt remedial action is taken to satisfy any issues which may arise.

Market Risk

The Board monitors economic indicators as whole, as well as detailed information on the current sales
performances across all geographical territories and up to date information on orders received not yet
satisfied. Information gleamed from this process is used as a forecasting tool to ensure the company is able
to respond to market conditions in a timely manner.

COVID - 19 (Coronavirus)

The significant financial and operational risks posed to the Company by the COVID-18 (Coronavirus)
pandemic were mitigated by the Board's swift and decisive action to reconfigure the Company to meet the
challenges set. Whilst those challenges have become clearer, they remain present.

A strong cash position, and Government support in the form of the Coronavirus Job Retention Scheme, which
the Company was able to take full advantage of, along with a strong reputation, supportive workforce, a
well-established supply chain, and loyal customers all combined to enable the Company to overcome the
challenges and seize the opportunities created by the pandemic.

Customer Risk

The market is very competitive. Customer retention is achieved by offering a diverse and extensive range of
products, high dealer margins, exceptional service levels, added value services, and maintaining strong,
positive relationships with all its customers.

Operational Risk

The risks of cyber intrusions and cyber fraud continue to pose a threat towards the Companys systems and
finances. Intrusion risk mitigation includes continuing investment in infrastructure, robust systems and
multiple backups, with full disaster recovery in place. Cyber fraud is mitigated by robust IT and procedural
systems. The Company continues to outsource its inboard and outbound logistics of goods for resale, through
a variety of freight networks domestically and worldwide. This in turn delivers increased competitiveness
towards pricing amongst freight forwarders and ensures minimal disruption is incurred, ayoiding a force
majeure in the supply of goods to customers.
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John Hornby Skewes and Company Limited (Registered number: 00863562)

Strategic Report

for the Year Ended 31 March 2021

The principal operational risks are considered to be continuity of supply chain, ICT and Iogistics..

The Company has long standing relationships with its vendors and suppliers and is positioned to engage with
a broad range of alternatives.

Robust ICT and procedural systems ensure continuity of business processes, disaster recovery and cyber
fraud mitigation. ‘

Supply chain integrity and logistics risks are mitigated by utilising a range of inbound and outbound logistics
providers and networks both domestically and internationally.

ON BEHALF OF THE BOARD:

Cihgmn\ﬂ‘\

Mrs L M Drumm - Director

15 December 2021
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John Hornby Skewes and Company Limited (Registered number: 00863562)

Report of the Directors
for the Year Ended 31 March 2021

The directors present their report with the financial statements of the company for the year ended
31 March 2021.

PRINCIPAL ACTIVITY .
The principal activity of the company in-the year under review was that of wholesale distribution, importing and
exporting musical instruments, accessories and amplification equipment.

DIVIDENDS
No dividends will be distributed for the year ended 31 March 2021.

DIRECTORS
The directors shown below have held office during the whole of the period from 1 April 2020 to the date of this
report. :

Mr D J Drumm
Mrs L M Drumm
Mr P Smith

Other changes in directors holding office are as follows:
Mr G Bell (ACIS) - resigned 30 September 2020
Mr C D Thomson was appointed as a director after 31 March 2021 but prior to the date of this report.

The company has made qualifying third party indemnity provisions for the benefit of certain of its directors and
officers. !

STATEMENT OF DIRECTORS' RESPONSIBILITIES
The directors are responsible for preparing the Strategic Report, the Report of the Directors and the financial
statements in accordance with applicable law and regulations.

Company law requires the directors to prepare financial statements for each financial year. ‘Under that law
the directors have elected to prepare the financial statements in accordance with United Kingdom Generally
Accepted Accounting Practice (United Kingdom Accounting Standards and applicable law). Under company
law the directors must not approve the financial statements unless they are satisfied that they give a true and
fair view of the state of affairs of the company and of the profit or loss of the company for that period. In
preparing these financial statements, the directors are required to:

- select suitable accounting policies and then apply them consistently;

- make judgements and accounting estimates that are reasonable and prudent;

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
company will continue in business.

The directors are responsible for keeping adequate accounting records that are sufficient to show and explain
the company's transactions and disciose with reasonable accuracy at any time the financial position of the
company and enable them to ensure that the financial statements comply with the Companies Act 2006. They
are also responsible for safeguarding the assets of the company and hence for taking reasonable steps for
the prevention and detection of fraud and other irregularities.

STATEMENT AS TO DISCLOSURE OF INFORMATION TO AUDITORS )

So far as the directors are aware, there is no relevant audit information (as defined by Section 418 of the
Companies Act 2006) of which the company's auditors are unaware, and each director has taken all the steps
that he or she ought to have taken as a director in order to make himself or herself aware of any relevant
audit information and to establish that the company's auditors are aware of that information.

