Carousel Buses Limited
Registered No: 04062073

Carousel Buses Limited
Annual Report and Financial Statements -

‘Year ended 3 July 2021,

T

A18 30/06/2022 #8
COMPANIES HOUSE

THURSDAY




Carouse! Buses Limited
Registered No: 04062073

Directors
P R Southall
L Marion

P Hennigan
‘™M Dean

Company Secretary
C Ferguson

Bankers

The Royal Bank of Scotland plc
250 Bishopsgatc

London: )

EC2M4AA

-Solicitors ‘
Womble Bond Dickinson LLP
St Ann's Wharf -
112 Quayside:

Newcastle upon Tync
NE1 3DX

Registered office
3rd Floor

41 - 51 Grey Streel
Newcastle upoi Tyne
NEIL GEE

ot |




Carousel Buses Limited
Strategic report

The directors prescnt Lheir strategic report for the year ended 3 July 2021,

Carousel Buses Limited (the “Company™) is a wholly owned subsidiarv of The Go-Ahcad Group plc (the
“Group™.

Business Review
The profit for the ycar, aficr taxation. amounted to £728.000 (2020: profit of £38.000). No dividends were paid or
proposed in the year. The directors do not recommend a final ordinary dividend for the year.

Key Performance Indicators
The Company s key financial and other performance indicators during the year were as follows:

2021 2020  Change

£000 L£000 %
Revenue | 6,179 4.716 310
Operating profit / (foss) 895 128 599.2
Profiy(Loss) for the financial ycar 728 38 L8158
Passenger journcys. 000 980 1.609 (39.1)
Miles operated. 000 1.891 1.679 127
Average number of employces 82 75 9.3

Principal activities and review of the business

The principal activity of the Compuny during the vear was the provision of bus transport scrvices within
Buckinghamshire and the surrounding counties. The Company aperates bus services from its depot at High
Wycombe.

Despite the continued impact of the COVID-19 pandemic., the Company expanded its operations in the year with
a 12.7% increase in miles operated. a 9.3% increase in employee numbets. and the commencement of several
strategically important new contracts dunng the vear.

The Company *s Chiltern Hundreds network of services operating from High Wycombc to South East
Buckinghamshire was enhanced in the year with the introduction of an amended service 104 (High Wycombe ~
Beaconsfictd — Chalfonts ~ Gerrards™ Cross — Uxbridge), and associated changes to routes in.the Slough area. In
addition, new contricts were gaincd from Oxfordshire County Council for improved evening aind Sunday
services on route 40 (High Wycombe — Stokenchurclh — Chinnor ~ Thame). These developments. ilong with the
ramp up in service levels following the first COVID-19 lockdown at the end of the prior year, saw overall
‘milcage operated increase.

Total revenue grew 3 1%, with total commercial income falling 8.7%. Passenger journcys reduced 39.1%,
reflecting the impact of the pandermic and the associated control measures implemented by central government,
and the impact of this was partially offsel by the increase in contract income.

Income from govermment grants increased by £1.679.000 against the previous year, reflecting the fact that the
government’s Coronavirus Bus Services Suppont Grant schenic. which commenced. on 17 March 2020, was in
place for the cintire year of 2020/21. and increascd confidence in recognition of outstinding, vet to be received,
amounts.of this grant at the vear end compared with the situation in the prior vcar, A profit of £728.000 was
recorded (202¢); profit £38,000) as a resull.

Employcc numbers have increased by 9.3% (2020: 4.2%)) to support the higher mileage operied, with a Turiher
improvement seen in the Company s ability to recruit and retain staff compaicd to prior
years,
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Future Developments _
Immediatcly following the year end, the Company commenced a new contract with Berkeley Homes plc to provide
services to the Abbey Bam Park development in High Wycombe.

At the date of signing the accounts there is still a level of uncertaintly around the continiiing impact of the COVID-
19 pandemic on the Company s operationis. Plcase see the Going Corncern assessment in the Dircetors® Report for
a full consideration of the impact ot pandemic on the Company’s future outlook.

Principal Risks and Uncertainties

The main risks associated with the Company's activities are sct out below. Given that the majority of the financial
risks below derive from transactions with other Group companies. the Company does not undertake any hedging
activity locally. Significant linancial risks from a Group perspective arc addressed on a case-by-case basis at
Group level.

Interest rate risk

All surplus cash is transferred (o the ultimate parent company, which is invested at a Group level. Tntetest is
charged at a variable ratec on Group loans. Therefore, finuncial asscts. liabilities, interest income and interest
charges and cash flows can be affecled by movements in interest rates. However. the exposure is reduced because.
ol the Group control. Therc is no significant exposure to changes in the carrying value of financial liabilities
becausc all of these bear interest at floating rates.

Commadity Price risk

There is no significant cxposure to changes in the carrying value of financial liabilitics because all of these bear
intérest at Tloating rates. The Company is exposed to commodity price risk as a result of fuel usage. The
Company closcly monitors fucl prices and uscs fucl derivatives to hedge its exposure to increases in fucl prices.
when it dcems this to be appropriate.

The core policy is to be fully hedged for the next financial year before the start of that year, with at least 50% of
the following year fixed and 23% of the year thereafter. This hedging profile is then maintained on a month by
month basis. Additional, purchases can be made to lock in futurc costs. subject to Group Bourd approval. Risk
component hedging has been adopted under IFRS 9, meaning that the hedged price nisk component of the
purchascd luel tiatches that of the undedying derivative commodity. The hedged risk component is considered
{0 be separately ideritifiable and refiably measurable. Gasoil is considered to be the risk component and there is a
strong correlation between the movements in the price of the derivative and the fuel price purchascd.

Variances in pricing between the derivative commodity and the purchascd price relate to underlying costs such
as duty and delivery and are excluded from the hedge relationship.

Credit risk .

The Company s credit risk is primarily attributable to its financial assets, comprising trade and other recejvables,
cash and cash cquivalents and fuel hedge derivatives. The maximom credit risk exposure compriscs amounts
from a numbcr of unconnected partics.

The considerable majority of the Company s receivables are with public {or quasi-public) bodies (such as local
authorities and the DIT) or sales are paid as they urisc and historically the annual cost of bad debts has been
immatcrial. so limited disclosures are therefore provided. The trade reccivables from such public bodies are not
considered to present a significant credit nisk. which is supporied by cash payment performance.

Smaller sundry individual (rade receivables with third partics that have arisen are assessed as required for credit
loss and a provision accrued when considered appropriate. The Group applics the TFRS 9 simplificd approach
and measures the loss allowance on the lifetime expected credit losses al each reporting date. Expected credit
losses are asscssed based on the number of davs past due. the customer type, a judgement on credit risk,
consideration of macrocconomic forceasts, as well as past experience when relevant. Movement in the
provisions for the impairment of trade reccivables arc rccorded within.operating costs within the income
statement.
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Liquidity risk

The Company aims to mitigate liquidity risk by managing cash generated by its opcrations in linc with Group
policies. A cash sweeping facility exists with the ultimate parent company and therefore further information
regarding the liquidity risk can be found in the Group financial statements. Capital expenditure is approved at
Group level.

Risks associated with the UK's exit from the European Union

The Company is dependent on a strong and vibmnt local economy for continued success and io support this the
directors work closely with many busincss associations such as the CB1. Thames Vallcy Chamber of Commerce
and Local Enterprise Partnerships. Through working in partnership with these groups the Company is able to
support and help protect the local economy.

As a major cmployer the Company has many colleagucs originating from countrics within the European Union
and the dircctors are commilicd to making the Company a positive and inclusive place to work for ull colleagucs.

The majority of the Company s major supplicrs arc based in the UK and both the revenue and cost base of the
Company is therefore primarily denominated in sterling. However, the Company is exposed (o some indirect
currency nisk from supplicrs based in the European Union whosc cost basc is wholly or partly denominated in
Euro, primarily in relation o engincering materials used to maintain vehicles. The Conipany manages this risk
through regularly re-tendering cantracts for the supply of these parts and ensuring these contricts are
denominated in sterling,

Risks associated with COV1-19

The Company reduced vehicle mileage in response (o the COVID-19 situation and as a result, fue) usage
reduccd. Duc to the timing of the reduction in volumes, hedging volumes were allered in advance of, year end
and in respect of the forthcoming year bascd upon revised assumptions as outliied in our going concern
scenarios. The COVID-19 situation means that there is greater estimation uncertainly in our forecast fucl
consumption; however, the Governmenl's support via CBSSG and BRG. and its desirc to operate as close to
100% of existing services during this period of support. mitigates and reduces the commodity price risk and
scnsitivity.

Section 172, stakeholder interests and employee engagement statements

Section 172 of the Companies Act 2006

This report sets out how the directors comply with the requircments of Section 172 of the Companics Act 2006
and how these requirements have impacted the Board's decision making throughout the year ended. 3 July 2021
(“Section 172 Statement™),

This Section 172 Statement applies individually and collectively to The City of Oxford Motor Services Limited
(*Oxford Bus Company ™), Thames Travel (Wallingford) Limited (~Thames Travel”). Caronsel Buscs Limited
("Carousc!l”) and Tomn Tappin, Limited ("Tom Tappin™) (together the “Oxford Bus Group™) and. for case of
refercnce, has been replicated in tie annual financial statements for cach of these companics uniess othenwisc
cxplained with the cxeeption of Tom Tappin which, under the Companics Act 2006, is cntitied to prepare accounts
for the year in accordance with the small companies regime.

The role of the board and how it eperates :

The composition of the board is the same for cach company in the Oxford Bus Group and herginalter is refemed
to individually and collcctively as the "Oxford Bus Group Bourd™. The Qxford Bus Group Board is responsible
for creating and delivering long-term sustainable value for the business and is accountable for balancing the
varying interests of the business. including those ol its ultimate parent The Go-Ahead Group ple (the “Group™).
colleagucs, customers and e communiiics it scnes.

Further details of the Oxford Bus Group Boiird composition and how it operates is set outl under Principle Two
(Bourd Composition} of our Corporate Governance Report on pages 5 to [0,
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Board Governance

The Oxford Bus Group Board has choscn to apply the Wates Corporate Governance Principles for Large Private
Companics for the year ended 3 July 2021, Thesc principles provide a code of corporate governance for large
privale companics 1o riise awareness of good practice and over time to help to improve standards of carporate
governance. They also support. directors to meet the requirements of Section 172 of the Companics Act 2006 by
providing puidance on the following arcas:

- Purposc and Leadership;
- Board Composition;

- Dircctor Responsibilities;
- Oppontunity and Risk:

- Remuncration; and

- Stakcholders.

The Corporate Governiance Report. which evidences how the Oxford Bus Group applics the principles. is included
on pages 11 to 17 and is also available on cach company’s websiie (oxfordbus.co.uk. thames-travel.co.uk.
carouselbuses.co.uk. and citysightsceingoxford.com).

Compliance with section 172(1) of the Companies Act 2006

The directors are mindful of their duty to promote the success of the Oxford Bus Group for the benefit of all
stakcholders as a wholc. whilc having regard o the intcrests of a range of other stakehiolders. In doing so, the
Oxford Bus Group Board’s. desire to act fairly for its sharcholder, maintain a reputation for high standards of
business conduct, and consider the long lerm consequences of the decisions they take. have underpinned the way
it operates the business. Further details are set out beloy:

Section 172(1)(a) and (¢) - the likely consequence of any decision in the long term and the
desirability of the Company maintaining a reputation for high stundardys of husiness conduct

At Oxford Bus Group, actively listening to and cngaging effcctively with.our wide variety of stukcholders is key
to cnsuring responsible decisions arc made. Please refer to Principle 6 in the Corporatc Govemance Report on
pages 11 to 17 for further details on why and how we cogage with our stakcholders and cxamples of how we
responded.

