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Moorcroft Group Public Limited Company

Registered number 1704109
Strategic Report for the year ended 31 July 2023

The directors present their Strategic Report for Moorcroft Group Public Limited Company (group) and company for
the year ended 31 July 2023.

Principal activities

The principal activity of the group during the year was the provision of debt recovery and related services to the
credit industry. :

Review of business and future developments
The company is continuing to provide debt recovery and related services.

Our overall work volumes from historical clients have remained steady but still have not returned to the pre-
pandemic level. As reported last year this trend coupled with higher incidence of debt sale has led the company
to diversify into new markets such as commercial debt collection and Government debt. We were also working

with clients on different portfolio types where possible.

The method with which we communicate with customers has continued to develop with over half of our
interactions now being via our customer portal. This changing customer preference has also led us to develop an
App which we have recently launched.

During the year we worked on an implementation plan for the new FCA Consumer Duty that came into force on
31st July 2023. We have completed the actions identified in the plan and will continue to improve our processes
and systems where appropriate.

We are exposed to macro-economic factors that may affect customers’ on-going ability to repay their accounts.
We specifically consider the impact of rising interest rates and the on-going cost of living crisis to present
challenges but are monitoring this closely via a number of key performance indicators such as average payment
amounts and repayment plan default rates.

We remain confident that the future prospects of the business remains strong.

As at 31 July 2023 the group had net assets of £17,096,477(2022: £16,285,047). The profit for the financial year
ended 31 July 2023 was £2,811,430 (2022: £3,867,232).

Principal risks and uncertainties

The management of the business and the execution of the company's strategy are subject to a number of risks. The
keybusiness risks affecting the company are considered to be:
«  Competition within the market;
»  Cost required to ensure compliance with all relevant legislation and Financial Conduct Authority (FCA)
regulations;
+  Potential costs of non-compliance with all relevant legislation and FCA regulations; and
+  External economic factors (including the cost of living crisis) impacting levels of debt and the customer's
ability to maintain payment arrangements. Although we are unable to mitigate these, our approach is always
to work with customers to provide, where possible, long term affordable solutions.

The directors attempt to mitigate these risks by maintaining close relationships with clients, industry bodies and, where
appropriate, regulators. New risks when identified are recorded centrally and discussed at regular internal Risk

Committee meetings.



Moorcroft Group Public Limited Company

Registered number 1704109

Strategic Report for the year ended 31 July 2023 (continued)

Financial risk management

The group's operations expose it to a variety of financial risks that include the effects of changes in price
risk, credit risk and climate change risk. The group is also exposed to risks associated with the wider
economy as these can impact customer’s ability to make payments and so the group’s ability to earn income.

Given the size of the group, the directors have not delegated the responsibility of monitoring financial risk
management to a sub-committee of the Board. The policies set by the Board of directors are implemented
by the company's finance department. The department monitors circumstances to determine where it would
be appropriate to use financial instruments to manage financial risks.

Price risk

The group has identified price risk as changes in the commission rate on services it provides its customers.
To manage this risk the company regularly reviews contracts with customers to secure the pricing structure
going forward. Where clients deviate from traditional commission structures we will review the alternative
model (e.g. fixed fees) to ensure that the company is adequately compensated.

Credit risk

The company has identified credit risk as risk of non-settlement of invoices by its clients. The company has
implemented policies that require appropriate credit checks on potential clients before contracts are agreed.
The overdue invoices are reviewed on a regular basis, to determine reasons for none payment. To date we have
not seen any deterioration in client payment behavior due to the pandemic or the cost of living crisis.

Liquidity risk

The group has identified liquidity risk as the risk that the group and company will not have enough cash to meet
its financial obligations (pay its debts) on time. The group produces cash flow forecasts to ensure the short to
medium term liquidity is fully funded and the level of balances at the banks are monitored on a daily basis.

Climate change risk

The group regularly-assesses the risk that climate change poses to our operation. This includes assessments for
flood risks and other environmental impacts of climate change. Due to the market place that the group operates
in, and the position of our offices, the current perceived risk level is low. We have however taken steps to
reduce our Carbon Footprint and became a Carbon Neutral organization during the period and are in the
process of setting science based targets for future years.

Key performance indicators

Revenue shows an overall year on year increase of 2.7% from £29,547,287 in 2022 to £30,338,055 in 2023.
Profit for the financial year has decreased by 27.3% from £3,867,232 in 2022 to £2,811,430 in 2023.



Moorcroft Group Public Limited Company
Registered number 1704109

Strategic Report for the year ended 31 July 2023 (continued)

Section 172 statement

The Directors have acted in a way that they considered, in good faith, to be most likely to promote the success
of the group for the benefit of its members as a whole, and in doing so have had regard, amongst other matters,
to:

« the likely consequences of any decision in the long term;

- the interests of the group's employees;

- the need to foster the group's business relationships with suppliers, customers and others;

» the impact of the group's operations on the community and the environment; and

» the desirability of the group maintaining a reputation for high standards of business conduct.

The Directors have also considered the views and interests of a wider set of stakeholders, including regulators,
clients, government and non-governmental organisations. Considering and balancing this broad range of interests
is an important part of the way the Board makes decisions.

Engagement with stakeholders

The size and distribution of our stakeholders, including shareholders, employees, our regulator and clients, means
that stakeholder engagement often takes place at an operational level. The Board considers and discusses information
from across the organisation to help it understand the impact of group operations, and the interests and views of our
key stakeholders. It also reviews strategy, financial and operational performance, as well as information covering
areas such as key risks, and legal and regulatory compliance. This information is provided to the Board through
reports sent in advance of each Board meeting, mainly as a result of output from our Compliance Committee. As a
result of these activities, the Board has an overview of engagement with stakeholders, and other relevant factors,
which enables the Directors to comply with their legal duty under section 172 of the Companies Act 2006.