Page 6



John Hornby Skewes and Company Limited (Registered number: 00863562)

Report of the Directors
for the Year Ended 31 March 2021

AUDITORS

The auditors, Kirk Newsholme, will be proposed for re-appointment at the forthcoming Annual General
Meeting.

ON BEHALF OF THE BQARD:

15 December 2021
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Report of the Independent Auditors to the Members of
John Homby Skewes and Company Limited (Registered number: 00863562)

Opinion

We have audited the financial statements of John Hornby Skewes and Company Limited (thé ‘company') for
the year ended 31 March 2021 which comprise the Profit and Loss Account, Balance Sheet, Statement of
Changes in Equity, Cash Flow Statement and Notes to the Financial Statements, including a summary of
significant accounting policies. The financial reporting framework that has been applied in their preparation is
applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard 102 The
Financial Reporting Standard applicable in the UK and Republic of Ireland' (United ngdom Generally
Accepted Accounting Practice).

In our opinion the financial statements:

- give a true and fair view of the state of the company's affairs as at 31 March 2021 and of its profit for the
year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and :

- have been prepared in accordance with the requnrements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with Intemational Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilties under those standards are further described in the Auditors'
responsubllmes for the audit of the financial statements section of our report. We are independent of the
company in accordance with the ethical requirements that are relevant to our audit of the financial statements
in the UK, including the FRC's Ethical Standard, and we have fulfiled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the directors’ use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the company's ability to continue as a
going concern for a period of at least twelve months from when the financial statements are authorised for
issue. '

Our responsibilities and the responsibilities of the directors with respect to going concern are described in the
relevant sections of this report.

Other information

The directors are responsible for the other information. The other information comprises the information in the
Strategic Report and the Report of the Directors, but does not include the financial statements and our Report
of the Auditors thereon.

Our opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and,
in doing so, consider whether the other information is materially inconsistent with the financial statements or
our knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such
material inconsistencies or apparent material misstatements, we are required to determine whether this gives
rise to a material misstatement in the financial statements themselves. If, based on the work we have
performed, we conclude that there is a material misstatement of this other information, we are required to
report that fact. We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, ‘based on the work undertaken in the course of the audit:

- the information given in the Strategic Report and the Report of the Directors for the financial year for which
the financial statements are prepared is consistent with the financial statements; and

- the Strategic Report and the Report of the Directors have been prepared in accordance ‘with applicable
legal requirements.
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Report of the Independent Auditors to the Members of
John Hornby Skewes and Company Limited (Registered number: 00863562)

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the company and its environment obtained in the course of
the audit, we have not identified material misstatements in the Strategic Report or the Report of the Directors.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to
report to you if, in our opinion:
- adequate accounting records have not been kept, or retums adequate for our audit have not been
received from branches not visited by us; or
- the financial statements are not in agreement with the accounting records and returns; or
- certain disclosures of directors’ remuneration specified by law are not made; or
- we have not received all the information and explanations we require for our audit.

Responsibilities of directors ’

As explained more fully in the Statement of Directors' Responsibilities set out on page six, the directors are
responsible for the preparation of the financial statements and for being satisfied that they give a true and fair
view, and for such intemal control as the directors determine necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the company's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concemn basis of accounting unless the directors either intend to liquidate the company or to cease
operations, or have no realistic alternative but to do so.

Auditors’ responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from materials misstatement, whether due to fraud or error, and to issue a Report of the Auditors that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered materials if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of these
financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of
irregularities, including fraud. The risk of not detecting a material misstatement due to fraud is higher than the
risk of not detecting one resulting from error, as fraud may involve deliberate concealment by, for example,
forgery or intentional misrepresentations, or through collusion. The extent to which our procedures are
capable of detecting irregularities, including fraud is detailed below. However, the primary responsibility for the
prevention and detection of fraud rests with both those charged with governance of the entity and
management.