We appreciate the need 1o ensure that the decisions we take create valuc for all our stakcholders and support
creation of long-term sustainable value so that, ultimately. we can continuc (o be a vital part of the communities
We serve,

The Group’s develved management operaling model is a key featurc of the Oxford Bus Group Board's decision-
making ‘process. with the Group executive directors acting as an. intermediary and ensuring there is two-way
feedback between the Group Board and the Oxford Bus Group Board. In linc with this approach, the viability of a
number of principal decisions (for cxample, acquisitions, disposals, restructuring, ¢itry intd Major neav contracts,
for example the new contracts with MEPC pic and with Oxfordshire County Council critered into during the
financial year, major new route launches or material route withdrawals, and major capital imyvestments) will first
be considered at each operating company 's board meetings. I approved. the Group exceutive directors will then
submit a proposal to-thc Group Board. This process supports the board performing ils duties in compliance with
the mattess set out in paragraphs a-f of section 172 of thc Companies Act 2006,

Oxford Bus Group operates across Oxford. South Oxfordshire and Buckinghamshire. with services extending inlo
Hertfordshire, Reading, Greaier London and Slough. It also provides services between Oxford and High Wycombe
to Heathrow and Gatwick airports. This operating area includes dense urban. inter-utban and rural bus services,
along with a large number of bus contracts, coach opcrations and a tourist-focused buys and walking tours business.
This diversity means that the Oxford Bus Group is not reliant on one particular market. Oxford Bus Group operatcs
a devolved structure, allowing local managers 1o maimtain a close and meaningful relationship with the clients and
markets they serve,
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The directors take the reputation of the Oxford Bus Group scriously which is not limited to only operational and
financial performance. The strong reputation and positive stakeholder relationships we have developed over many
years have continued 10 be as important as cver. Particulady as our focus shifted to rebuilding after the impact of
the nationa] lockdown, and towards cnsuring that we help our communities to grisp this opportunity to build back
better, with public transport being crucial in helping to drive a greener and more inclusive economy than we saw
immediatcly prior io the COVID-19 pandemic. During the ycar, the Company continued to work closely and
collaboratively with key partners, such as Oxfordshire County Council. Oxford City Council, Oxford Brookes
University. Oxford University. the Department for TransporL and with other major Jocal opcrators such as Arriva
and Stagecoach in Oxfordslire o cnsure that bus seérvice provision remains at the right level. government policy
is brought inio cffect. and that suitable funding is received to enable essential services 10 continue 1o be delivered.

Our Managing Director, Phil Southall. playvs a key rolc in the cconomic development of the region that we serve,
Phil is the chainman of the Oxfordshire Branch of the Thames Valiey Chamber of Commerce and is also a board
director of the Oxfordshire Local Enterprise Partnership and the chair of the Oxford Stmtegic Transpont Forum.
Phil also hclps to represent the wider passenger transport industry through his role as Chaimman of the
Confecderation of Passcnger Transpon for London and the South Easi.

The dircctors seek to ensure high standirds of cthical conduct, honcsty and integrity in our business practices.
The Oxford Bus Group Board seeks 1o have a workforce that reflects the diversity ol the communitics we scne.
We are committed to The Go-Ahcad Group ple's *Women in Bus® initiative, aiming to increasc the percentage of
fcmale employees in bus from the current 1 1% 10 20% in the next few years through a focused campaign promoting
cquil opportunitics and inclusivity. This network aims to provide visible role models to colleagues and 1o create &
forum for women lo raise issues, share expericnces and support ciach other. This vear, we made some positive
progress agiinst this objective with the introduciion in May 2021 of an all-female tounsm managemeni team. We
also restructured our leadership icam, and at the end of the vear were proud to see 7 female colleagues in lcadership
roles. from atotal leadership team of 25.

During the year, the Oxford Bus Group Board approved the modem slavery stalement for the Oxford Bus Company
and endorsed it for Thames Travel, Carousel and Tom Tappin {availablc on cach company’s website with the
exception of Tom Tappin). The Oxford Bus Group Board also considercd the data, and narrative. relevant to
Gender Pay Reporting in preparation for external publication, including proposed improvement plans to cnhance
performance. .

Section 172(1)(b) - the interest of the Company’s employees

The directors understand the importance of the Oxford Bus Group’'s emplovees to the long-tenn success of the
business. We listen to our colleagues and engage in regular and constructive dialoguc with tradc unions to ensure
our colleagucs’ voices are heard.

Oxford Bus Company has been accredited by Investlors in Pcople since 2016. We're commiiited to sustainability,
continuous improvemeit and iit creating an outstanding place to work. Oxford Bus Company achicved silver
accreditation from Investors in People in April 2019, and we're part. of the Group who have achicved a gold
standard accreditation. The standard defines what it takes to lead. support and manage people well for sustainable
results.

Safcguarding the health and wellbeing of the Oxford Bus Group's employces and customers reniains the main
priority for thc Oxford Bus Group Board. and we were extremcly proud (o cam 1SO4500) accreditation for our
Hcealth & Safety management processcs during the year. This yenr, we have continued 10 build an the preciutionasy
measurcs to meet the challenging demands brought about by COVID-19. We introduced new cleaning contraciors
to further improve the enhanced clcaning procedures that we implemented for our vehicles and depots at the start
of the pundemic. New contactless technology has been added. to provide customers with a convenient touch frec
options 1o pay for travel. From June 2020, passengers have been able (o “tap on” via the driver’s ticket machine at
the start of cach journey and ‘tap off” on a special reader before disembarking, using bank cards and digital devices.
This touch free payment sysiem (“Freeflow™) removes the need for an exchaige of cash and paper tickets and
hence reduces the number of touch-points on-boird vehicles. Additionally. our “When2Travel” tool, launched in
Junc 2020, has proved very efTective at helping customers to choosc quicter services and proactive moniloring of
scrvice loadings to ensure sufficicnt capacity is available for those needing to travel. In carly 2021, we became
onc of the first bus opcrators to share live vehicle occupancy data with the Department for Transpont’s Bus Opcen
Data service. and from May 2021 have also included this dala in our own customer smarlphone app.
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Strategic report (continued) -

For dctails of how Oxford Bus Group regularly engages with its workforce, please refer to Principle 6 in the
Corporate Governancc Report.on pages 11 1o 17.

Being an employer of choice is important 1o maintaining a high level of employee retention. We are one of
Oxfordshire’s largest emplovers, with dll collcagucs paid in excess of the Oxford Living Wige with the exception
of Carouse] and Tom Tappin. The Oxford Bus Group endeavours to provide market competitive remuneration and
coniprehensive bencfil. packages as well as reccognise and reward colleaguies for their conirtbution aind commitment
through our ~Star of the Month™ scheme. Colleagucs who achieve milcstones in long service, or who go above
and beyond the cali of duty arc rccognised at our “Really Amazing Awards™ event each vear. Please refer to
Principle 5 in the Corporate Govornance Report on pages 11 to 17 for further details on remuncration

Oxford Bus Group places a premium on an inclusive and diverse workforee, enabling all colleagues to reach their
full potential. to be cmpowered and engaged with a strong commitment to personal development Oxford Bus
Company offers an Engineering apprenticeship scheme and Graduate management trainee scheme. and offer level
3 and level 5 apprenticeship courses to our middle managers to assist in their carcer development. As part of the
Group, we are proud (o have been nationally recognised by the Education and Skills Funding Agency (ESFA) for
the quality of apprenticeships across our busincss. During he vear we trained cleven “mental health first aiders”
acToss our business to provide help. support and guidance to colleagues with mental hiealth problems as pan of our
Mental Health Wellbeing Team.

Section 172(1)(c)- the need to foster the Company's business relutionships with suppliers, customers
and others

The Oxford Bus Group Board regularly revicws how the Oxtord Bus Group maintains positive relationships
with all of its stakeholders. inclhiding supplicrs. customers and others,

The direclors understand the importance of the Oxford Bus Group's supply chainin delivering the long-term plans
of both the Oxford Bus Group and the Group. Through our Sustainable Supply Charer. we demonstrate high
standards of integrity. responsibility and prolessional conduct. We endeavour (o support our suppliers 1o improve
the sustainability of their busincss. We support the Group’s compliance and endeavour to pay suppliers in line
with the Prompt Payment Codc and. when the reduction of supplicr services has been necessary during the COVID-
19 pandemic. we have applied a fairand structured process in line with the Oxford Bus Group’s Sustainable Supply
Chain Chader.

Customers arc at the heart of the business and the Oxford Bus Group Board is dedicited to providing them with
safc. convenient and reliable scrvices. Customer satisfaction is a. strong indicator of how well we are mecting
customers” needs and the dircctors monitor this through annual surveys conducted by the independent watchdog,
Transport Focus, although this vear's survey was suspended due 1o the COVID-19 pandemic,

The directors have been working to improve relations with wider stakeholders and to kecp them more up to date
with everything the business is doing. This ycar, we became members of the Oxford High Street Association to
ensure wc arc able 10 work more closcly with retail and hospitality businesscs in the city and to ensure we add our
voice to theirs when lobbying to help cnsure the continued vibrancy of our city centre. We buill on the progress
made in the previous vear through the introduction of a new “Stakeholder Blog.”™ and we :lso produced a bespoke
Stakcholder pack to support our “Welcome Back (o Bus™ campaign in spring 2021, as the COVID-19 lockdown
measures begait to be relaxed.

We conduct an annual survey of our key stakeholders o understand what they think about the business. what we
do well and where we can improve further.

Please refer 1o Principlc 6 in the Corporate Governance Report on pages [xx| and [xx] for further details on how
we engage with our cusiomers and suppliers.
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Section 172(1)(d) -the impuct of the Company's operations on the community and environment

As a public transport operator, Oxford Bus Group has a far-reaching impact on the Group (as its ultimatc parent
company) as well as its customers, employees, regulators and the communities it serves. Oxford Bus Group aims
to align its business values. purposc and strategy with the social, cconomic and environmental needs of its
stakcholdcrs, embedding responsible and cthical business policics and practices in evervthing it does.

Our Finanice and Commercial Dircctor, Luke Marion, is commilted to ensuring the Oxford Bus Group operates as
sustainably as possible and that new technologics: furiding strcams or business models which can help the Oxford
Bus Group reduce its environmental footprint are understood and, if possible. hamessed.

Luke is a board dircctor ol the Low Carbon Hub, a local social cnlerprise which has developed 47 rencwable
cnergy installations in Oxlordshire and Buckinghamshirse, collectively generating more than 4,3Gwh of electricity
cach year. These include solar PV installations on both the Oxford Bus Company and Thames Travel depot sites,
and collectively our solar pancl installations have now generated more than 900 000kwh of clemn green electncity
sincc they were installed. ’

During the year Osford Bus Group made more positive progress in this arca, with 12 further vehicles at Carousel
Busces upgraded o ultra-low emission Euro V1 stindard and.a further two vehicles in our City Sightsceing flcct
upgraded o clectric power. Inaddition. we invested incight new Euro VI rted buses for our Oxford Bus Company
and Thames Travel businesses. Together these initiatives meant that over 70% of our fleet is now i zero- or uliri-
low erission standard.