Engagement in action

The following are some examples of how the Directors have performed their duties as outlined in Section 172(1)(a)-

(:
Assessment of Training Needs

All staff are required to complete training tailored for their roles annually. The training is mainly conducted
internally and utilizes our in house training intranet. Training contents are reviewed at least annually and during the
year have for example been enhanced to incorporate the Senior Managers and Certification Regime.

Key Strategic Decisions

Quarterly Board meetings include input from other internal committees that form part of our Governance
Framework. During the year a number of key decisions were required based on this input, these included:

¢  Changes to working practices due to the on-going pandemic.

¢ Investment in significant IT and infrastructure plans.

e  Acceptance of new work types (e.g. commercial cases) and new customers.

Interests of the Group's employees
These are defined within the group's policies and actions in relation to employee engagement, employee development

and health and safety. The group also maintains accreditation under Investors in People. Amongst other things this
requires us to maintain numerous channels for employee communication.



Moorcroft Group Public Limited Company
Registered number 1704109

Strategic Report for the year ended 31 July 2023 (continued)

Business relationships

We use a variety of sources to gauge the needs of our clients including regular meetings and on-going internal reporting.
We also use a survey to gauge the level of satisfaction of our interactions with members of the public. The survey is
completed after all telephone calls and is also available on our customer facing website. The results are reviewed monthly
and any noticeable trends are acted upon.

Ethics, Risks and Employee Matters

The Board have a number of policies outlining our approach to Ethics, Risks and Employee matters including:
¢ Business Ethics and Conflicts of Interest Policy
¢  Whistleblowing Policy
e Corporate Responsibility Policy

All are reviewed at least annually and must be read by all staff members.

Emission and energy use

We report carbon dioxide emissions resulting from the group’s energy use in our buildings and employees' business travel.
Our carbon dioxide reporting year runs from January to December.

Year Ended 31 Year Ended 31
December 2022 December 2021
Carbon Dioxide Emissions in tonnes 108.8 201.3
Scope 1 Emissions in tonnes 51.5 51.7
Scépe 2 Emissions in tonnes 48.3 141.3
Scope 3 Emissions in tonnes 9.0 8.3
Carbon Dioxide Emissions in tonnes per 0.25 0.44
FTE
Energy consumption in KWH 723,188 829,848

The reduction in our carbon emissions continues to be driven by energy efficiency initiatives, as well as our
procurement of electricity from renewable sources under power purchase agreements. As energy equates to 61.4%
(2022: 74.3%) of our carbon emissions, we continue to focus on energy reduction and efficiency projects.

The future

Looking forward, we will focus on the continuous improvement of our services to our clients and customers by investing
in our infrastructure and workforce. We will attempt to grow our market share by on-boarding new clients and increasing
the services offered to existing ones.

The Strategic Report was approved by the Board of directors on 17 November 2023 and signed on by its order by:

A J McRoberts
Company secretary



Moorcroft Group Public Limited Company
Registered number 1704109

Directors' Report for the year ended 31 July 2023

The directors present their audited annual report and consolidated financial statements of the group and company for
the year ended 31 July 2023.

Future developments
The group is continuing to provide debt recovery and related services. The group expects to continue with its current

activities in future periods.

Results and dividends
The profit for the financial year ended 31 July 2023 was £2,811,430 (2022: £3,867,232).

The directors recommended the following be paid by way of dividend:

2023 2023 2022 2022

£ pershare £ £ pershare £

Interim paid 19 December 2022 (2022: 20 December 13.33 1,000,000 26.67 2,000,000
2021)

Final paid 24 April 2023 (2022: 6 May 2022) 13.33 1,000,000 20.00 1,500,000

Total dividend paid 26.66 2,000,000 46.67 3,500,000

After payment of the dividends, the accumulated profit for the financial year of £811,430 (2022: £367,232 profit) was
transferred to reserves.

Employment of disabled persons

Due consideration is given to applications for employment from disabled persons having regard to the particular
aptitudes and abilities of the applicants concerned. Arrangements are made, wherever possible, for the retraining of
employees who become disabled, to enable them to perform work identified as appropriate to their aptitudes and
abilities. The company provides the adequate training, career development and promotion of disabled persons.

Employee involvement

Employees are informed regularly about aspects of the business and its progress which the company considers
are relevant to them, including communications through management channels or in writing as appropriate. The
company involves employees in matters of concern to their jobs and work situation and endeavours to maintain
a sense of identity with the company's aims and objectives. The effectiveness of employee communication is
regularly reviewed by the directors and improvements implemented as required.

Creditor payment policy

For all trade creditors, it is the group's policy to:
« agree the terms of payment at the start of business with that supplier;
*  ensure that suppliers are aware of the terms of payment; and
e pay in accordance with its contractual and other legal obligations.

Trade creditor days for the group for the year ended 31 July 2023 were 37 days (2022: 41 days).



Moorcroft Group Public Limited Company
Registered number 1704109

Directors' Report for the year ended 31 July 2023 (continued)

Financial risk management
Details on financial risk are provided in the strategic report on page 3.

Directors
The directors who held office during the year and up to the date of signing the financial statements are listed on page
1 of these consolidated financial statements.

Charitable and political donations
The group donated £nil (2022: £nil) during the year.

Qualifying third party and pension scheme indemnity provisions
The directors benefitted from qualifying third party indemnity provision in place during the year and to the date
ofthis report.

Statement of Directors’' Responsibilities in respect of the financial statements
The directors are responsible for preparing the Annual Report and the consolidated financial statements in

accordance with applicable law and regulation.