The extent to which the audit was considered capable of detecting irregularities including fraud
Our approach to identifying and assessing the risks of material misstatement in respect of irregularities,
including fraud and non-compliance with laws and regulations, was as follows:

- The engagement partner ensured that the engagement team collectively had the appropriate
competence, capabilities and skills to identify or recognise non-compliance with applicable Iaws and
regulations;

- We identified the laws and regulations applicable to the company through discussions with directors
and other management, and from our commercial knowledge and sector experience;

- We focused on specific laws and regulations which we considered may have a direct matenal effect on
the financial statements or the operations of the company, including the Companies Act 2006 and
taxation legislation. The company is subject to many other laws and regulations where the
consequences of non-compliance could have a material effect on the financial statements, for instance
through the imposition of fines, penalties or litigation such as heaith and safety, packaging laws and
employment legislation;

- We assessed the extent of compliance with the laws and regulations identified above through making
enquiries of management and inspecting legal correspondence; and

- Identified laws and regulations were communicated within the audit team regularly and the team
remained alert to instances of non-compliance throughout the audit.
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Report of the Independent Auditors to the Members of
John Hornby Skewes and Company Limited (Registered number: 00863562)

We assessed the susceptibility of the company's financial statements to material misstatement, including
obtaining an understanding of how fraud might occur, by:

- Making enquiries of management as to where they considered there was susceptibility to fraud, their
knowledge of actual, suspected and alleged fraud; and

To address the risk of fraud through management bias and override of controls, we:

Performed analytical procedures to identify any unusual or unexpected relationships;

Tested journal entries to identify unusual transactions;

Assessed whether judgements and assumptions made in determining the accounting estimates were
indicative of potential bias; and

Investigated the rationale behind any significant or unusual transactions.

In response to the risk of irregularities and non-compliance with laws and regulations, we designed
procedures which included, but were not limited to: ;

- Agreeing financial statement disclosures to underlying supporting documentation;

- Enquiring of management as to actual and potential litigation and claims; )

- Reviewing correspondence with HMRC and relevant regulators websites for notice of any breaches;
and

- Review of relevant legal or professional costs within the accounting records for any evidence of
previously un-detected or un-reported instances of non-compliance.

There are inherent limitations in our audit procedures described above. The more removed that laws and
regulations are from financial transactions, the less likely it is that we would become aware of
non-compliance. Auditing standards also limit the audit procedures required to identify non-compliance with
laws and regulations to enquiry of the directors and other management and the inspection of regulatory and
legal correspondence, if any. .

Material misstatements that arise due to fraud can be harder to detect than those that arise from error as they
may involve deliberate concealment or collusion. :

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at www.frc.org.uk/auditorsresponsibilities. This description forms part of our
Report of the Auditors.

Use of our report

This report is made solely to the company's members, as a body, in accordance with Chapter 3 of Part 16 of
the Companies Act 2006. Our audit work has been undertaken so that we might state to the company's
members those matters we are required to state to them in a Report of the Auditors and for no other purpose.
To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the
company and the company's members as a body, for our audit work, for this report, or for the opinions we
have formed.

Andrew Thomas BA FCA (Senior Statutory Auditor)
for and on behalf of Kirk Newshoime

Chartered Accountants and Statutory Auditors
4315 Park Approach

Thorpe Park

Leeds

West Yorkshire

LS15 8GB

16 December 2021
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John Hornby Skewes and Company Limited (Registered number: 00863562)

Profit and Loss Account
for the Year Ended 31 March 2021

2021 2020
Notes £ £

TURNOVER 3 8,838,123 ) 10,042,230
Cost of sales 6,518,392 8,294,772
GROSS PROFIT ' 2,319,731 1,747,458
Administrative expenses 2,101,391 ) 2,011,467

218,340 (264,009)
Other operating income 4 168,961 -
OPERATING PROFIT/(LOSS) 7 ) 387,301 (264,009)
Interest receivable and similar income 8 - | 412

387,301 (263,597)
Interest payable and similar expenses 9 17,637 1,979
PROFIT/(LOSS) BEFORE TAXATION 369,764 : (265,576)
Tax on profit/(loss) 10 A‘ (161) (76,000)
PROFIT/(LOSS) FOR THE FINANCIAL '
YEAR 369,925 . (189,576)
OTHER COMPREHENSIVE INCOME - -
TOTAL COMPREHENSIVE INCOME

FOR THE YEAR 369,925 (189,576)

The notes form part of these financial statements
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John Hornby Skewes and Company Limited (Registered number: 00863562)

Balance Sheet
31 March 2021

2021 2020
: Notes £ £ £ £
FIXED ASSETS
Intangible assets 1 930,979 : 325,755
Tangible assets . 12 42,977 59,916
973,956 385,671

CURRENT ASSETS )
Stocks 13 2,786,887 2,898,893
Debtors . 14 1,768,007 1,860,471
Cash at bank and in hand 1,384,966 ~ 601,041