The Oxford Bus Group supporied a bid in (he vear by Oxfordshire County Council (*OCC™) to the Department
for Transpori’s “All-Electric Bus Town™ aimed at winning funding for larpe numbers of Zero-Emission buses for

- Oxford city. and this was cxtremely uscful in helping to inform the Group's strategy for decirbonising its wider
flcel. We were delighted to sce Oxford being shortlisted as one of the two finalists in the competition in Jaruary
2021. Unfortunately, OCC was not able to take up the offer of investment from government, duc to a lack of
required flexibility in the “All-Electric Bus Town™ schemc rules. OCC has used the learnings gained from this
process (0 make a new bid to the Department for Transport’s “Zero Emission Bus Regional Areas™ scheme, and
we hope 1o secure a matenial investment from government to help us make the noxt stage of our decarbonisation
journcy during the 2021/22 financial year.

An Oxford City Council air quality report revealed that our investment in ultra-low cmission vchicles and
technologics is working, with roadside NOx emissions from buses decreasing by half since 2013, Buses now
contribute less harmful emissions than cars in Oxford city centre.

Further details of our sustainability initiatives can be found in our 2021 Sustainability Report, which is available
for download from each of our company websiles with the exception of Tom Tappin.

Section 172(1)(f) - the need to act f:iirly‘ as between members of the Company

Oxford Bus Company. Thames Travel and Carouscl are owned 100% by Ge-Ahead Holding Limiled. Tom Tappin
is owned 100% by the Oxlord Bus Compiny. However, the ultimaic parent company and controlling party of cach
company in the Oxford Bus Group is thc Group .

The Group operates a devolved openning model. Whilst dav-io-day management of the Group's activities,
governance and oversight has been delegated to the Group executive directors, the directors of the Oxford Bus
Group both individually and collectively suppori them in (liis role and the Oxford Bus Group. is operated us an
autonomous business unil.
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Board meetings arc held on a monthly basis with the Group executive directors in attendance who scrutinisc and
challenge the local management’s team exccution of strategy, These more formal meetings are supported by
several cross-businicss forums (such as health and safety, engineering, HR and diversity and inclusion) that seriie
to facilitate the sharing of knowledge, ideas and best practice. This approach encourages the right balance between
local and Group initiatives and facilitates fair discussion arid decision-making. 1t also cnsures that we deliver more
operating collectively than we ould independently. .

For details of how Oxford Bus Group cngages with the Group. please refer to Principle 6 in the: Corporate
Goverance Report on pages 11 to 17.

The Strategic Report was approved by the board of directors and signed on their behall by:

L Maﬁoh 6

Dircctor
29 June 2022
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The board has chosen 1o apply the Watcs Cormparate Governance Principles for l.arge Privatc Companics for the
year ended 3 July 2021. These principles provide a code of corporaie governance for large private companics to
raise awarencss of good practice and over lime to help o improve standards of corporate governance.

We have adopted the disclosure in our 2021 Annual Report and Financial Statements and sct out below is how we
have applied the Principles over the past ycar throughout our work, This Corporate Governunce Report applics
individually and collectively to The City of Oxford Motor Scrvices Limited (“Oxford Bus Company™), Thames
Travel (Wallingford) Limited (*Thames Travel™). Carouscl Buses Limited (*Carouscl™) and Tom Tappin. Limited
(" Tom Tappin™) (topether the “Oxford Bus Group™) and. for casc of reference, has been replicated in the annual
report and accounts for each of these companics unless othenvise explained with the exception of Town Tappin
which, under the Companies Act 2006, is entitled Lo prepare accounts for the year in accordimce with the small
companics regime.

Principle 1= Purpose and Leadership

Oxford Bus Group’s ission slatement. is “One Team, Delivering an Ever-Improving Customer Experience.”
This underlines the fact that, while we operate four separte businesses, we have a common aim to deliver the
best service we can for the customer, and to continuously scek to improve what we do in order (6 delight and
retain our existing customers. and to scek Lo aitrict new ones. This drives all decision-making by the Oxford Bus
Group Board along with the couisideration of all our intcrual and external sharcholder interests, further
information of which is provided in Principle 6 (Stakcholders).

Our mission statement is underpinned by our five core valucs ivhich are:

e “Customer Focused™ — this reflects the fact that our busincss is to serve customers and to provide services
that are relevant to them and which make their lives casicr. Everything we do must be for the benefit of
our many and varicd customers.

s “Warking as & Team™ — emphasising that for our business to be successful, each member of the team
must play their pant and that we all need to support cach other to deliver the best possible service to the
customcr.

e “Socially Responsiblc™ — we want our business to be a force for good in the communities we serve and
to support those who need our help wherever we can,

o “Embracing Diversity” —we want our business to be reflecting of the diverse communitics we serve. and

seck (o continue to improve the diversity of our workforce.
*Continued Success” - our business has been trading for morc than 130 years and we scek to be a constant
that our customers and colleagues can rely on.

We bring our mission statement and values to life through the collcague induction process and continue to reinforce
this via our fortnightly collcague newsletter, our collcague recognition and reward schemes and through the
appraisul process. We also cmploy branding through our depot sites to reinforce the values and mission statemenit.

The effectiveness of our mission slatcment dnd valucs is measured through customer satisfaction surveys,
collcaguc cngagement surveys. public correspondence. stakcholder surveys, absentecism, and employce tumover
key performance indicators.

The above has helped us 1o achieve “Investors in People™ certification in 2016, and to progress o lnvestors in
Pcople Silver accreditation in 2019, We also won a silver award from the UK Bus Awards 2019 for the work we
had done on our Cultwral Change journey.

During 2021/22 we are planning to refresh our itiission statement and values to rellect the progress we have made
so far and to scek 1o Support ihe business’ recovery from the effects of the COVID-1Y pandemic.

The strategic objectives of the Oxford Bus Group are 1o increase the numbers ol people using public transport
regularly in the arcas where we operale through providing attractive, cfficient, good vilue and reliable services
which take people where they wani to go safely; and to ensure that we aic both the operator of choice for both
public transport uscrs in the communitics we serve; and the pariner of choice. for our local business community.
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We monitor our progress against these objectives through monitoring key performance indicators such as
passcnger volumes: customer complaints and commendations: customer and stakcholder satisfaction suncy
resulls; and metrics on service reliability, punctuality and safety.

The business generates its revenue from members of the public purchasing tickets to travel on its services and from
contracts 1o operate scrvices. both from corporate partners and from local authoritics. Additionally. the business
receives revenue from local authorities for carrving customers free of charge under the English National
Concessionary Travel Scheme.

During 2020/21. Oxford Bus Company, Thames Travel and Carouscl also reccived material government grant
revenue 1o maintain service provision during the COVID-19 pandemic. when customer volumes were depressed
as a result of lockdown measures introduced by central government (o help reduce the spread of the virus.

Principle 2 — Board Composition
The composition of the board is the sume for cach company in the Oxford Bus Group and hercinafier is referred
to individually and collectively as the “Oxford Bus Group Board™.

For the vear ended 3 July 2021, The Oxford Bus Group Board comprised the Group Chicf Executive and the Group
Chief Financial Officer (the Group exccutive dircctors) and the local management fcam (Managing Director.
Finance and Commercial Director and Service Delivery Director). Following the year end. Elodic Brian resigned
as Group Chicf Financial Officer and a dircctor of the Company with cffect from 27 September 2021. She was
replaced in these roles by Gordon Boyd who was appointed as Interim Group Chicl Financial Officer and director
of the Company with elfect {rom and including 28 September 2021 up to and including 28 March 2022 when he
resigned. David Brown retired as Group Chief Exccutive and dircclor of the Company with cflect from §
November 2021 and was succeeded in these roles by Christian Schreyer with effect from the same date. Christian
Schreyer resigned as dircctor of the Company with cffect from 10 June 2022 and was replaced as a director of the
Company by Marntin Dean with effect from the same date.

All dircctors on the Oxford Bus Group Board are full time emplovees of cither The Go-Ahead Group plc (the
Group) or the Oxford Bus Group. This size and composition of the Board is appropriate for our business and
cnsures that the Oxford Bus Group has the appropriate balance of skills, knowledge and experience.

The Group Chief Exccutive chairs the Oxford Bus Group Board and promotces a culture of open and constructive
dcbate. This role is separate to that of the Managing Direclor who is empowered 10 operate the business
autonomously with the support of the rest of the local management tcam.

Board meetings arc held on a monthly basis with the Group exccutive directors in attendance who scrutinise and
providc independent challenge the Oxford Bus Group Board’s exccution of strategy. In addition. there are cross
busincss forums that operate at Managing Director, Finance and Commercial Director and Service Delivery
Dircctor levels to help ensure best practice and learnings are shared across the group. When circumstances permit.
thc Group Chaimrman and Group Non-Executive Dircctors visit regularly to challenge both our strategy and
objectives,

The Managing Dircctor reports to the Group executive direciors directly on day to day management issucs
including risk and is responsiblc for ensuring compliance with the Group's policies and procedures.

The Oxford Bus Group Board is comunitted to developing a more diverse workforce. including at the most senior
levels. For further details on the work we have undertaken on diversity and inclusion throughout the year. pleasc
scc our section 172 Statcment on pages 310 9.

The Oxford Bus Group Board belicves that continuous director training and development supports board
cffectiveness., With the ever-cvolving regulatory landscape it which the Oxford Bus Group operates. it is critical
that the board maintains a good working knowicdge ol the transport sector and how the Oxford Bus Group operates
within its sector. as well as being aware of recent and upcoming developments in the wider legal and regulatory
environment. To assist the Oxford Bus Group Board in undertaking its responsibilities, regular prescnlations arc
provided from senior management. Where required, support is also provided from Group Company Sccretariat.
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Whilst a formal board evaluation does not take place, the Group exccutive dircctors’ individual effectivencss is
assessed as part of the Group Board's wider annual review. The individual effectiveness of the local management
team is assessed by formal annual performance reviews and appraisals.

Principle 3 — Director Responsibilitics

The Oxford Bus Group Board holds cleven scheduled meetings a year with all directors expected. wherever
possible. to attend all board meetings. The Oxford Bus Group Board receives regular and timely information (at
lcast monthly) on all key aspects of the business including but not limited 1o financial performance and KPls,
capital expenditure, contracts and tendering/franchise bidding. health and safety. opemting and engincering
performance, people and engagement. markel and competition and industrial relations.

The Group Board reviews governanee processes. including policics and procedures, on at leust an @nnual basis to
cnsure that these remain appropriate and strengthen the govemance of the Oxford Bus Group. The Oxford Bus
Group complics with the Group Policics and Procedures Manual and reports its compliance to the Group anngally
on a sclf-certification biisis. A comprehensive Operating Company Boird Procedures Manual is maintained which
provides an overview of the governance and reporting framcwork within which the board should opcrate. It
includes formal procedures for the working of the board. delegated authoritics, the timely provision of appropriate
information and the dutics and responsibilitics of directors, including standards of conduct and compliance. This
Operating Company Board Procedures Manual is based on the Manual used by the Group.

The Oxford Bus Group Board has cstablished robust. pracedures for ensuring that its power to authorise conflicts
of intcrest is operated in accordance with the Companies Act 2006. All directors are required (o make the board
aware of any other commitments iind actual/potential conflicts of intercst that could intedere with their ability to
act in the hest interests of the Company. Situations considered by the Oxford Bus Group Board and authosnisations
given arc recorded in the board minutes and in a register of conflicts and are reviewed annually by the Oxford Bus
Group Board. The authorisations arc for an indefinite period. but the Oxford Bus Group Board retsins the power
1o vary or lenminate the autharisation at any time, The Oxford Bus Group Board believes that this system openitcs
cffectively.

The Oxford Bus Group Board believes in equal opportunitics and apply fair and cquitable cmployment practicces.
Our Code of Conduct states that all employees should be treated with respect and that their healthe safety and basic
human rights should be protected. The Company has a zero-tolerance approach o bribery and corruption and all
our colleagues are required to adhere to our Anti-bribery and Corruption policy.