Company law requires the directors to prepare financial statements for each financial year. Under that law the
directors have prepared the group and company financial statements in accordance with United Kingdom
Generally Accepted Accounting Practice (United Kingdom Accounting Standards, comprising FRS 102 "The
Financial Reporting Standard applicable in the UK and Republic of Ireland", and applicable law). Under company
law the directors must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the group and company and of the profit or loss of the group and company for that period.
In preparing the financial statements, the directors are required to:

. select suitable accounting policies and then apply them consistently;

. state whether applicable United Kingdom Accounting Standards, comprising FRS 102, have been followed,
subject to any material departures disclosed and explained in the financial statements;

. make judgements and accounting estimates that are reasonable and prudent; and

. prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

group and company will continue in business.

The directors are also responsible for safeguarding the assets of the group and company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

The directors are responsible for keeping adequate accounting records that are sufficient to show and explain the
group and company's transactions and disclose with reasonable accuracy at any time the financial position of the
group and company and enable them to ensure that the financial statements comply with the Companies Act 2006.



Moorcroft Group Public Limited Company
Registered number 1704109

Directors' Report for the year ended 31 July 2023 (continued)

Directors' confirmations
In the case of each director in office at the date the Directors' Report is approved:

. so far as the director is aware, there is no relevant audit information of which the group and company's

auditors are unaware; and

» . they have taken all the steps that they ought to have taken as a director in order to make themselves aware
of any relevant audit information and to establish that the group and company's auditors are aware of that

information.

Independent auditors
The auditors, PricewaterhouseCoopers LLP, have indicated their willingness to continue in office, and a resolution

concerning their reappointment will be proposed at the Annual General Meeting.
The Directors ' Report was approved by the Board of directors on 17 November 2023 and signed on its order by:

[ ~ S

A J McRoberts
Company secretary



Moorcroft Group Public Limited Company

Registered number 1704109

Independent auditors’ report to the
members of Moorcroft Group Public
Limited Company

Report on the audit of the financial statements

Opinion
In our opinion, Moorcroft Group Public Limited Company's group financial statements and company financial statements (the “financial
statements”): ‘

e give a true and fair view of the state of the group’s and of the company’s affairs as at 31 July 2023 and of the group's and
company'’s profit and the group’s cash flows for the year then ended,;

e have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice (United Kingdom
Accounting Standards, including FRS 102 “The Financial Reporting Standard applicable in the UK and Republic of Ireland”, and

applicable law); and
e have been prepared in accordance with the requirements of the Companies Act 2006.

We have audited the financial statements, included within the Annual report and consolidated financial statements (the “Annual
Report”); which comprise: the group and company balance sheets as at 31 July 2023; the consolidated statement of comprehensive
income, the group and company statements of changes in equity and. the consolidated statement of cashflows for the year then
ended; and the notes to the financial statements, which include a description of the significant accounting policies.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) ("ISAs (UK)") and applicable law. Our
responsibilities under ISAs (UK) are further described in the Auditors’ responsibilities for the audit of the financial statements section
of our report. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Independence

We remained independent of the group in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, which includes the FRC's Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance
with these requirements.

Conclusions relating to going concern

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions that,
individually or collectively, may cast significant doubt on the group's and the company’s ability to continue as a going concern for a
period of at least twelve months from when the financial statements are authorised for issue.

In auditing the financial statements, we have concluded that the directors’ use of the going concern basis of accounting in the
preparation of the financial statements is appropriate.

However, because not all future events or conditions can be predicted, this conclusion is not a guarantee as to the group’s and the
company's ability to continue as a going concern.

Our responsibilities and the responsibilities of the directors with respect to going concern are described in the relevant sections of this
report.



Moorcroft Group Public Limited Company

Registered number 1704109

Independent auditors’ report to the
members of Moorcroft Group Public
Limited Company (continued)

Reporting on other information

The other information comprises all of the information in the Annual Report other than the financial statements and our auditors’ report
thereon. The directors are responsible for the other information. Our opinion on the financial statements does not cover the other
information and, accordingly, we do not express an audit opinion or, except to the extent otherwise explicitly stated in this report, any
form of assurance thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so, consider
whether the other information is materially inconsistent with the financial statements or our knowledge obtained in the audit, or
otherwise appears to be materially misstated. If we identify an apparent material inconsistency or material misstatement, we are
required to perform procedures to conclude whether there is a material misstatement of the financial statements or a material
misstatement of the other information. If, based on the work we have performed, we conclude that there is a material misstatement
of this other information, we are required to report that fact. We have nothing to report based on these responsibilities.

With respect to the Strategic report and Directors' report, we also considered whether the disclosures required by the UK Companies
Act 2006 have been included.

Based on our work undertaken in the course of the audit, the Companies Act 2006 requires us also to report certain opinions and
matters as described below.

Strategic report and Directors' report

In our opinion, based on the work undertaken in the course of the audit, the information given in the Strategic report and Directors'
report for the year ended 31 July 2023 is consistent with the financial statements and has been prepared in accordance with applicable
legal requirements.

In light of the knowledge and understanding of the group and company and their environment obtained in the course of the audit, we
did not identify any material misstatements in the Strategic report and Directors' report.

Responsibilities for the financial statements and the audit

Responsibilities of the directors for the financial statements

As explained more fully in the Statement of Directors' Responsibilities in respect of the financial statements, the directors are
responsible for the preparation of the financial statements in accordance with the applicable framework and for being satisfied that
they give a true and fair view. The directors are also responsible for such internal control as they determine is necessary to enable
the preparation of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the group’s and the company’s ability to continue as

a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless
the directors either intend to liquidate the group or the company or to cease operations, or have no realistic alternative but to do so.

10



Moorcroft Group Public Limited Company
Registered number 1704109

Independent auditors’ report to the
members of Moorcroft Group Public
Limited Company (continued)

Auditors’ responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditors’ report that includes our opinion. Reasonable assurance is a
high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of these financial
statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line with our
responsibilities, outlined above, to detect material misstatements in respect of irregularities, including fraud. The extent to which our
procedures are capable of detecting irregularities, including fraud, is detailed below.