5,939,860 5,360,405
CREDITORS
Amounts falling due within one year 15 1,449,980 1,148,389 |
NET CURRENT ASSETS 4,489,880 4,212,016
TOTAL ASSETS LESS CURRENT
LIABILITIES 5,463,836 4,597,687
CREDITORS '
Amounts falling due after more than one
year 16 496,224 -
NET ASSETS . 4,967,612 4,597,687
CAPITAL AND RESERVES
Called up share capital 18 20,000 20,000
Share premium 19 20,000 20,000
Capital redemption reserve 19 5,000 5,000
Retained eamings 19 4,922 612 4,552,687
SHAREHOLDERS' FUNDS 4,867,612 4,597,687
The financial \ments were approved by the Board of Directors and authorised for issue on

15 December 2021 and were signed on its behalf by:

The notes form part of these financial statements
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John Homby Skewes and Company Limited (Registered number: 00863562)

Statement of Changes in Equity
for the Year Ended 31 March 2021

Balance at 1 April 2019

Changes in equity
Total comprehensive income

Balance at 31 March 2020
Changes in equity
Total comprehensive income

Balance at 31 March 2021

Called up Capital
share Retained Share redemption Total
capital earnings premium reserve equity
£ £ £ £ ’ £

20,000 4,742,263 20,000 5,000 4,787,263
- (189,576) - - (189,576)

20,000 4,552,687 20,000 5,000 4,597,687
- 369,925 - - 369,925

20,000 4,922,612 20,000 5,000 4,967,612

The notes form part of these financial statements
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John Hormby Skewes and Company Limited (Registered number: 00863562)

Cash Flow Statement
for the Year Ended 31 March 2021

Notes
Cash flows from operating activities
Cash generated from operations 24
Interest paid
Tax received

Net cash from operating activities

Cash flows from investing activities
Payments to acquire Intangible assets
Purchase of tangible fixed assets

Sale of tangible fixed assets

Interest received

Net cash from investing activities
Cash flows from financing activities '
Financial liability repayments

Net cash from financing activities

Increase/(decrease) in cash and cash equivalents
Cash and cash equivalents at
beginning of year ' 25

Cash and cash equivalents at end of
year 25

2021
£

919,051
(17,537)
161

901,675

(69,192)
(19.432)
23,376

(65,248)

(52,502)

(52,502)

783,925

601,041

1,384,966

The notes form part of these financial statements
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2020
£

(352,718)
(1,979)

(354,697)

(51,193)

(17.168)
9,799
412

(58,150)

(412,847)

1,013,888

601,041



John Homby Skewes and Company Limited (Registered number: 00863562)

Notes to the Financial Statements
for the Year Ended 31 March 2021

1.

COMPANY INFORMATION

John Homby Skewes & Company Limited is a company limited by shares, incorporated’in England and
Wales. Its registered office is given on page 1.

ACCOUNTING POLICIES

Basis of preparing the financial statements

These financial statements have been prepared in accordance with Financial Reporting Standard 102
"The Financial Reporting Standard applicable in the UK and Republic of Ireland" and the Companies
Act 2006. The financial statements have been prepared under the historical cost convention.

The functional and presentational currency of the company is considered to be pounds sterling.

Going concern

Despite uncertainty surrounding global supply and logistic issues, the directors consuder that the steps
taken over recent years to restore profitability alongside the company's strong cash position, well
established supply chain and loyal customer base, places the company in a strong position to
overcome any immediately foreseeable challenges that may arise. As a result, the directors consider it
appropriate to prepare the financial statements on a going concem basis.

Tumover

Tumover is stated net of VAT and trade discounts and is recognised when the significant risks and
rewards are considered to have been transferred to the buyer. Turnover from the sale of goods is
recognised on delivery.

Government grants

Government grants are recognised based on the accrual model and are measured at the fair value of
the asset received or receivable. Grants are classified as relating either to revenue or to assets.
Grants relating to revenue are recognised in income over the period in which the related costs are
recognised. .

Intangible fixed assets . .
Separately acquired trademarks are included at cost and amortised in equal annual instalments over a
period of 10 years which is their estimated useful economic life. Provision is made for any impairment.

Licence agreements arising from contracted or other legal rights and representing the right to use and
exclusively distribute under a third party trademark are recognised at the present value of contracted
future cash flows. This is amortised in equal annual instalments over a period of 10 years which is the
estimated useful economic life. Provision is made for any impairment.

Software and website development costs are included at cost and amortised over their estimated
useful economic life.

Amortisation is calculated so as to write off the cost of an asset, less its estimated residual value, over
the useful economic life of that asset from the date it is brought into use as follows.

Software and website development costs - 10%-33% straight line
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John Hornby Skewes and Company Limited (Registered number: 00863562)

Notes to the Financial Statements - continued
for the Year Ended 31 March 2021

2.