Principle 4 — Opportunity and Risk

The Oxford Bus Group Board sccks out opportunity whilst mitigating nisk. Our locally based directors are
encouraged to immerse themselves in their local communities. building connections and managing refationships
across the private and public sector and. working in parincrship with these stakeholders, to develop and improve
our network of services. We use our local knowledge and cxpericnce to identify opportunities for scrvice
development and to ensure these arc realised.

For example, during 2020721 we established a new partnership with MEPC plc which saw us working logether to
deliver significant improvements to public transpon services to the Milton Park Science and Techinology Park in
Didcot. These improvements were supporied by scveral new scction J06 funded contracts which we won from
Oxfordshire County Council and collectively meant that each partner was able to realise more value than would
have been possible if working alone.

We carry out an annual corporate planning proccss which sceks to identify and prioritise areus for investment and
focus.

Ultimate accountability of risk idenufication and management Jies with the Managing Dircctor. supportied by all
other dircctors on the Oxflord Bus Group Bourd.

The assessment of key principal and emerging risks is embedded within the day to day operations of the Oxford
Bus Group. Such asscssments are consolidated and reviewed as part of monthly board reporting as well as being
reported formally to the Group twice o year in accordance with full year and half year results reporting. As pant of
this reporting process, risk reports arc completed which qutline the key principal and emerging risks facing the
Oxford Bus Group. provide an explanation of the procedures in place to mitigaic and manage such risks and
prioritisc. the most importani risks f[rom both an inhereni and residual perspective. These repons are then discussed
with the Group executive dircctors at bi-annual risk board meetings with discussion focused on the most imporniant
risk and control areas within the business. Following such mectings, the Group executive
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directors rcport to the Group audit committee with final approval being granted by the Group Board for key risks
that could have a material impact on the Group performance, stratcgy or business modcl.

The level of risk that Oxford Bus Group is willing to take to achieve its stratcgic objectives. together with the Jevel
of risk shock that it can withstand is aligned with thal set out in the Group’s risk appctitc statcment. Oxford Bus
Group benchmarks its bi-annwal risk reporting against the Group's risk appctite statement. with any key risks being
identified and discussed with the Group executive dircetors at bi-annual risk board meetings.

A summary of the Oxford Bus Group’s key principal risks and mitigations are as outlined in the respective stategic
reports lor cach company.

Principle 5 -Remuneration
Remuncration arrangemenis arc based on the principles that reward should be sufficient (o attract and retain high
calibre directors. senior management and the wider workforce.

For the local management team (Managing Director, Finance and Commercial Director and Scrvice Delivery
Director). remuneration is determined by the Group Board in line with the Group's Scnior Management
Remuneration Policy. Remuncration is structured to support both the financial objectives and the strategic
priorities of the Group in a manner which is aligned with sharcholders”™ and stakcholders’ long-term interests. The
dircctors’ remuneration is disclosed on page 36 (note 7).

During the year, the Group cxcculive directors were remuncrated by the Group. For further details of (he
rermumeration policy which applicd applies 10 the Group executive directors together with details of the
remuneration paid to them in the 2021 financial year. please see pages 108 (o 142 of the Group's 2021 Annual
Report and Accounts.

Remuncration for senior management is led by the local management tcam and is generally linked to the headline
company pay award. except for special cases of role progression/chunges or other circumstances of note.
Remuneration for bus drivers. engineers dnd the remaining workforce. such as administrative roles. is ncgotiated
with the local Unitc Pay Committee at Oxford Bus Company, and rcviewed via an annual business review for
Thames Travel. Carouscl Buses and Tom Tappin. and voled on by Union members. This approach allows for the
Oxford Bus Group's local managenient (cam 1o set prioritics and adjust emuncration to meet specific demands.
taking into account the labour market, workforce aspirations. operating conditions and competitor activity.

During the vear. the Oxford Bus Group Board considered the data, and narrative, relevant to the Oxford Bus
Company’s Gender Pay Reporing in preparation for external publication. including proposcd plans to enhance
performance. [n Oxford Bus Company. the mcan pay gap is 3.0% (or 48p) which is substantially lower than the
14.4% national average. The mean bonus pay gap shows a variance of 45.3% for (£151.17) and this is largely
driven by a bonus plan in operation which is linked to the length of service and which is pavable to all cmplovees
whose length of service qualifies. A higher number of those who do qualify arc men.

Principle 6 — Stalkeholders

The Oxford Bus Group Board is clear on the importance of good governance and cffective communication (0 to
deliver our mission statemeit and 1o protect the Oxford Bus Group's brand. reputation and relationships with all
our stakeholder community including the Group. workforce. customers. local authoritics, suppliers and the local
communitics in which we work The Oxford Bus Group board belicves that listening to. and engaging cffectively
with our key stakcholders is critical to ensuring that the right dccisions ate made which consider their needs and
prioritics. An cstablished reporting process is in place. where the Oxford Bus Group is required to report formally
to the Group Board on what engagement has taken place with our key stakeholders and the outcome of such
cngagemcnt. '

In our 2020/21 stakcholder survey. we reccived responses from 15 separate organisations. In gencral, stakeholders
thought positivcly about the Company. with 87% stating they would speak highly of the business without being
prompled. and 100% either agrecing, or strongly agreeing that the rclationship between our organisations is
mutually beneficial.

Our stakeholders also give us insight into arcas where we can improve what we do, and this is highly valuable.

In response to the feedback from this year's survey, we identificd that we need 1o do more to publicise the
achievements of our cmplovees, particularly thosc collcagues winning our “star of the month™ awards. We also
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identified that our stakcholders want to work together with us 10 ensure that peoplc returnt to bus travel after the
pandemic, rther than seeing an increase in private car traffic.

In response to this, we have produced a stakeholder pack highlighting all of the positive changes and safety
measurcs that have been introduced during the pandemic, and also ran a partnership promotion through our
business to business sales channcls. allowing cmployers to offer incentives 1o their employees to return to offices
by bus.

The Go-Ahcad Group ple (the Group)

The Group is Oxford Bus Group’s ultimatc parenl. The Oxford Bus Group Board believe that effective
communication and proactive engagement with the Group is paramount in establishing a mutual understanding of
both the Oxford Bus Group’s and the Group's wider objeclives. The Group executive directors, who also sat on.
the Oxford Bus Group Board during the ycar. formed the primary communication roule between the Oxford Bus
Group Beard and the Group Board. This facilituted cflcctive open. transpareit and two-way cngagement, the
fecdback from which forms part of the board’s stmlegic discussions.

During 2020/21. this two way cngagement was very uscful in helping to inform the Group's thinking on
decarbonisation initiatives, through the work we had done locally to support the Ali-Electric Bus Town and Zcro-
Emission Bus Regional Areas bids; aud to help inform wider group thinking on medium-term COVID-19 recovery
funding from govermumeni. Similarly. from a local level the input from the Group is highly valuable in cusuring
that local management siay up to daic with latest policy developments from government. and atc awarc ol
examples of best prictice implemented clsewhere in the wider Go-Ahead group.

Workforce

Oxford Bus Group regularly communicaltes to its cmployees through our colleague newsletter *OnBoard”™, which
is issued cvery two weeks. During the COVID-19 pandemic we increased the level of communications with more
regular Coronavirus bricfing documents being issued at least twice cach week. and a new online collcague forum
cstablished using Facebook. We hold a Colleague Relations Foram cvery quarter, giving colleagucs the ability to
air their vicws to management. and also hold munagement “drop in sesstons™ with front linc colleagucs.

Quaricrly emplovee cngagement surveys arc performed to highlight areas of improvement. The Oxford Bus Group
considers the results of employec engagement surveys a good barometer of the workforce’s confidence in the
Oxford Bus Group’s strilcgic dircction, optimism in the future and carcer opponunitics.

In 2020421, our cmplovces told us that support for mental health was a particular priority, with this having been
an area where many collcagucs had experienced difficultics during the COVID-19 pandemic. We responded to
this by cstablishing 2 Mental Health Wellbeing Team. with an initial 11 tmined Mcntal Health First Aiders from
across the business,

The Oxford Bus Company is centified to “Silver’ standard by Investors in People - an important external validation
of the Company’s policics and pcrformance in lcading. supporting and managing employees well for sustainable
results.

The Oxford Biis Group has 4 formal whistleblowing policy in placc where emplovees can. in confidence, raise
legitimate concerns about. wrongdoing within their workplace. This policy is revicwed by the Oxford Bus Group
Board on an annual basis, with this ycar’s review conlirming that the policy remains fit for purposc and enablcs a
good level of communication with collcagucs at all levels of the business. The Oxford Bus Group makes usc of
our “Hapibenets™ intranct site. notice boards, and the induction processcs lo ensure that employees arc fully
aware of the process for mising concerns and providing a safe and sccure environment for doing so. Employees
also have access 1o a wide range of altermative and more informal channels through which 1o raise concems. These
include ‘open-door” policics, performance development reviews and trade unions. An Eniployee Communication
Report (ECR) process is also in place for collcagues to repont issues and receive a response within two weeks.

Custonmers

We build our relationships with our consumer customers through passenger-facing collcagucs. customer cvents
and social medial channels. Our customers’ needs are constantly cvolving. and these interactions cnable us (o
beticr understand the needs of our customers. Social media plays an increasing role in our communication and
engagement with our customets, providing a platform for customers to engage with the Company and for the
Company to undersiand the needs and demands of our cusiomers.
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This ycar. we launched a new gencration mobile app and an updated websilc to allow our customers (o obtain
information aboul our services and to plan their journcys more quickly and easily. Recognising our grawing
network of scrvices in the Didcot “Garden Town™. a new Didcot Zone ticket was introduced allowing customers
1o make 4s many journeys within the town as they liked in a given day of weck for a fixed price. We also completed
a successtul trial with Zipabout, Oxfordshire County Council and Pret 8 Manger which saw us delivering targeted
free coffec vouchers to customers using specific services.

We also maintain and develop our relationships with our corporate customers through regular meetings and site
visits. and by providing thecm regular KPJ reporting on our performance. It is imponant thal we stay in touch with
the changing needs of this group of customers and that we listen to them. and stay in touch with wider development
that may affect them, so that we can stay one step ahead and act as a trusted advisor, allowing thcn to make
informed decisions on their transport. nceds.

In 2020421, as part of our new partnership with MEPC plc focuscd on Milton Park. we designed and implemented
a new and improved bus network for the business park. including working with Oxfordshire County Council to
gain additional funding from nearby housing developments to suppon the scrvice developments delivered. We
also assisted Milton Park with their rebranding campaign. designing and dclivering three brinded buses, a branded
bus shelter. bespoke publicity and videos which the customer could usc to help in their own marketing to tenants.
their employees and potential new customers.

Suppliers

Our suppliers arc fundamental coniributors to the success of our business. Regular meetings and forums are held
to manage relationships. understand challenges and to source. identify and implement new solutions and alternative
ways of working. Many of our suppliers are long-term panners and we work colluboratively with them to help
them use the benefit of our industry knowledge and experience to develop their own products and services to betier
mect wider industry needs.

During 2020/21 we continued to work closely with our long term ticketing partner. Ticketer. and held several
engagement sessions with their new CEO and consultants to help inform their future strategic development
prioritics.

We also continued our strategic partnership with Omnibus, our scheduling and planning partner. As part of our
work on decarbonisation. we worked together with Omnibus to help thetn to develop their bus scheduling tools
to take account of the recharging necds and range limitations of zero-cmission buses, This work was also very
uscful for us in helping us to understand thie likely impact on the cfficiency of our operations from introducing
zcro-emission buses, and (o accurately determine Lthe number of vehicles required when bidding for funding to
convert specific routcs to zcro-cmission operation.