Based on our understanding of the group and industry, we identified that the principal risks of non-compliance with laws and
regulations related to rules of the Financial Conduct Authority ("FCA") and UK tax legislations, and we considered the extent to which
non-compliance might have a material effect on the financial statements. We also considered those laws and regulations that have a
direct impact on the financial statements such as the Companies Act 2006 and Financial Services and Markets Act 2000 (FSMA). We
evaluated management's incentives and opportunities for fraudulent manipulation of the financial statements (including the risk of
override of controls), and determined that the principal risks were related to posting of inappropriate journal entries and management
bias in accounting estimates. Audit procedures performed by the engagement team included:

e enquiring with management and, where appropriate, those charged with governance;
« review of Board meeting minutes; ]
o identifying and testing journal entries meeting specific fraud criteria, including unusual account combinations in the journal posted

and journals posted with unusual descriptions;

o performing testing using historic data and alternative scenarios to validate significant assumptions within material accounting
estimates;

e review of correspondence with the regulators, in particular the FCA; and

e reviewing the financial statement disclosures and agreeing them to underlying supporting documentation.

There are inherent limitations in the audit procedures described above. We are less likely to become aware of instances of non-
compliance with laws and regulations that are not closely related to events and transactions reflected in the financial statements.
Also, the risk of not detecting a material misstatement due to fraud is higher than the risk of not detecting one resulting from error, as
fraud may involve deliberate concealment by, for example, forgery or intentional misrepresentations, or through collusion.

A further description of our responsibilities for the audit of the financial statements is located on the FRC's website at:
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditors’ report.

Use of this report

This report, including the opinions, has been prepared for and only for the company’s members as a body in accordance with Chapter
3 of Part 16 of the Companies Act 2006 and for no other purpose. We do not, in giving these opinions, accept or assume responsibility
for any other purpose or to any other person to whom this report is shown or into whose hands it may come save where expressly
agreed by our prior consent in writing.

1



- Moorcroft Group Public Limited Company

Registered number 1704109

Independent auditors’ report to the
members of Moorcroft Group Public
Limited Company (continued)

Other required reporting

Companies Act 2006 exception reporting

Under the Companies Act 2006 we are required to report to you if, in our opinion:

* we have not obtained all the information and explanations we require for our audit; or
e adequate accounting records have not been kept by the company, or returns adequate for our audit have not been received from

branches not visited by us; or
e certain disclosures of directors' remuneration specified by law are not made; or
« the company financial statements are not in agreement with the accounting records and returns.

We have no exceptions to report arising from this responsibility.

Jenafer Hale

Jennifer Hale (Senior Statutory Auditor)

for and on behalf of PricewaterhouseCoopers LLP
Chartered Accountants and Statutory Auditors
Manchester

17 November 2023



Moorcroft Group Public Limited Company

Registered number 1704109

Consolidated statement of comprehensive income for the year ended 31

July 2023
Note 2023 2022
£ £
Revenue
Income from commissions revenue 27,961,694 26,781,948
Income from purchased loan portfolios 2,376,361 2,765,339
Total Revenue 2 30,338,055 29,547,287
Administrative expenses (26,476,775) (24,633,710)
Operating profit 5 3,861,280 4,913,577
Interest receivable and similar income 143,537 7,671
Interest payable and similar expenses 6 (419,920) (284,528)
Profit before taxation 3,584,897 4,636,720
Tax on profit 7 (773,467) (769,488)
Profit for the financial yea;‘ 2,811,430 3,867,232
Other comprehensive income:
Other comprehensive income for the year, net of tax i B
2,811,430 3,867,232

Total comprehensive income for the year

The above results relate to continuing operations.

The accounting policies and notes on pages 17 to 29 form part of these financial statements.



Moorcroft Group Public Limited Company

Registered number 1704109

Balance sheets as at 31 July 2023

Group Company
Note 2023 2022 2023 2022
£ £ £ £
Fixed assets _
Tangible assets 9 2,160,289 2,565,617 2,160,289 2,565,617
Investments 10 - - 114 114
2,160,289 2,565,617 2,160,403 2,565,731
Current assets
Purchased loan portfolios 11 4,055,319 4,078,173 ) .
Debtors 12 5,895,705 4,266,004 6,038,861 3,848,132
Cash at bank and in hand 18,583,703 18,124,699 274,782 750,802
» 28,534,727 26,468,876 6,313,643 4,598,934
Creditors: amounts falling
due within one year 13 (13,598,539) (12,749,446) (7,407,568) (6,192,613)
Net current assets/(liabilities) 14,936,188 13,719,430 (1,093,925) (1,593,679)
Total assets less current 17,096,477 16,285,047 1,066,478 972,052
liabilities
Net assets 17,096,477 16,285,047 1,066,478 972,052
Capital and reserves
Called up share capital 15 75,000 75,000 75,000 75,000
Other reserves 49,900 49,900 ) )
Profit and loss account 16,971,577 16,160,147 991,478 897,052
Total shareholders' funds 17,096,477 16,285,047 1,066,478 972,052

The profit for the financial year of the company was £2,094,426 (2022: £3,538,378).