ACCOUNTING POLICIES - continued

Tangible fixed assets
Tangible fixed assets are stated at purchase cost together with any incidental expenses of acquisition,
net of depreciation and any provision for impairment.

Depreciation is provided on all tangible assets at rates célculated to write off the cost less estimated
residual value of each asset over its expected useful life.

Plant and machinery X " -10%-30% on cost
Motor vehicles - 33% on reducing balance or 33%
straight line

Residual value represents the estimated amount which would currently be obtained from disposal of an
asset after deducting estimated costs of disposal, if the asset were already at an age and in the
condition expected at the end of its estimated useful life.

The need for any fixed asset impairment write down is assessed by comparison of the carrying value
of the assets against the higher of realisable value and value in use.

The gain or loss arising on the disposal of an asset is determined on the difference bétween the sale
proceeds and the carrying value of the asset, and is recognised in the profit and loss account.

Stocks
Stocks are valued at the lower of cost and estimated selling price less costs to sell, which is equivalent
to net realisable value. ]

Cost includes the purchase price of materials plus a proportion of freight and duty costs. Cost is
calculated using the FIFO (first-in, first-out) method. Provision is made for obsolete, slow moving or
defective items where appropriate.

Taxation

Current tax, including UK corporation tax is provided at amounts expected to be paid (or recovered)
using the tax rates and laws that have been enacted or substantively enacted by the balance sheet
date.

Deferred tax is recognised in respect of all timing differences that have originated but not reversed at
the balance sheet date where transactions or events that result in an obligation to pay more tax in the
future or a right to pay less tax in the future have occurred at the balance sheet date. Timing
differences are differences between the company's taxable profits and its results as stated in the
financial statements that arise from the inclusion of gains and losses in tax assessments in periods
different from those in which they are recognised in the financial statements.

Unrelieved tax losses and other deferred tax assets are recognised only to the extent that, on the basis
of all available evidence, it can be regarded as more likely than not that there will be suitable taxable
profits from which the future reversal of the underlying timing differences can be deducted.

Deferred tax is measured using the tax rates and laws that have been enacted or substantively
enacted by the balance sheet date and are expected to apply to the reversal of the timing difference.

Cash and cash equivalents )
Cash and cash equivalents include cash in hand and deposits held at call with banks.
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John Hornby Skewes and Company Limited (Registered number: 00863562)

Notes to the Financial Statements - continued
for the Year Ended 31 March 2021

2.

ACCOUNTING POLICIES - continued

Foreign currencies

Monetary assets and liabilities in foreign currencies are translated into sterling at the rates of exchange
ruling at the balance sheet date. Transactions in foreign currencies are translated into sterling at the
rate of exchange ruling at the date of the transaction. Exchange differences are taken into account in
arriving at the operating profit.

Derivatives, including forward foreign exchange contracts where material, are not basic financial
instruments, and are recognised where material to the financial statements. Derivatives are initially
recognised at fair value on the date a derivative contract is entered into and subsequently re-measured
at their fair value. Changes in the fair value of derivatives are recognised in the profit or loss account in
finance costs or finance income as appropriate.

Operating lease agreements
Rentals applicable to operating leases where substantial all of the benefits and risks of ownership
remain with the lessor are charged against profits on a straight line basis over the period of the lease.

Retirement benefits

The company operates a defined contribution pension scheme. Contributions payable to the
company's pension scheme and that of directors' personal pension schemes are charged to profit and
loss account in the period to which they relate.

Employee benefits
The costs of short-term employee benefits are recognised as a liability and an expense.

The cost of any unused holiday entitement is recognised in the period in which the employee's
services are received.

Termination benefits are recognised immediately as an expense when the company is demonstrably
committed to terminate the employment of an employee or to provide termination payments.

Financial instruments !

Financial assets and financial liabilities are recognised when the company becomes a party to the
contractual provisions of the instrument.

Financial liabilities and assets and equity instruments are classified according to the substance of the
contractuat arrangements entered into. An equity. instrument is any contract that ewdences a residual
interest in the assets of the company after deducting all of its liabilities.

All financial assets and liabilities are initially measured at transaction price (including transaction costs)
unless the arrangement constitutes a financing transaction. If an arrangement constitutes a financing
transaction, the financial asset or financial liability is measured at the present value of the future
payments discounted at a market rate of interest for a similar debt instrument.

The following assets and liabilities are classified as basic financial instruments - trade debtors, cash

~and bank balances, amounts owed by and to related undertakings, accruals and trade creditors.

Trade debtors, cash and bank balances, amounts owed by and to related undertakings, accruals and
trade creditors are measured at the amortised cost equivalent to the undiscounted amount of cash or
other consideration expected to be paid or received.