The Group supports innovation and entreprencurialism in the transport industry through its “Billion Journcy
Project” incubator programme. In 2020/21. we worked closely with CitySwifi. onc of the previous companies
involved in the programme, lo trial and help develop their SwiftMetrics analytics and scheduling platform.
CitySwift also provided the “When2Travel” occupancy prediction tool referred 1o above. Through positive
cngagement with this supplier, we hclped them to identify new possible applications for their technology, and
worked together to produce o study looking at possible nunning time improvements which could be made on cenain
key corridors in Oxford city. should proposed bus priority measurcs be implemented.

Local authorities

Working closcly with local authorities enables us to contributc our private sector experience and expertise to the
public agenda and produce better policy oulcomes and service delivery. We have a constructive and strong
relationship with the local authorities in which we operate. Collaboration is buill through regular discussion and
‘mcctings in order to discuss local short-term prioritics as well as to understand the long-tcrm strategic agenda. We
can use our extensive conncclions with local stakcholders to help inforin local authorities on likely future
devclopments. as well as advise on the priorities of the business community. We can also help provide local
authoritics with knowledge and cxperience to assist in the preparation of business cases or bids for funding from
central government. During 2020/21. we supported Buckinghamshire Council in a successful bid fo the
Government's Rural Mobility Fund for £736.000 of funding to support the deployment of a new Dcmand
Responsive Bus service for the High Wycombe area. We anticipalc that this service will be launched in 2021/22.
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We also supported Oxfordshirc County Council in a two separate bids for matcrial funding for Zero-Emission
buses from the Department for Transport, and hope to conclude this successfully in 2021/22.

Local communities

Public transport is critical (o the functioning of socicty and has been fundamental in supporting communitics
through the COVID-19 crisis and other emergencies. During the pandemic we arc very proud of the way our teams
worked tirelessly to maintain services 16 key workers and for those nceding lo make cssential journeys.

We run our award-winning “Brand the Bus™ competition cach vear to support local good causes and third sector
organisations through giving away a prizc of a bespoke branded bus (o the winner. 1n 2020/21 our competition
saw entrics from more than 3() charitics and good causes and attracted more than 7,000 votes.

We also pantnered with several focal charities at Christmas 2020 1o deliver presents to lacal disabled children via
our “Christmas Lights Bus.” This was an important event in spreading positivity dunng the pandemic and we hope
1o build on this in 2021/22.

ln making decisions. the QOxford Bus Group Bourd counsidets how Oxford Bus Group’s activitics may impact both
current and future stakcholders, which, for example. could include impacts on the environment. Futher details are
provided in our section 172(1) statement on pages 5 to 14 ind our 2021 Oxford Bus Group Sustainability Repon
(availablc to dowrload Trom cach company s website with the exception ol Tom Tappin).

‘The corporalc governance report was approved by the Oxford Bus Group Board of Dircctors ou 29 June 2022
and signed on their behalf by:

Ao

L Marion
Director
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Directors’ report

The directors present their annual report together with the unaudited financial statements for the year ended 3
July 2021.

The Company has chosen in accordance with section 414C{11) of the Companies Act 2006 to set oul in the
Company's stratcgic report the following which the dircctors believe to be of strategic importance:

e Review of business;

e  Futurc developments and;

e  Financial risk management objectives and policics.

Directors
The direcfors who scrved the Company during the year. and up (o the date of approval of (he financial stalements.
were as follows:

C Schreyer (appointed 5% November 2021, resigned. 10™ Junc 2022)
P R Southail

L C Marion

P Hennigan

G Boyd (appointed 28" September 2021, resigned 28" March 2022)
D A Brown (1esigned 5% November 2021)

E Brian (resigned 27 September 2021)

M Dean (appoinicd 10% June 2022)

D A Brown and E Brian were ditectors of the ultimate parcit company. The Go-Ahcad Group plc (the "Group").
for the ycar ended 3 July 2021. Following the ycar cnd. D A Brown and E Brian resigned as directors and werc
replaced by C Schreyer and G Boyd respectively with cffect from 5 November 2021 and 28 September 2021
respectively. G Boyd subsequently resigned on 28 March 2022, With effect from 16 June 2022, C Schreyer
resigned as dircctor of the Company and was replaced by M Dean as a director of the Company.

Dividends
Dividends of £nil were paid during the year (2020: £nil). The dircclors do not recommend a final ordinary
dividend for the year.

Management and staff

The Company is commiticd o involve all emplovees in its performance and devclopment. Employeces uare
encouraged 1o discuss with management matters of intcrest (o the employees and subjects affccting day-lo-day
operations of the Company. Discussions take place regularly with (ade unions representing the cmployees on a
wide range of issues.

The Company also encourages cmployce involvement in the Company 's performance through a number of share
schemes including a Share Incentive Plan and Savings-Related Share Option Scheme. Details of these schemes
can be found in the notes to the financial statements.

It is the Company's policy Lo give full consideration to suitablc applications for employment by disabled persons.
Disabled employees are cligible to participate in all carcer development opportunities available to staff,
Opportunitics also exist for employecs who become disabled to continue in theiremployment or to be trained for
other positions in the Company.

For delails on how the dircctors have engaged with employees. had regard to their inferests and the effect of that
regard including on principal decisions made by the directors. pleasc see our section 172(1) statement on pages 3
109.

Going Concern

The Company is a wholly owned subsidiary of The Go-Ahead. Group ple (the Group). The going concern status
of the Company is therefore intrinsically linked with the operational existence of the Group and on the continued
provision of Group support. The Group’s Annual Report and Financial statements for the year ended 3 July 2021
were prepared on a going concern basis and full details of the going concern. assessment can be found on pages
66-68 of this report.
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Details of the Group’s going concern assessment are as.follows:

Buckground

A priority over the coming months is helping passengers return to the Group's services and welcoming new
passengers who may be looking for a greener. value-for-moncy travel choice. Whilst the pace and nature of
recovery from the pandemic remains uncertain. the Group considers that public transport will play a crucial role.
Our busincess is key pan of the communities it serves and has played a fundamental role in supporting them
through the pandemic.

Both government and our clients recognised that it was critical to maintain essential services for key workers to
get to their places of work and to provide appropriate funding to sustain services. This funding has been
testament to the importance of our business and wider industry. In the UK support for Regional Bus took the
form of CBSSG (COVID-19 Bus Scrvice Support Grant) up to August 2021 and BRG (Bus Recovery Grant)
thercofler, with a current end date for support of March 2022, a final package of support was subscqueritly -
announced shortly before this extending until October 2022,

Going concern assessment

The board used the financial forecasts prepared for business modelling and liquidity projection purposcs as the
basis for its assessment. of the Group®s abilitly (o continuc as a going concern for at least 12 months from the date
of approval of the finuncial statcments. As part ol this asscssment. the Group has also considered the FRC
Company Guidance (updated 4 December 2020) (COVID-19), which has encouraged compinics to asscss
current forecasts (corporate plans) with more vigour, consider the impact of different potential scenarios along
with a likclihood assessmenl, and consider both the uncertainty and the likely success of any rcalistic
mitigations. The board have recognised the challenge of reliubly forccasting the pace and mature of Lhe recovery
from the pandemic.

e Key areas of forecasting uncertainty include:

e Pace and nature of the recovery from the pandemic in the UK and across the world as vaccination
coverage improves and the final restrictions are removed.

e Recovery rates in Regional Bus revenue, including airline and coach services, and the size of the
network required to support passenger demand after BRG funding ceases.

The Torecasts were modelled using the base case described below and based on the Group's three-year Corporate
Plan updated, where relevant, with revised forecasts.

The base case
The assumptions relevant to the Regionul Bus segment within the wider Group 10 which the Company belongs.
are:
e Services are maintained at the leve! required to qualify for BRG {Bus Recovery Grant) funding until the
end of March 2022 and, thereafter, at a level commensurate with passenger demand.
e With passenger levels now recovered to the level obtained prior to the impact of Omicron, and the
associated changes to guidance and restrictions, they continue to recover through to 2023/24
¢ Government support for bus services, outside of the Bus Services Operators Grant (BSOG) and
concessionary travel, from BRG (Bus Recovery Grant) funding through to March 2022,

The forecast was preparcd in advance of the announcement that BRG funding would be extended until October
2022 meaning this further funding has not been included in the base case scenanio.

Reusonable worst case scenario

This assumcs forecasts of severe bui plausible downside scenarios related 1o our principal risks, notably the
extent to which the recovery in passenger demand wid levels of governmeint stipport are less favourable thuni
assumed in our base case forecasts.

The reasonable downside scenario assumptions ised were stower recovery of passenger demand in Regional Bus
with passcnger demand nising at hall the rate assuimed in the base cuse with a resultant pre-IFRS 16 EBITDA
reduction of ¢. 20 per cent in 2022/23 and ¢. 13 per cent in 2023724, and reduction of capex compared to the basc
casc in 2022/23 and 2023/24 by fifty and twenty-five per cent respectively.
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Going Concem (continued)

In the Group going concern assessment. in addition to the basc casc and the reasonable worst case scenario, the
Board has revicwed reverse stress tests, invwhich the Group has assessed the set of circumstances that. would be
necessary for the Group to breach the limits of its covenants.

Liquidity and covenant testing

The Group has no debt maturitics ahcad of July 2024, The Group also has a strong balance sheet and good
liquidity with adjusied nct debt at 3 July 2021 of £615.4m (£305.9m on a pre-IFRS 16 basis) and unutilised
facilitics and cash of £240,4m at the year end,

Mitigating action

At Group level. the Board has considered all mitigations that would be within their control if faced with a short
term material EBITDA reduction that would reduce covenant headroom. These include cost efficiencies. addition:l
restructuring, rediiction or postponicment of capital expenditure, extended suspension of dividend payments, and
sale of other asscts..

Other mitigations could be considcred in more severe circumstances, including requests for amendments or
waivers of covenants. raising further equity. sale and leascback of vehicles, disposal of propertics and disposal of
investments or other assets.

Restructuring

The Group has been considering opiimal solutions to respond Lo passenger demand levels between current and
pre-COVID levels. delivering variable cost reductions along with specific targeted restructuring of parts of the
business as required. These mitigations would include a reduction in service levels across the network 1o match
demand. cessation of operation of marginal cost routes. back office and discretionary spend reductions and
specific actions such as depot and ouistation closures. All of these are within the control of the busincss once
BRG funding ends and the associated restrictions osi sérvice changes are removed:

Capital expenditure

Consideration was given (o altering cxisling capital expenditure plans by leasing or deferring purchase of
vehicles planned to be purchased during the 2022 financial vear with minimal short term impact on operational
performance. Beyond year onc of our Corporate Plan, £30m-£60m of capital expenditure is forecast in Regional
Bus cach yvear which could be postponed or leased, reducing the overall levels of deht.

Going concern statement

The directors have asscssed. in light of current and anticipated.cconomic conditions, the Group's ability to continuc
as a going concern, The directors confirm they are satisfied that the Group has adequate resources to continue in
opcrational existence for a period of 12 months from the date of approval of the financial statements. For this
reason. the directors continue to adopt the going concern basis in preparing these financial statcments.

Events since the balance sheet date
There were no significant events occurring after Lhe balance shect datc. up to the date of approval of the financial
staicments, requiring disclosure in these financial statements.