The financial statements on pages 13 to 29 were approved by the Board of directors on 17 November 2023 and

were signed on its behalf by:

W, _

oberts
ector



. Moorcroft Group Public Limited Company

Registered number 1704109

Statements of Changes in Equity for the year ended 31 July 2023

Grou
P Note Called Other Profit and Total
up Reserves loss Shareholders'
Share account Funds
Capital
£ £ £ £
Balance as at 1 August 2021 15 75,000 49,900 15,792,915 15,917,815
Profit and total comprehensive income for )
the financial year - 3,867,232 3,867,232
. 8
Dividends - - (3,500,000) (3,500,000)
Balance as at 31 July 2022 15 75,000 49,900 16,160,147 16,285,047
Profit and total comprehensive income for the ) N 2.811.430 2.811.430
financial year T T
8
Dividends i B (2,000,000) (2,000,000)
Balance as at 31 July 2023 15 75,000 49,900 16,971,577 17,096,477
Compan
pany Called Profit and loss Total
up account Shareholders'
Note Share Funds
Capital
£ £ £
Balance as at 1 August 2021 15 75,000 858,674 933,674
Profit and total comprehensive income for R 3.538.378 3.538.378
the financial year T T
Dividends 8 - (3,500,000) (3,500,000)
Balance as at 31 July 2022 15 75,000 897,052 972,052
Profit and total comprehensive income for _ 2,094,426 2,094,426
the financial year
8
Dividends - (2,000,000) (2,000,000)
Balance as at 31 July 2023 15 75,000 991,478 1,066,478 -

15



Moorcroft Group Public Limited Company

Registered number 1704109

Consolidated statement of cash flows for the year ended 31 July 2023

Note 2023 2022
£ £

Net cash inflow from operating activities 16 1,225,929 1,339,739
Taxation Paid (563,301) (900,000)
Net cash generated from operating activities 662,628 439,739
Cash flows from investing activities
Purchased loan portfolios acquired (2,047,610) (771,337)
Purchased loan portfolios cash collections 4,446,825 5,035,304
Purchase of tangible assets (473,536) (374,907)
Sale of fixed assets 147,080 59,300
Interest receivéd 143,537 7,671
Net Cash generated from investing activities 2,216,296 3,956,031
Cash flows from financing activities
Equity dividends paid to shareholders (2,000,000) (3,500,000)
Interest paid (419,920) (284,528)
Net Cash used in financing activities (2,419,920) (3,784,528)
Net increase in cash and cash equivalents 459,004 611,242
Cash and Cash equivalents at the beginning of the year 18,124,699 17,513,457
Cash and Cash equivalents at the end of the year 18,583,703 18,124,699
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Moorcroft Group Public Limited Company

Registered number 1704109

Notes to the consolidated financial statements for the year ended 31
July 2023

1  Accounting Policies

General information

Moorcroft Group Public Limited Company is a private company limited by shares. The company is incorporated
in the United Kingdom. The address of its registered office is Moorcroft House,2 Spring Gardens, Stockport,
Cheshire, SK1 4AA.

Statement of compliance

The financial statements of Moorcroft Group Public Limited Company have been prepared in compliance with the
United Kingdom Accounting Standards, including Financial Reporting Standard 102, "The Financial Reporting
Standard applicable in the United Kingdom and the Republic of Ireland" ("FRS 102") and the Companies Act 2006.

Summary of significant accounting policies
The principal accounting policies applied in the preparation of these financial statements are set out below. These

policies have been consistently applied to all the years presented, unless otherwise stated.

(a) Basis of accounting

The financial statements have been prepared on the going concern basis, in accordance with the Companies Act
2006 and applicable Accounting Standards in the United Kingdom. A summary of the accounting policies, which
have been applied consistently, are set out below.

The financial statements are prepared in accordance with the historical cost convention.

After reviewing the group's and company's forecasts and projections, in line with the liquidity risk identified on
page 3, the directors have a reasonable expectation that the group and company have adequate resources to continue
in operational existence for the foreseeable future. These forecasts included both base and reasonable downside
scenarios. The group and company therefore continue to adopt the going concern basis in preparing the financial
statements.

(b) Basis of consolidation

The consolidated financial statements include those of the parent company and its subsidiary undertakings up to 31
July 2023. Results of subsidiaries acquired or disposed of during the year are included in the consolidated profit and
loss account from the date of acquisition or up to the date of disposal. Intercompany transactions and balances between
group companies have been eliminated on consolidation. All subsidiaries have uniform accounting policies with the

group.

(c) Revenue
All revenue arises from the company's principal activity, the provision of debt recovery and related services to the

credit industry, and is earned in the UK.

Commission revenue represents commission received for the recovery of debts and is recognized when due.
Income from purchased loan portfolios represents the yield from acquired loan portfolios investments. Purchased
loan portfolios are financial instruments that are accounted for under FRS 102, section 11 and recognised at fair

value at the purchase date that equals the price paid. They are subsequently measured at amortised cost using the
Effective Interest Rate (EIR) method.
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Moorcroft Group Public Limited Company
Registered number 1704109

Notes to the consolidated financial statements for the year ended 31
July 2023 (continued)

1  Accounting Policies (continued)
(c) Revenue (Continued)

The EIR method is a method of calculating the amortised cost of purchased loan portfolio and of allocating interest
income over the expected life of the portfolio. The EIR is the rate that exactly discounts the estimated future cash
receipts of the purchased poltfolio asset to the net carrying amount at initial recognition (i.e. the price paid to
acquire the portfolio). When the estimate of future cash receipts on the purchased loan portfolios are revised, the
carrying amount of the purchased portfolio asset is adjusted to reflect the present value of the revised estimated
future cash receipts at the portfolio's original EIR. Any upwards or downwards revaluation is recognised in income
from purchased loan portfolios within revenue.

(d) Tangible fixed assets
Tangible fixed assets are stated at historical purchase cost less accumulated depreciation and that cost includes the

original purchase price of the asset (as well as any incidental cost of acquisition).

Depreciation is calculated so as to write off the cost of tangible fixed assets less residual value on a straight line basis
over the expected useful economic lives of the assets concerned. The principal annual rates used for this purpose are:

%
Fixtures and fittings 25 & 33
Motor vehicles 25
Computer equipment 20 - 50

(e) Investments
Investments held as fixed assets are stated at cost less provision for any impairment. Impairment reviews are performed

by the directors when there has been an indication of potential impairment.

(f) Deferred taxation
Deferred tax is recognised in respect of all timing differences that have originated but not reversed at the balance sheet

date, where transactions or events that result in an obligation to pay more tax in the future or a right to pay less
tax in the future have occurred at the balance sheet date.