Foreign currency contracts are derivative financial instruments. As explained in the foreign currencies
accounting policy above they are measured at their fair value. However the fair value of the derivative
is only recognised in the financial statements where the amount is material to the financial statements.
Where material, gains and losses arising from changes in the fair value of the derivative financial
instruments are included in the profit and loss account in the period in which they arise.

Other creditors representing a financial liability is measured at the present value of the future payments
discounted at a market rate of interest for a similar debt instrument.
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John Hornby Skewes and Company Limited (Registered number: 00863562)

Notes to the Financial Statements - continued
for the Year Ended 31 March 2021

2.

ACCOUNTING POLICIES - continued

Impairment of assets
Assets, are assessed for indicators of impairment at each balance sheet date, if there is objective -
evidence of impairment, an impairment loss is recognised in profit and loss as described below.

Non financial assets

An asset is impaired when there is objective evidence that, as a result of one or more events that
occurred after initial recognition, the estimated recoverable value of the asset has been reduced. The
recoverable amount of an asset is the higher of its fair value less costs to sell and its value in use.

Financial assets

For financial assets carried at amortised cost, the amount of an impairment is the difference between
the asset's carrying amount and the present value of estimated cash flows, discounted at the financial
asset's original effective interest rate.

Where indicators exist for a decrease in impairment loss, and the decrease can be related objectively
to an event occurring after the impairment was recognised, the prior impairment loss is tested to
determine reversal. An impairment loss is reversed on a individual impaired financial asset to the
extent that the revised recoverable value does not lead to a revised carrying amount ‘higher than the
carrying value had impairment not been recognised.

Critical accounting judgements and sources of estimation uncertainty

In the application of the company's accounting policies, management is required to make judgements,
estimates and assumptions about the carrying values of assets and liabilities that are not readily
apparent from other sources. The estimates and associated assumptions are based on historical
experience and other factors that are considered to be relevant. Actual results may differ from these
estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised if the revision affects only that
period, or in the period of the revision and future periods if the revision affects both current and future
periods.

The critical judgements that the directors have made in applying the company's accounting policies
and the key sources of estimation uncertainty that have had the most significant effect on the amounts
recognised in the financial statements are described below:

Net realisable value of stock

The company establishes an impairment provision for stock estimated to realise a lower value than
cost. When calculating the stock provision, management considers the nature and condition of the
stock, as well as applying assumptions around anticipated saleability of stocks and its estimated selling
value less costs expected to be incurred to sell the item. The directors also consider the purchase
history of the stock items to assess whether the items remain in use.

Recoverability of trade debtors

Overdue trade debtor balances are reviewed on a line by line basis by management to identify possible
amounts where an impairment provision is required. When assessing recoverability the directors have
considered factors such as the ageing of the debts, past experience of recoverability, and the credit

profile of individual customers, as well as subsequent credit notes issued.

Recognition of deferred tax asset

Through a review of financial forecasts prepared for the financial period ending 31 March 2022
management have estimated the value of brought forward tax losses that they expect to be relieved
against the taxable profits of that period.
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John Hormby Skewes and Company Limited (Registered number: 00863562)

Notes to the Financial Statements - continued
for the Year Ended 31 March 2021

2.

ACCOUNTING POLICIES - continued

Recognition of licence agreements

The asset and corresponding liability have been measured at the present value of future contracted
payments discounted at a market rate of interest for similar debt instruments. In the absence of any
comparable debt instruments within the company the directors have referred to equwa!ent third party
debt in order to determine an appropriate discount rate.

TURNOVER

The turnover and profit (2020 - loss) before taxation are attributable to the one principal activity of the
company.

An analysis of turover by class of business is given below:

2021 2020

£ £
Sale of goods 8,838,123 10,042,230

8838,123 10,042,230

An analysis of turnover by geographical market is given below:

2021 2020
A , e : e
United Kingdom 5,648,965 7,318,385
Europe 1,750,594 1,917,047
The Americas 422,724 318,520
Africa, Asia & Australasia : ) 1,015,840 488,278

8,838,123 : 10,042,230

OTHER OPERATING INCOME

2021 2020
£ £
Government grants 168,961 -
EMPLOYEES AND DIRECTORS
2021 2020
£ £
Wages and salaries 1,522,839 . 1,791,896
Social security costs 138,557 189,744
Other pension costs . 41,617 52,195