Streamlined Energy and Carbon Reporting

As a subsidiary of The Go-Ahead Group plc. Carouscl Buses Limited’s encrgy and carbon results have becn
included in the Group’s consolidated report. As a result. the Company has chosen nol to present an individual
cnergy and carbon report within these finaricial slatcments. Please refer (o the Group's 2021 Annual Repont and
Financial Statcients for further details. on pages 283 to 287. -
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| Carousel Buses Limited
Directors’ report (continued)

Directors indemnities

The Go-Ahead Group plc ("Group™) maintains dircctors' and officers’ liability insurarice, forboth the plc. and its
subsidiaries, which gives appropriate cover for any legal action brought against its directors. The Group has also
granted indemnitics Lo cach of its, and its subsidiaries, directors to the extent permutted by law. Qualifying third
party indemnity provisions (as defined in Section 234 of the Act) were in force during the vear ended 3 July
2021 and remain in force. in relation to certain losses and liabilities that the directors may incur to third. parties in
the course of acting as dircctors or employees of the Group or of any associated company. Neither the Group’s
indemnity nor its insurancc. provides cover in the evenl that a dircclor is proven to have acted dishonestly or
fraudulently.

Stakeholder interests

For details on how the directors hiave had regard 10 the need to foster the Company s business relationships with
supplicrs, customers and. other. and the effcct of that regard. including on the principil decisions taken by the
Company during (he financial year, pleasc see our scction 172( 1) statement. on pages 3 to 10,

L Marion

Director
29 Junc 2022



Carousel Buses Limited
Directors’ responsibilities statement

The directors are responsible for preparing the Annual Report and the financial statements in accordance with
applicable law and regulations.

Company law requires the directors to prepare financial statements for cach financial year. Under that law the
directors have elected (o prepare the financial statements in accordance with United Kingdom Generully Accepled
Accounting Practice (United Kingdom Accounting Standards: and applicable law). including FRS 101 “Reduced
Disclosure Framework™. Under company law the directors must not approve the financial statements unless they
are satisfied that they give a true and fair view of the state of affairs of the Company and of the profit or loss of
the Company for that period. In preparing these financial statements, the directors are required to:
e sclect suitable accounting policics and then apply them consistently;
e make judgements and accounting estimates thal arc reasonable and prudent;
o state whether applicable UK Accounting Standards have been followed, stibject to any material departures
disclosed and explained in the financial statgments; and,
o precparc the financial statements on the going concern basis unless it is inapproprialc to presume that the
Company will continue in business.

The ditectors are responsible for kecping adequate accounting records that are sufficient to show and. explain the
Company’s transactions and disclose with reasonablc accuracy at any time the financial position of the Company
and cnable. them {0 ensure that the financial statements comply with the Companies Act 2006. They are also
respousible for safeguarding the assets of the Company and hence for taking rcasonable steps for the prevention
and detection of fraud and other irregularities.

o
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Carousel Buses Limited

Income statement
for the year ended 3 July 2021

Notes
Revenue 3
Operating costs 4
Operating profit before exceptional itenis
Exceptional items 9
Operating profit) after exceptional items
Interest recicvable/(pavable) and similar expenses 8
Profit before taxation
Tax 10

Profit for the period from continuing operations

Statement of comprehensive income
for the year ended 3 July 2021

Profit for the year from continuing operations

Other comprehensive income

Items that imay subsequentlv be reclassified to profit or loss

Unrealised gains/(losses) on cashflow hedges

Tax relating to items that may be reclassified

Other comprehensive income / (expense) for the year, net of tax

Total comprehensive profit/{loss) for the year

“Restated - see note 2

2021 2020
£000 £000
6.179 4,716

(5.276) (4.588)

903 128
- (33)

903 75
- &)

903 72
(175) 134)
728 38
2021 %2020
£000 £000
728 38
1 (52)
) 7

3 (45)
734 7
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Carousel Buses Limited

Statement of changes in equity

for the year ended 3 July 2021

AL 30 June 2019
Profit for the year
Net movement on. hedges, net of 1ax*

Loss and total comprehensive income
Transfer of cash-flow hedging, losses
and cost of hedging to the ‘initial
carrying amount-of hedged. items (net-of
1ax)*

At 27 June 2020%

Profit for the year
Nct.movement on hedges. nét of tax

Losys and total comprehensive incojne
Transfer of cash flow hedging losses
and cost of hedging (o the initial
carrying amount of hedged items (net of
tax)

At 3 July 2021

‘Restated - see note 2

Shaie capital
£000

Hedging
Reserve
£000

9

@5)

(43)

—
n

(1

Retained Total
earinings equity
£000 £000
(99) (90)

38 38

38 (7)

- 14.
(e T 83)
728 728
a 6.

728 734

- i3

667 666
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Carousel Buses Limited
Balance sheet

as at 3 July 2021
2021 *2020
Notes - £000 £000
Assets
Non-current dassets
Tangiblc assets 11 1.891 2,189
Trade and other receivables 13 1,982 1,982
Deferred tux asscts 10 - 1
3.873 4,172
Current assets :
Invcntorics . 12 40 40
Tradc and other receivables 13 932 447
Delerred tax assct 10 - 4
Cash at bank 33 69
1027 360
Total assets 4,900 4,732
Liabilitics t o
Current liabilities
Trade and other pavables ‘ 14 (1,670) (2,282)
Derivative financial linbilitics 21 (2] (18)
Current Tax liabilitics 10 (189) (46)
(1.861) (2.346)
Net current liabilities : ' (834) (1.786)
Total assets less current liahilities 3.039 2,386
Non-current liabilities
Derivative financial liabilitics 21 - )
Deferred tax liabilitics 10 (74) (99)
Provisions 15 (2.299) (2,361)
(2.373) (2.469)
Total liabilitics (4,234) (4,815)
Net assets / (liabilities) 666 (83)
Capital and reserves
Share capital. 18 - -
Hedging Reserve 21 (1 (22)
Retained carnings 667 (61)
Total equity / (deficit) : 666 ) (83)

‘Restated - see nole 2
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Carousel Buses Limited
Balance sheet
as at 3 July 2021

For the vear ended 3 July 202 1. the Company was entitléd to excmption from audil under section 479A of the
Companics, Act 2006 relating to subsidiary conipaiies.

The members have not required the Company to obtain an audit of its Financial Statements for the vear

ended 3 July 2021 in accordance with section 476,
The Direclors acknowledge their responsibilities for complying with the requirements of the Act with
respect 1o accounting records and the preparation of the Financial Statcments.

Approved by the Board and signed on its behalf by

L Marion
Director
29 June 2022
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Carousel Buses Limited

Notes to the financial statements
for the year ended 3 July 2021

1. Authorisation of financial statements and statement of compliance with FRS101

2.1

The financial statements of Carouscl Buscs Limited (the “Company™) for the year ended 3 July 2021 were
authorised for issuc by thic board of dircctors on 29 Junc 2022 and the balance sheet was signed on the board’s
behalf by L Marion. The Company is a private company limited by shares incorporated. in the United Kingdom
under the Companies Acl 2006 and is registercd in England and Wales. The address of the Company's registered
office is shown on page |,

These financial statements were preparéd in accordance with Financial Reporting Standard 101 Reduced
Disclosure Fraumework (“FRS 1017).

The principal accounting policics adopted by the Company arc set oul.in nolc 2.
Accounting policies

Basis of prepuration

In preparing these linancial statements, the Company applies the recognition, measurement snd disclosure
requirements of International Financial Reporting Standards (“1FRSs”). but makes amendments where necessary
in order to comply with the Companics Act 2006 and has scLout below wlete advamage of the FRS 101 disclosurc
excmptions his been taken.

The Company s ultimate parent undentaking, The Go-Ahead Group plc. includes the Company in its consolidated
finarcial staiemenis. The consolidated financial statements of The Go-Ahcad Group ple arc prepared in
accordance with International Financial Reporting Stand:rds and are available to the public and may be obiained
from Companies House, Cardiff and The Go-Alead Group plc website.

The financial statements have been prepared under historical cost convention, as modified by their fair value of

financial instruments. The presentation and functional currency used is sterling and amounts have been presented

in round thousands (“£'000”) because that is the currency of the primary economic environment in which the
entity operates.

In these financial statements. the Company has applied the excmptions available under FRS 101 in respect of the
following disclosures and standards not yet cffective:

o the requirements of IFRS 7 Financial Insiruments: Disclosures

e the requirements in paragraph 38 of [AS | ‘Prescntation of Financial Statemenis” to present comparative
information in respect of:

a) paragraph 73(e) of 1AS 16 Properiv, Plant and Equipment;
b) paragraph 118(c) of TAS 38 Intangible Assets;

» the requirements of paragraphs 10(d). 111 and 134 of TAS | Presentation of Financial Stalements:

e the requirements of 1AS 7 Statement of Cash Flows;

* the requircmients of paragraphs 30 and 31 of 1AS 8 decounting Folicies. Changes iii Accotinting Estimates
and Errors;

e the requirement of paragraph |7 of 1AS 24 Related Party Transactions;

¢ the rcquirenients of 1AS 24 Related Party Transactions to disclose related party transictions entered into
between two or more members of a group, provided that any subsidiary which is a party to the transaction
is wholly owned by such a member,

¢ ihe requircments of paragraphs 43(b) and 46-52 of IFRS 2 Share haséd pavments;

e the requircments of paragraphs 62, B6a(d), BGa(e), Bo4(g). Ba3(h), Ba4(j)-(m), BG4(n)(ii). B64{a)(ii).
Bo64(p). B6#(q)ii). B6O, B67 of IFRS3 Business Combinations:

e the requircments of ‘paragraphs 134 (d)-(N.and 135(c)-(¢) of 1AS 36 Impairnwni of dssets,

o the requirements of paragraphs 110 (2nd sentence), 113(a), 114, 113, 118, 119(a)-1 19(c). 120-127 and
129 of IFRS 15 Revenue fiom Contracts with Custoiners, and

e the requiremncents of paragraphs 45(b) and 46-52 of IFRS 2 Share based payments;



Carousel Buses Limited

Notes to the financial statements
for the year ended 3 July 2021

2. Accounting policies (continued)

2.1

2.2

Basis of preparation (continued)

e the requircments of paragraphs 62. B64(d), B64(c). B64(g). B64(h). B64(j)-(m). B64(n)(ii). B64(o)ii).
B64(p). B64q)(ii), B66. B67 of IFRS3 Business Combinations:

e the requirements of paragraphs 134 (d)~(f) and 135(c)-(c) of TAS 36 Impairment. of Asscls:

e required by pamagraph 61(1) of Schedule 1 to the Regulations is presented separately forlease liabilities
and other liabilities. and in total.

e the requirements of paragraphs 110 (2nd sentence), 113(a). 114, 115, 118, 119(a)-119(c). 120-127 and
129 of TFRS 13 Revemie from Contracts with Customers; and

»  the requircments of paragriph 32. 89 (2nd scnlence). 90). 91 and 93 of IFRS 16 Leases and the.
requirements of paragraph 58 of IFRS 16. provided that the disclosurc. of details of indebtedness
required by paragraph 61(1) of Schedule 1 1o the Regulations is prescnted separately for lease liabilities
and other liabilities. and in total.

The accounting policies set out below have. unless othcnwise stated. been applicd consistently to all periods
presented in these financiaf statements.

New standards
The following ncw standards or interpretations are mandatory for the first time for the financial year cnded 3
July 2021:

Impact of the initial application of Interest Rate Benchmark Reform amendments to IFRS Y and IFRS 7
impact of the initial application of COVID-19 Related Rent Concessions amendment to IFRS 16
Amendments 1o References to the Conceptual Framesork in IFRS Standards

Amendments to [FRS 3 Definition of a busingss

Ainendments to IAS 1 and I1AS 8 Definition of matenial

Adoption of the standards and interpretations had no matcrial impict on the Compiny s financial position or
related performance.