A net deferred tax asset is recognised as recoverable and therefore recognised only when, on the basis of all available
evidence, it can be regarded as more likely than not that there will be suitable taxable profits against which to recover
carried forward tax losses and from which the future reversal of underlying timing differences can be deducted.

Deferred tax is measured at the average tax rates that are expected to apply in the periods in which the timing
differences are expected to reverse, based on tax rates and laws that have been enacted or substantively enacted by the
balance sheet date. Deferred tax is measured on an undiscounted basis.

(g) Operating leases
Costs in respect of operating leases are charged to the profit and loss account on a straight line basis over the lease

term.

(h) Pensions
The company operates a defined contribution pension scheme for the benefit of the directors, the assets of which are

held in a separate trustee administered fund. The rates of contribution payable are determined by the directors based
on actuarial advice.

The company also operates a defined contribution pension scheme for the benefit of certain employees. The assets of
this scheme are held separately from those of the company in an independently administered fund.

The pension cost charge represents contributions paid by the company to these funds and is disclosed in note 4.
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Moorcroft Group Public Limited Company
Registered number 1704109

Notes to the consolidated financial statements for the year ended 31
July 2023 (continued)

1  Accounting Policies (continued)

(i) Current taxation
Corporation tax payable is provided on taxable profits at the current rate. Tax is calculated on the basis of tax

rates and laws that have been enacted or substantively enacted by the period end.

(j) Purchased Loan Portfolios
The company's purchased loan portfolios are classified as basic financial instruments under FRS 102, section

11, and are measured at amortised cost using the EIR method less any impairment. Purchased loan portfolios are
acquired at a deep discount and as a result the estimated future cash flows reflect the credit losses within each
portfolio. The purchased loan portfolios are initially recorded at their fair value, being their acquisition price,
and are subsequently measured at amortised cost using the EIR method. They are valued based on discounted
expected cash flows over the portfolio's expected life. When estimated cash flows are revised, the original EIR
remains unchanged and any adjustment to the carrying value is recognised in income from purchased loan portfolios
within revenue. See note 11 for the carrying value of purchased loan portfolios.

(k) Related party transactions
The company discloses transactions with related parties which are not wholly owned with the same group. It

does not disclose transactions with members of the same group that are wholly owned.

() Exemptions for qualifying entities under FRS 102
The company has taken advantage of the exemption in section 408 of the Companies Act from disclosing its
individual profit and loss account.

FRS 102 allows a qualifying entity certain disclosure exemptions, subject to certain conditions, which have been
complied with, including notification of, and no objection to, the use of exemptions by the Company's
shareholders.

The Company has taken advantage of the following exemptions:

i) from preparing a statement of cash flows, on the basis that it is a qualifying entity and the consolidated
statement of cash flows, included in these financial statements, includes the Company's cash flows.

ii) The company has taken advantage of the exemption in section 408 of the Companies Act from
presenting its individual profit and loss account.

(m) Cash and cash equivalents

Cash and cash equivalents includes cash in hand, deposits held at call with banks, other short-term highly liquid
investments with original maturities of three months or less and bank overdrafts. Bank overdrafts are shown
within borrowings in current liabilities. Included within cash and cash equivalents and trade creditors is £5,640,863
(2022:£6,199,349) which is cash collected on behalf of clients that is due to be transferred to clients in due course
and so not available to be utilised by the company.



Moorcroft Group Public Limited Company
Registered number 1704109

Notes to the consolidated financial statements for the year ended 31
July 2023 (continued)

1  Accounting Policies (continued)

Critical accounting estimates and judgements

Estimates and judgements are continually evaluated and are based on historical experience and other factors, including
expectations of future events that are believed to be reasonable under the circumstances.

(a) Purchased Loan Portfolios

On acquisition, an estimate of the future cash flows over the portfolio's expected life is used to determine the original
EIR. This estimate is performed based upon the historical performance of the portfolio where the data is known,
comparison to other purchased loan portfolios with similar characteristics and other known factors. The expected life
of portfolios is typically S years, although is assessed on an individual basis with celtain portfolios having an expected
life of up to 7 years. Once the portfolio is established the present value of future cash flows are monitored and revised
where necessary, based on latest available information. The key estimates are therefore the forecast future cash flows
and the expected life of each portfolio. ‘

The valuation of the bought debt portfolios is sensitive to changes in the behavioural life of the portfolio. For example, an
increase of 1 year in the behavioural life across all portfolios would result in the asset increasing by £432,678 (2022:

£401,001).

2 Total revenue

All revenue arises from the company's principal activity, the provision of debt recovery and related services to the
credit industry, and is earned in the UK.

2023 2022
£ £
Income from commissions revenue 27,961,694 26,781,948
Income from purchased loan portfolios 2,376,361 2,765,339
Total revenue 30,338,055 29,547,287
3 Directors' emoluments
The remuneration paid to the directors of Moorcroft Group Public Limited Company was:
2023 2022
£ £
Aggregate emoluments 2,692,627 2,020,297
2,692,627 2,020,297
Highest paid director
Aggregate emoluments 760,882 538,739
Company pension contributions - -
760,882 538,739

Retirement benefits are accruing to 4 (2022: 4) directors under a money purchase scheme.



Moorcroft Group Public Limited Company
Registered number 1704109

Notes to the consolidated financial statements for the year ended 31
July 2023 (continued)

4  Employee information

The average monthly number of persons (including executive directors) employed by the group during the year
was:

2023 2022

Number Number

Administration 418 444
Sales 7 7
425 451

2023 2022

£ £

Wages and salaries 13,753,583 13,371,252
Social security costs 1,415,883 1,368,909
376,971 236,842

Other pension costs

15,546,437 14,977,003

The company operates a defined contribution pension scheme. Contributions in the year were £376,971 (2022:
£236,842). There were outstanding contributions at the balance sheet date of £114,954 (2022: £19,114).