1,704,013 2,033,935

The average number of employees during the year was as follows:
' 2021 2020

Administration and distribution staff A 47 64

Key management personnel
All directors and certain senior employees who have authority and responsibility for planning, directing
and controlling the activities of the group are considered to be key management personnel. Total
remuneration in respect of these individuals is £602,886 (2020 - £510,049).
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John Hornby Skewes and Company Limited (Registered number: 00863562)

Notes to the Financial Statements - continued
for the Year Ended 31 March 2021

6. DIRECTORS' EMOLUMENTS

Directors' remuneration
Directors' pension contributions to money purchase schemes

The number of directors to whom retirement benefits were accruing was as follows:

Money purchase schemes
Information regarding the highest paid director is as follows:
Emoluments etc

7. OPERATING PROFIT/(LOSS)

The operating loss is stated after changing/(crediting):

Hire of plant and machinery

Depreciation - owned assets

Profit on disposal of fixed assets

Amortisation

Auditors’ remuneration

Taxation compliance services

(Reversal of impairment)/impairment of trade debtors
(Reversal of impairment)/Impairment of stock

8. INTERESf RECEIVABLE AND SIMILAR INCOME
Deposit account interest
9. INTEREST PAYABLE AND SIMILAR EXPENSES

Bank interest
Interest on financial
liability

Page 20

2021 2020
£ £
458,200 417,338
21,833 18,720

2 2
2021 2020
£ £
181,084 148,783
2021 2020
£ £
23,901 35,655
32,789 49,161
(19,794) (6,740)
66,789 1,317
16,250 13,000
1,250 1,000
(15,633) 4,822
(20.772) . 3,592
2021 2020
£ £
- 412
2021 2020
£ £
39 1,979
17,498 -
17,537 1,979
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John Hornby Skewes and Company Limited (Registered number: 00863562)

Notes to the Financial Statements - continued
for the Year Ended 31 March 2021

10. TAXATION

Analysis of the tax credit
The tax credit on the profit for the year was as follows:

2021 2020

£ : £

Current tax:
Under provision in prior year (161) -
Deferred tax - (76,000)
Tax on profit/(loss) (161) - (76,000)

UK corporation tax has been charged at 19% (2020 - 19%).

Reconciliation of total tax credit included in profit and loss
The tax assessed for the year is lower than the standard rate of corporation tax in the UK. The

difference is explained below:

2021 2020
£ £

Profit/(loss) before tax 369,764 (265,576)
Profit/(loss) multiplied by the standard rate of corporation tax in the

UK of 19% (2020 - 19%) 70,255 (50,459)
Effects of: '
Expenses not deductible for tax purposes 2,000 1,889
Adjustments to tax charge in respect of previous periods (161) -
Movement in unprovided deferred tax (72,255) -
Recognition of previously unrecognised deferred tax asset - (27,430)
Total tax credit (161) (76,000)

An amount of £243,000 (2020 - £324,000) that represents a deferred tax asset: has not been
recognised in the financial statements, due to the uncertainty surrounding its recoverability.

11.  INTANGIBLE FIXED ASSETS
Computer
Trademarks Licences software Totals
£ £ £ : £
COST
At 1 April 2020 177,777 - 352,770 530,547
Additions 25,000 602,821 44,192 672,013
At 31 March 2021 202,777 602,821 396,962 1,202,560
AMORTISATION
At 1 April 2020 177,777 - 27,015 204,792
Amortisation for year 2,292 60,282 4215 66,789
At 31 March 2021 180,069 60,282 31,230 271,581
NET BOOK VALUE .
At 31 March 2021 22,708 542,539 365,732 930,979
At 31 March 2020 - - 325,755 325,755
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John Homby Skewes and Company Limited (Registered number: 00863562)

Notes to the Financial Statements - continued
for the Year Ended 31 March 2021

11.  INTANGIBLE FIXED ASSETS - continued

Included in cost of computer software is software of £334,445 (2020 - £324,315) that is under the
course of construction and therefore has not been amortised.

12. TANGIBLE FIXED ASSETS

Piant and Motor
machinery vehicles Totals
£ £ £
COST
At 1 April 2020 869,511 124,202 993,803
Additions 19,432 - 19,432
Disposals - (58,491) (58,491)
At 31 March 2021 . 888,943 65,801 954,744
DEPRECIATION
At 1 April 2020 818,823 115,064 933,887
Charge for year 29,713 3,076 32,789
Eliminated on disposal - (54,909) (54,909)
At 31 March 2021 848,536 63,231 911,767
NET BOOK VALUE :
At 31 March 2021 40,407 2,570 42,977
At 31 March 2020 50,688 9,228 59,916
-13. STOCKS :
2021 2020
£ £
Finished goods ; : 2,786,887 2,898,893
14. DEBTORS .
2021 2020
£ £
Amounts falling due within one year: .
Trade debtors 1,404,876 1,459,168
Amounts owed by related undertakings 65,823 36,496
Prepayments and accrued income 173,808 ) 241,307