Other new standards
Adoption of the other standards and interpretations had no matcrial impact on the Compriny s financial position
or related performance.

Prior year restatement

During the year it was identificd that the Company had recorded derivatives transactions for which no derivative
contract cxisted. The correction to the 2020 financial stalements has resulted. in reductions Lo current derivative
financial liabilities of £6.000 and non-current dertvative financial liabilitics of £5,000, and an reduction 1o deferred
tax liabilities of £2,000.

Further, in the statement of other comprehensive income there were reductions to unrcalised losses on cashflow
hedges of £11.000. losses on cashflow hedges taken to income statement of £14,000 and tax relating to items that
may be reclassified of £2.000, and a corresponding impact on the hedging reserve in the statement of changes.in
equity.

Critical accounting judgements and key sources of estimation uricertainty

The preparation of the financial statements requires management to make judgements. estimates and assumptions
about the carrying amounts of assets and liabilities that are not readily apparent from other sources. The estimates
and associated assumptions are based on historical experience and other factors that are considercd to be relevant.
Actual results may differ [rom these estimates.




Carousel Buses Limited

Notes to the financial statements
for the year ended 3 July 2021

2. Accounting policies (continued)

23

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions. lo accounting cstimates

are recogniscd in the period in which the estimate is revised il the revision affects only that period, orin the period

of the revision and future periods if the revision affects both current and future periods.

Critical judgements in applying the Company’s accounting pulicics
The following are the critical judgements, apart from Lhose involving estimations (as detailed below), that the
dircctors have made in the process of applying the Company’s accounting policies and that have the most
signilicant effcct on the amounts recognised in the financial statements:

»  Exceptional operating items
In certain years the Company preserits as exceplional operating items on the face of the income
stalement material items of revenue or expense which, because of the size or the noture and expecied
infrequency of the cvents giving rise to them, merit scparale presenition to allow better understanding
ol financial perfonmance. The determination of whether items merit treatment as exceptional in »
particular year is therefore a matter of judgement.

During the prior year, the following strategic reviews took place and resulted in material, onc-ofT cosis
arising. A revicw of the regional bus operation, was initiated during the financial vear, following a
decline in the operational performance which resulted in restructuring in some operations with certain
routes being terminated due 1o them no longer being financially viable. In addition. the impact of
COVID-19 brought about [urther chalienges which led 1o asset impairments; Further details arc given in
note 9.

Key sources of estimation uncertainty

COVID-19: Bus — Bus Services Support Grant (CBSSG)

. The directors have assessed that there are no key sources of estimation uncenainty ini the current financial vear.

Nignificant accounting policies

Going Concern

The financial statements have beén prepared on a going concern basis which assumes that the Company will
continue in operational existence for the perod of at least 12 months from the date:of the approval of the financial
statements date and continuc 1o meet its liabilities as they fall due.

The Company has nct current liabilities of £834,000 (2020 restated: £1.786.000) including net amounts due to
other Group undertakings of £476,000 (2020: £1.817.000).

The Company mects its dav to day working capital requirements through inter-company funding and continuing
financial support from the ultimate parent undertiking. In view of the circumstances relerred (o above. the directors
are satisfied that financial support will be available to the Company for the foresecable future. Accordingly. the
dircctors of the Company believe that it is appropriate 10 adopt the going concem basis in preparing the financial
statements. Further detailed information is provided in the going concem statement in the direciors’ report and is
therclore not replicated here,
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Carousel Buses Limited

Notes to the financial statements
for the year ended 3 July 2021

2. Accounting policies (continued)

Revenue

The revenue of the Company. arising {ron its contracts wilh custemers, mainly comprises income from road
passcnger transport.

The Company has a numbcr of revenue streams which consist of revenuc from passengers. contracts, as well as
other miscellancous revenue streams, Revenue is recognised on satisfaction of performance obligations which
arc generally clear, Revenue is measured based on the fair value of the consideration received or receivable
(excluding discounts. rebates, VAT and other sales taxes or duty) to which the Company expecets to be entitled to-
and excludes amounts collected on behalf of third parties.

An explanation of the main revenue strecams is st out below:
Bassenger revenue
Passcnger.revenue mainly relates to revenue from ticket sales.

Passenger revenue mainly consists.of commercial and concessionary revenue. Contmercial passenger revenie
.rclates 1o ticKel sales lor travel on the Company s transport services and is recognised in the period in which the.
travel occurs. Scason tickets and travel cards enable passengers (0 use travel services over u period of time.
Management assess the revenue recognised in the period and future revenue is deferred. within liabilitics. and.
subsequently recognised in the income statement within the applicable accounting perniod.

Concessionary revenuc is received from public bodies. such as tocal authoritiés, with a performance obligation
to transport certain eligible passengers ree of charge. Revenue is recognised in the period of travel and the
transaction price varies between agreements and can include arcas of estimmation. Revenue is only recogniscd
‘when (he amount can be measured reliably and it is highly probable thit a significant reversal in the amount of
cumulative revenue will not occur.

Cantract reverie

Revenue generated from services provided on behall of local transport authoritics is also recognised as income in
the period to which it rclates.

Other revemic

Other revenue mainly relites to revenue for ancillary services. such as rail replacement. private hire and
adventising. '

Other revenue is recognised in the period 1o which it relaies. for the transaction price specified in the contract.

Revenue in relation to the COVID-19 Bus Services Support Grant (CBSSG) has been recognised within other
revenue and is recognised in the period in which thc operational revenuc and costs it is supporting rclates to.
CBSSG vequires that a minimum level of service is operated, revenue is variable and includes areas of estimation
when determining the transaction price with the actual revenue not coufirmed until the reconciliation process is
complete. The Company have sccognised revenue where the amount can be measured reliably and it is highly
probable that a significant reversal in the amount of cumulative revenue will not oceur. Given the uncertainty of
the outcome of the reconciliation process, no reliable cstimate for recognition can be made for any additional
potential reccipts that may be due. Judgement is applied in determining whether some aniouints are allowable in
applying the terms of the scheme.

Interest receivable and similar income
Tnterest on deposits is accrued on a time basis, by reference to the principal outstanding and at the effective interest
ratc applicable.
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Carousel Buses Limited
Notes to the financial statements

for the year ended 3 July 2021

Accounting policies (continued)
Significant uccounting policies (continied)

Fixed asscts and depreciation
Tangible fixed assets are stated at cost. less accunwulated depreciation,

Depreciation is provided on all tangible fixed asscts. at rates calculated to write off the cost. less estimated residual
valuc bascd on prices previiling al the date of acquisition of cach assct evenly over its cxpected. uschul life, as
follows:

Plant and cquipinent - 310 10 ycars
Rolling stock - &tolSyears

The earrying values of tingiblc fixed asset are revicwed for impaimient when events or changes in circumstances
indicate the cammyving value may not be recovemble.

Impairment of assets

The Company assesses ot each reporting date whether Lthere is an indication that ar assel may be impaired. If any
such indication exists, or when annual impaimment testing for an assetis required, the Conipany makes an estimate
of the assct's recoverable amount, being the higher of the assct’s or cash-generating unit’s fair valuc less cosis to
scll and its valic in usc. Value in use is determined for an individual asseL unless the asset docs not generate cash
inflows that arc largely indepeindent of those from other assets or groups of assets, and the estimated future cush
flows arc discounted to their present value using a pre-tax discount rate (hat reflects current market assessments
of the time value of money and the risks specific 1o the asset.

Where the carrying amtount of an asset exceeds its recoverable amount. the asset is considered to be impaired and
is written down to its recoverable amount.

Impairment losses (including goodwill impairment) of continuing operations are recognised in the income
slatement in thosc expensc ¢alegories cousisient with the function of the impaired assct. An assessmenl is made at
each reporting date as to whether there is any indication that previously recognised impairment losses may no
longer cxist or may have decreased. If such indication cxists. the recoverable amount is cstimated. A previously
recognised impairment loss is reversed only if there has. been a change in the estimates uscd to determine the
assct’s recoverable amount since the last impairment loss was recognised. Goodwill impairment losses are not
reversed. The reinstated amount cannot exceed the carrying amount that would have been determined, nci of
depreciation. had no impairment loss been recognised for the asset in prior vears. After such a reversal, the
depreciation charge is adjusted in future periods to allocatc ihe asset’s revised carrying amount. on a sysicmatic
basis less any residual valuc, over its remaining uscful life,

Inventories

Inventorics of fucl and engincering spares are valued at the lower of cost and net realisable value after making due
allowance for obsoletc and slow moving items. Cosi compriscs dircct materials and costs incurred in bringing the
items Lo their present location and condition. Nelt realisable valuc represents the estimated selling price less costs
of siale. Lnveniory is calculated using the first in first oui method (EIFQ).

Tuxation .

Current tax assets and liabilities are measured at the amount expected to be recovered from or paid to the taxation
authoritics on an undiscounted basis at the tax rates thal are expected to apply when the related asset is realised or
the liability is sculed, based on Lax rates and tax laws that have been enicted or substantively enacled at the balance
sheet date.

Deferred tax is provided, using the liability method, on lemporary differences at the balance sheetr datc between
the tax basc of assets and liubilitics for tixation purposes and their carryiig amounts in the financial statenients. It
is provided for on alf temporary differences.

Dcferred tax asscis arc only recognised to the extent that it is probable that the temporary differences will be

reversed in the foresecable future uand taxable profit will be available to allow all or p:m.roflhc deferred income
X asset o' be utilised. The carrying aimouit of deferied tax assets is reviewved al each balance sheet daté ind
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2.3

Carousel Buses Limited

Notes to the financial statements
for the year ended 3 July 2021
Accounting policies (continued)

Significant accounting policies (continued)

reduced to the extent that it is no longer probable that sufficient taxable profit will be available to allow all or part
of the deferred income tax assct to be utilised.

Tax relating 1o items recognised outside the Income Statement is recognised in other comprehensive income or
dircctly in equity in corrclation with the underlying transaction. Qtherwise, tax is recognised in the Income
Statement.

Leasing and hire purchase commitments

Assets held under finance Icases. which arc leases where substantially all the risks and rewards of ownership of
the asset have passed to the Company, and hire purchase contiacts are capitalised in the balance sheet and are
depreciated over their useful tives. The capital clements of fulire obligations under lcases and hire purchasc
contracts arc included as liabilitics in the balance sheet.

The interest clements of the rental obligations arc charged in the iiicome statement over the periods of the leases
and hire purchase contracts and represent a conslant proportion of the balance of capital repayments outstanding.

Operating lease agreements
Rentals payable under operating lcases are charged in the income. statement on a straight-linc basis over the leasc
term.

Provisions

Provisions are recognised when the Company has a present legal or constructive obligation as a result of past
cvents, it is probable that an outRow of resources will be required to settle the obligation, and a reliable estimate
of thec amount can be made. If the effect is material. expected future cash flows are discounted usiug a current pre-
tax rate that reflects. where appropriate. the risks specific to the liability.

Where the Group expects somne or all of a provision to be reimburscd. the reimbursement is rccognised.as a separite
asset but only when recovery is virtually centain. The expense relating to.any provision is presented in the income
statement net of any reimburscment. Where discounting is used. Lhe increase in the provision due to unwinding
the discount is recognised as a finance cost.

Insurance

The Company limiis its exposure to the cost of motor, employcr and public liability claims through third party
insurance policics. These provide individual ciaim cover subject to high excess limits and an annua) aggregate
stop loss for total claims within the excess limits. An amount is recognised within Provisions for liabilities for the
estimated cost (o the Company to seftlc claims for incidents occurring priov to the balance sheel dalte, subject (o
the overall stop loss.