5  Operating profit

2023 2022

Operating profit is stated after charging/(crediting)

Depreciation charge for owned fixed assets 861,163 931,251

Operating lease charges - Land and buildings 323,809 325,959

Operating lease charges - Other 19,068 17,934

Services provided by the company auditors

-fees payable for the audit - parent 51,989 46,962
-fees payable for the audit - subsidiaries 61,703 52,038
-fees payable for tax compliance services 25,375 33,200
Profit on disposal of fixed assets (129,379) (43,550)
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Moorcroft Group Public Limited Company
Registered number 1704109

Notes to the consolidated financial statements for the year ended 31

July 2023 (continued)

6  Interest payable and similar expenses

2023 2022
£ £
Interest on loans from directors (note 20) 419,920 284,528
419,920 284,528
7  Tax on profit
2023 2022
£ £
UK Corporation tax on profits of the year 914,307 973,069
Adjustments in respect of previous periods 16,083 (168,973)
Total current tax 930,390 804,096
Origination and reversal of timing differences (124,482) (71,761)
Adjustments in respect to previous periods (21,199) 39,531
Effect of change of tax rates (11,242) (2,378)
Total deferred tax (note 14) (156,923) (34,608)
Tax on profit 773,467 769,488

The tax assessed for the year is higher (2022: lower) than the standard rate of corporation tax in the UK 21.01% (2022:

19.00%) for the reasons set out in the following reconciliation:

2023 2022
£ £

Profit before taxation 3,584,897 4,636,720
Profit before taxation multiplied by standard rate of corporation tax in the UK 753,186 880,977
0f 21.01% (2022: 19.00%)
Expenses not deductible for tax purposes 36,801 20,331
Adjustments in respect of previous periods : (5,116) (129,442)
Tax rate changes (11,404) (2,378)
Total tax charge 773,467 769,488




Moorcroft Group Public Limited Company

Registered number 1704109

Notes to the consolidated financial statements for the year ended 31
July 2023 (continued)

8 Dividends

2023 2022
£ £
Interim and final dividends paid of £26.66 per £1 ordinary share (2022: 2,000,000 3,500,000
£46.67)
The dividends were approved and fully paid in the year.
9  Tangible assets
Computer Motor Fixtures Total
Group and company equipment vehicles  and fittings
£ £ £ £
Cost
At 1 August 2022 7,096,859 1,084,889 1,455,059 9,636,807
Additions 118,116 266,927 88,493 473,536
Disposals i} (330,599) - (330,599)
At 31 July 2023 7,214,975 . 1,021,217 1,543,552 9,779,744
Accumulated depreciation
At 1 August 2022 5,072,813 776,560 1,221,817 7,071,190
Charge for year 611,924 161,107 88,132 861,163
Disposals ' i (312,898) - (312,898)
At 31 July 2023 5,684,737 624,769 1,309,949 7,619,455
Net book value
At 31 July 2023 1,530,238 396,448 233,603 2,160,289
2,024,046 308,329 233,242 2,565,617

At 31 July 2022

s
Included in the net book value of computer equipment is £121,829 (2022: £157,893) of computer software
purchased. Capital commitments of £nil (2022: £ nil) were contracted but not provided for at the year end.
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Moorcroft Group Public Limited Company
Registered number 1704109

Notes to the consolidated financial statements for the year ended 31
July 2023 (continued)

10 Investments

2023 2022
Company £ £
Interests in group undertakings - cost and net book value 114 114
Details of group undertakings are as follows:
Name of undertaking Country of Description and Proportion of Principal
incorporation number of nominal value activity
shares held of issued
shares held
%
Moorcroft Debt Recovery England and 50,000 £1 100 Debt
Limited Wales ordinary shares recovery
Moorcroft Investments England and 2 £1 ordinary 100 Dormant
Limited Wales shares
Home Collection Services England and 2 £1 ordinary 100 Dormant
Limited Wales shares
Moorcroft Financial Services England and 2 £ ordinary 100 Dormant
Limited Wales shares
Moorcroft Computer England and 2 £1 ordinary 100 Dormant
Services Limited Wales shares
Moorcroft Investigation England and 2 £1 ordinary 100 Dormant
Services Limited Wales shares
Midas Credit Services Limited England and 2 £l ordinary 100 Dormant
Wales shares
Debt Surveillance Limited England and 2 £1 ordinary 100 Dormant
Wales shares

All the above companies have a registered address of Moorcroft House, 2 Spring Gardens, Stockport, Cheshire,
SKI 4AA, with the exception of Midas Credit Services Limited which is registered at George House, John Street,
Stockport, SKI 3EG and Debt Surveillance Limited which is registered at International House, 14-15 Bredbury
Business Park, Bredbury Parkway Stockport, Cheshire, SK6 2SN,

The directors believe that the book value of investments is supported by their underlying net assets.

11 Purchased loan portfolios
Group Company
2023 2022 2023 2022
£ £ £ £
Amounts falling due within one year
Purchased loan portfolios 4,055,319 4,078,173
4,055,319 4,078,173

The group recognises income from purchased loan portfolios in accordance with FRS 102, section 11.
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Moorcroft Group Public Limited Company

Registered number 1704109

Notes to the consolidated financial statements for the year ended 31

July 2023 (continued)

11  Purchased loan portfolios (continued)

The movement in purchased loan portfolios were as follows:

2023 2022
£ £
As at 1 August 4,078,173 5,576,801
Purchased loan portfolios acquired in the year 2,047,610 771,337
Portfolios cash collections in the year (4,446,825) (5,035,304)
Income from purchased loan portfolios 2,376,361 2,765,339
As at 31 July 4,055,319 4,078,173
12 Debtors
Group Company
2023 2022 2023 2022
£ £ £ £
Amounts falling due within one year
Trade debtors 4,116,920 2,704,226 i -
Amounts owed by group undertakings - - 5,145,364 2,814,902
Corporation Tax - - - -
Deferred tax (note 14) - - 139,673 54,027
Prepayments and accrued income 1,778,785 1,561,778 753,824 979,203
5,895,705 4,266,004 6,038,861 3,848,132

Trade debtors are stated after provision for impairment of £89,994 (2022: £91,534). The impairment expense

credited was £nil (2022: £ nil).