1,644,507 1,736,971

Amounts falling due after more than one year:
Deferred tax asset

Tax losses carried forward . 123,500 - 123,500
123,500 123,500

Aggregate amounts 1,768,007 1,860,471

The deferred tax asset relates to brought forward tax losses available to be offset against expected
future trading profits.The Finance Bill 2021 enacted provisions to increase the main rate of UK
corporation tax to 25% from 1st April 2023. As substantive enactment is after the balance sheet date,
deferred tax balances as at 31 March 2021 continue to be measured at a rate of 19%.
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Notes to the Financial Statements - continued
for the Year Ended 31 March 2021

15.  CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

2021 2020
£ £
Trade creditors 1,083,144 854,185
Sacial security and other taxes 161,341 - 174,138
Other creditors 54,095 -
Accruals and deferred income 151,400 120,066

1,449,980 1,148,389

16. CREDITORS: AMOUNTS FALLING DUE AFTER'MORE THAN ONE

YEAR
2021 2020
£ £
Other creditors 496,224 -

17. LEASING AGREEMENTS

Minimum lease payments under non-cancellable operating leases fall due as follows:

2021 2020
£ ) £
Within one year 7608 21,201
Between one and five years ' - 5,146
7,608 26,347

The company has entered into an operating lease commencing 1 April 2022 with a total commitment at
the outset of the lease of £1,440,000.

18. CALLED UP SHARE CAPITAL

Allotted, issued and fully paid:

Number: Class: Nominal 2021 2020
: value: £ £
80,000 Ordinary £0.25 20,000 20,000

The company has one class of ordinary share which camies equal voting and dividend distribution
rights.

19. RESERVES
Retained earnings represent cumulative profits or losses, net of dividends paid and other adjustments.

The share premium reserve represents'amounts paid in excess of the nominal value in exchange for
ordinary shares.

‘The capital redemption reserve represents the value of shares repurchased by the company to reduce
its issued share capital. ’

20. CONTINGENT LIABILITIES

The company has given counter indemnities to HSBC Bank Plc for £35,000 (2020 - £35,000) in
respect of money due to HM Revenue & Customs.
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21.

22.

23.

24.

25,

OTHER FINANCIAL COMMITMENTS

The company enters into forward foreign currency contracts to mitigate exchange rate risk for certain
foreign currency payables. At 31 March 2021 the outstanding contracts all mature within three months
of the year end. The company has open contracts to purchase $333,059 (2020 - $250,000) with a fair
value liability of £5,906 (2020 - £7,534 asset). This amount has not been included in the financial
statements on the grounds of materiality .

RELATED PARTY DISCLOSURES

A company under common control

During the year ended 31 March 2021 the company made sales of £5,995 (2020 - £153,046) to .a
connected company and purchases of £201,364 (2020 - £114,333) from that company.

At 31 March 2021 the balance due from the connected company was £65,823 (2020 - £36,496).
ULTIMATE CONTROLLING PARTY
In the opinion of the directors there is no one individual or entity that has significant control.

RECONCILIATION OF PROFITI(LOSS) BEFORE TAXATION TO CASH GENERATED FROM
OPERATIONS

2021 2020
£ £

Profit/(loss) before taxation 369,764 (265,576)
Depreciation charges 32,789 49,161
Profit on disposal of fixed assets (19,794) (6,740)
Amortisation charge 66,789 . 1,317
Finance costs 17,637 1,979
Finance income - (412)

467,085 (220,271)
Decrease in stocks 112,006 211,854
Decrease/(increase) in trade and other debtors 92,464 = (325,706)
Increase/(decrease) in trade and other creditors 247,496 (18,595)
Cash generated from operations 919,051 (352,718)

CASH AND CASH EQUIVALENTS

The amounts disclosed on the Cash Flow Statement in respect of cash and cash equivalents are in
respect of these Balance Sheet amounts:

Year ended 31 March 2021

31.3.21 1.4.20
£ : £
Cash and cash equivalents 1,384,966 601,041
Year ended 31 March 2020
31.3.20 14.19
£ £
Cash and cash equivalents 601,041 . 1,013,888
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26. ANALYSIS OF CHANGES IN NET FUNDS
At 1.4.20 Cash flow At31.3.21

£ £ : £
Net cash
Cash at bank and in hand 601,041 783,925 1,384,966
601,041 783,925 1,384,966
Total 601,041 783,925 . 1,384,966
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