Amounts owed by group undertakings and fellow subsidiaries are unsecured, interest free and repayable on

demand.
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Moorcroft Group Public Limited Company
Registered number 1704109

Notes to the consolidated financial statements for the year ended 31
July 2023 (continued)

13 Creditors: amounts falling due within one year

Group Company
2023 2022 2023 2022
£ £ £ £
Trade creditors 6,089,840 6,504,842 446,889 301,250
Loans from directors (note 20) 4,200,000 4,200,000 4,200,000 4,200,000
Corporation tax : 416,348 49,258 122,033 12,735
Deferred tax (note 14) 30,036 186,959 ) )
Other taxation and social security 862,140 682,901 691,313 585,805
Accruals and deferred income 2,000,175 1,125,486 1,947,333 1,092,823
13,589,539 12,749,446 7,407,568 6,192,613
No security is held against any of the liabilities.
14 Deferred tax
The amounts recognised in respect of deferred taxation in the year are as follows:
Group Company
2023 2022 2023 2022
£ £ £ £
Accelerated capital allowances (110,934) (50,395) (110,934) (50,395)
Short-term timing differences 140,970 237,354 (28,739) (3.632)
Deferred tax liability/(asset) 30,036 186,959 (139,673) (54,027)

There are no unprovided amounts of deferred tax (2022: £nil).
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Moorcroft Group Public Limited Company
Registered number 1704109

Notes to the consolidated financial statements for the year ended 31

July 2023 (continued) '

14  Deferred tax (continued)

Movements in deferred tax are as follows:

Group Company
2023 2022 2023 2022
£ £ £ £
Deferred taxation liability/(asset) at start of year 186,959 221,567 (54,027) (83,910)
Adjustment in respect of prior years @1,119) ) @L119) )
Deferred taxation credit to profit and loss account (135,724) (34,608) (64,447) 29,883
Deferred tax liability/(asset) at end of year 30,036 186,959 (139,673) (54,027)

The directors consider that it is more likely than not that there will be sufficient taxable profits in the future such as
to realise the deferred tax asset, and therefore the asset has been recognised in these financial statements.

15  Called up share capital

2023 2022
Group and company £ £
Authorised
1,000,000 (2022:1,000,000) ordinary shares of £1each 1,000,000 1,000,000
Allotted, and fully paid
. : 75,000

75,000 (2022:75,000) ordinary shares of £1 each 75,000
16  Net cash inflow from operating activities

2023 2022

£ £

Operating profit

Depreciation of tangible assets

Income from purchased loan portfolios
Profit on disposal of tangible assets
(Increase)/Decrease in debtors

Increase/(Decrease) in creditors

3,861,280 4,913,577
861,163 931,251
(2,376,361)  (2,765,339)
(129,378) (43,550)
(1,629,701) 140,720

638,926  (1,836,920)

Net cash inflow from operating activities

1,225,929 1,339,739
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Moorcroft Group Public Limited Company
Registered number 1704109

Notes to the consolidated financial statements for the year ended 31
July 2023 (continued)

17 Financial commitments

At 31 July, the company and group the following future minimum lease payments under non-cancellable operating
leases are follows: '

Land and Land and Plant and Plant and

Buildings Buildings Machinery Machinery

2023 2022 2023 2022

£

Payments due £ £ £
Not later than one year 398,600 382,734 19,068 13,450
Later than one year and not later than five 518,194 592,416 73,094 -
years

916,794 975,150 92,162 13,450

18  Ultimate controlling party
N G McRoberts, the chairman, is the ultimate controlling party by virtue of his controlling interest in the

company's equity capital. Moorcroft Group Public Limited Company is the ultimate parent company and the only
entity to consolidate the financial statements.

19 Related party transactions

The company is exempt from disclosing transactions entered into between wholly owned subsidiaries within the

Group.

The Group paid operating lease rentals of £302,600 (2022: £296,016) in the year to the Group's pension fund
in respect of the Spring Gardens, Bredbury and John Sheet properties. A director has purchased a car from the
company in the year at arm’s length at a purchase price of £50,000.

Dividends paid by Moorcroft Group Public Limited Company and 2023 2022
received in a beneficial capacity by:

Shareholders of Moorcroft Group Public Limited Company 2,000,000 3,500,000
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Moorcroft Group Public Limited Company
Registered number 1704109

Notes to the consolidated financial statements for the year ended 31
July 2023 (continued)

20 Directors' loans

During the year loans were maintained with the directors of the Group to the Group. The loans are repayable on
demand.

The amounts outstanding at the beginning and the end of the year were as follows:

Maximum Maximum
Liability during Liability during
year 2023 year 2022 2023 2022
£ £ ' £ £

A J McRoberts 1,400,000 1,400,000 1,400,000 1,400,000
R N McRoberts 1,400,000 1,400,000 1,400,000 1,400,000
A ] Martin-McRoberts 1,400,000 1,400,000 1,400,000 1,400,000
4,200,000 4,200,000 4,200,000 4,200,000

The loans are subject to interest at 6.25% above the Bank of England base rate, and interest payable of £419,920
(2022: £284,528) for the year is included within the results for the year (note 6). Of this interest charge £119,096
(2022: £76,751) was unpaid at the year end, and is included within accruals. This accrual represents £39,699
(2022: £25,584) for each individual director. The loans are repayable on demand.