The estimation of this liability is made afler taking appropriatc professional advice and is based on an assessment
of the expected settlement on known claims. together with an estimate of setilements that will be made in respect
of incidents occurring prior to the halance sheet datc but have not yet been reported (o the Company.

Financial instruments
Fingncial assels

The Company’s financial assets are initiallv recognised at fair value, being the {ransaction price plus, in the case
of financial assets not recorded at fair valuc through profit or loss in the income statement. directly attributable
transaction costs. Financial asscts are subscquently classificd as being measured af amortised cost, fair value
through other comprehensive income, or fair value through the income statement.

The Company’s financial assets at amortised cost arc non-derivative financial assets held for collection of
contractual cash flows where thosc cash flows represent solely payments of principal and interest. Financial
assels at amortiscd cost are subsequently measured using the effective interest method and are subject Lo
impairment. Gains and losses are recogniscd in the income statement when the asset is derecognised. modified or
impaired,
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Carousel Buses Limited

Notes to the financial statements
for the year ended 3 July 2021

Accounting policies (continued)

2.3 Significant accounting policies (continued)

Financial instruments (continued)
The Compiany does not have any financial assets held at fair valuc through the income statement.
The Company does not have any financial asscts held at fair value through other comprehensive income.

The Company uses an impairment model with impairment provisions based on expected credit losses rather thian
incurred credit losses. The Company applics the IFRS 15 simplified approach and mecusurcs the loss allowance
on the lifetime expected credit losses at cach reporting date.

Financial liabilities

The Compiny s finaiicial liabilitics includc tride pavables, accruals, and derivative financial instruments, At
initial recognition, the Company measures financial liabilities at fir value plus. in e case of a financial liabilily
nol at fair value (hrouph the income stalement. frmsaction costs thal are directly attributable to the issuc of the
financial liability.

With the exception of derivative linancial instruments, all other financial liabilities are subsequently measured
on an amortised costs basis. The Company derecognises financial liabilitics when, and only when, the
Company’s obligations are discharged. cancelled or have expired, The difference between the carrying amount,
of the financial liability derecogniscd and the consideration paid and payable is recognised in the income
statement When the Company cxchanges with the existing lender one debl instrument into another one with the
substantially different tenms, such cxchange is accounted for as an extinguishment of the original Mnancial
liabitity and the recognition of » new financial liability, Similarly. the Company accounts for substantial
modification of tenns of an existing liability or part of it as an extinguishment of the original financial liability
and the recognition of 2 new liability. It is assumed thal the icrms are substantially different if the discounted
present value of the cash flows under the new terms, including any fees paid net of any fees received and
discounted using the original cffeclive rate is at lcast 10 per cent different, from the discounted present value of
the remaining cash flows of the original finzncial liability. If the modification is not substantial, the differcice
between: (1) the carrying amouni of ihe liability before the modification; and (2) the present valuc of the cash
flows after modification should be rccognised in profit or loss as the modification gain or loss within other gains
and losscs.

Derivative financial instrunienls

The Company uscs derivatives to hedge its risks associatced with fucl price Muctuations, Such derivatives are
initially recognised at fair value by reference to market values for similar instruments, and subscquently
remeasured at fair valuc at cach balance sheet date.

At the inception of the hedge relationship, the Company documenis the relationship between the hedging
instrument and the hedged item, along with its risk management objectives aud its strategy for underiaking
various hedge transactions. Furthcrmore. at the inception of the hedpe and on an ongoing basis, the Company
documents whether the hedging instrument is highly effective in ofTsctting changes in fair valucs or cash flows
of the hedged item attributable to the hedged risk, which is when the hedging relationships mect atl of the
following hedge ¢ffectivencss requirements:

There is an cconomniic relationship between the hedged item and the hedging instrument

The effcet of credit risk does not dominate the valwe chinges that result from that economic relationship
¢ The hedge mtio of the hedging relationship is the siame as that resulting from the quantity of the hedged

itent that the Company actually hedges and the quantily of the hedging instrament that the Company

actually uscs to hedge that quantity of hedged item

If a hedging relationship ceases to meet the hedge effectiveness requirement relating to the hedge mtio but the
risk management objective for that designated hedging relationship remitins the sume, the Company adjusts the
hedge ratio of the hedging relationship (i.c. rebilances the hedge) so that. it meets tie qualifving criteria again.
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Accounting policies (continued)
Significant accounting policies (continued)

Loans and receivables

Trade receivables. loans, and other reccivables that have fixed or determinable payments thal are not quoted in an
active market are classified as ‘loans and receivables™. Loans and receivables are measured at. amortised cost using
the effective intcrest method, less any impairment. Interest income is recognised by applying the cffective interest
rate. ¢xcept for short-term receivables when the recognition of intcrest would be immaterial.

Pensions

The Company operates a defined contribution scheme.  The amount charged to the income statement in respect of
pension costs and other post-rctirement benefits is the contributions payable in the year. Differences between
contributions payable in the year and contributions actually paid arc shown as either accruals or prepayments in
the balance sheet.

Government grants

Government granis are recognised at their fair value where therc is reasonable assurance that the grant will be
received and all attaching conditions will be complied with. When the grant relates (o an expense item. itis
recognised in operating costs within the income stalement over the peried necessary 10 match on a systematic
basis to the costs that it is intended (o compensate. Where the grant relates to a non-cusent asset. the value is
credited to a deferred income account and is released 16 the income statcment over the cxpected useful life of the
relevant asset.

Government grants have also been recognised in relation to the onoing COVID-19 pandemic. These comprise
amounts reccivable under the Coronavirus Job Retention Scheme (CJRS). CIRS comprises grants receivable in
relation to the costs incurred by the Company for furloughed employees and is recognised in the income
statcment. within opcrating costs. in the same period as the related costs and when there is reasonable assurance
that the grant will be received.

Exceptional operating items

The Company presents as exceplional operating items.on the face of the income statement. maierial items of
revenue or expense which, because of the size or the nature and expected infrequency of the events giving rise 10
them, merit scparatc presentation to allow beticr understanding of financial performance.

Uninsured liabilities

The Company limits ils exposure to the cost of motor, employer and public liability claims through insurancc
policies issucd by third parties. These provide individual claim cover. subject to high excess limits for total
claims within the eéxcess limits. A discounted provision is recogniscd for the estimated cost to séttle claims for
incidents occurring prior to the balance sheet datc.

The estimation of this provision is madc after takirig appropriate profcssional advice and is based on an
assessment of the expected setilement on known claims, together with an estimate of sctilements that will be
made in respect of incidenls occurring prior Lo the balance sheet date but that have not yet been reported to the
Company by the insurcr.

Provisions are accounted for on a gross basis with a separate reimbursement asset recognised for amounts
recoverable from insurance praviders.

Share based payment transactions
The Company participates in equity-scitled sharc option schemes operated by the ultimate parent undertaking (The

Go-Ahead Group plc), under which options are granted to the Group executive directors and cerlain other senior

cmployces. The cost of options granted to participants is measured by reference to the fair value at the date at
which they are granted, determined by an external valuation using an appropriate pricing model. In granting equity-
scttled options. conditions are linked to some or all of the following: the price of the shares of The Go-Ahead
Group plc (macket conditions), conditions not rclated to performance or service (non-vcsting conditions):
performance condilions (a vesting condition); and service conditions (a vesting condition).

34




2,

Carousel Buses Limited

Notes to the financial statements
for the year ended 3 July 2021

Accounting policies (continued)

2.3 Significant uccounting policies (continued)

The cost of options is recognised in the incomc statement of the Company over the period from grant 1o vesting
date, being the datc on which the relevant employecs become fully entitled to the award, with 4 corresponding
increasc in cquity. The cumulative expense recognised at each reporting date reflects the extent to which the period.
to vesting has expired and the directors® best estimate of the number of options that will ultiaately vest.or, in tie
casce of an instrumcnt subject to a market or non-vesting condilion, be trealed as vesting as described above. This
includcs any award where non-vesting conditions within.the control of The Go-Ahead Group plc or the employee.
arc nol met. When the shares vest. they are purchased from the market by The Go-Ahcad Group plcand recharged
to the Company Uwough an inter-coimpany accotiit.

No cost is recognised for awards that do not ultimately vest. except for awards where vesting is conditional upon
a market of non-vesting condition. These are trealed as vesting imespective of whether or not the markei, or non-
vesting condition is satisfied. provided that all other performance and/or service conditions are satisficd. Where
an equity-settled award is cancelied. it is treated as if it had vested on the daie of cancellation, and any cost not yel
recognised for the award is.recognised immediately.
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Revenue
Revenue recoghised in the Income Statement is analysed by class of business as follows:
2021 2020
£000 £000
Passenger rcvenue 2,801 3.462
Contract revenue 1.070 878
COVID-19 Bus Services Support Grant ("CBSSG™) : 2,018 339
Other revenue 290 37
6,179 4.716

The amounts recognised in relation to CBSSG of £2,018,000 (2020: £339.000) reflect the funding receivable in
respect of the vear ended 3 July 2021 1o the exient that it is reasonably centain that the cash will be received.

An analysis of revenue by geographical market is given below:

2021 2020

£000° L£000
United Kingdom 6.179 4716
Operating costs

2021 2020

£000 L£000.
Malcrials and exicmal charges 1.991 1.598
Staff costs 2.844 2,755
Depreciation of tangible fixed asscts 472 450
Government grants — COVID-1Y (14) (153)
Other opcrational incomc (17) (62)

5.276 4.588

Governmeni grant income in rclation to the COVID-19 pandemic of £14.000 (2020, £153,000) primarily relates
to the Coronavirus Job Retention Scheme (CJRS). The amounts recognised reflect the grants receivable in
respect of the year cnded 3 July 2021 and relate to the costs feclaimable for furloughed emplovees to the extent
that it is reasonably certain thal the geant will be received.

‘Operating profit

This is stated afier charging:

2024 2020

£000 £000

Auditor remuncration — audit fec for the audit of the financial stalements - 6
Depreciation of owned fixed assets 472 450
Opcrating lease rentals — land aid buildings i 3
Operating lease rentals —other - 4
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Staff costs

Wages and salarics
Social security cosis
Other pension costs ~ defined contribution

The mounthly average number of emplovees during the period was s {ollows:

Bus opemtions and other activitics:
Mainicnance and Enginecring
Administration

Directors’ emoluments

No directors received emoluments from the Comipany in the year (2020: £nil).

2021 2020
£000 £000
2.543 2,458
251 246
50 51
2.844 2,755
2021 2020
No. No,
69 59
10 11
3 5
82 75

Certain directors are also dircctors of The Citv of Oxtord Motor Scrvices Limited. These directors received {otal
remuneration of £288.000 (2020: £377,000) from The Cily of Oxford Motor Scrvices Limited during the year, but
it is not practical Lo allocate this between their services as directors of The City of Oxford Motor Services Limited

and their services 10 the Company.

Centain directors are also directors of The Go-Ahcad Group plc and are reinuncrated by The Go-Ahead Group plc.
It 1s not practical (o allocate their emuncration between their services as dircctors of. The Go-Ahead Group plc
and their services to the Groups subsidiaries. For details on the remungration of the directors of The Go-Ahecad
Group plc please refer (o the Go-Ahead Group pic's consolidated financial statements, available as described in

note 22.

Interest receivable/payable and similar expenses

Unwinding of discount luctor applied 10 insurance provisioiis

202] 2020
LO0OO L000
8 3)
8 3

%93
~1
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Exceptional items
This notc identifies items of an exceptional nature that have a significant impact on the results of the Company in
the vear.

The exceptional ilcms are made up as follows:

2021 2020
£000 L060
“Impainnent of tangible fixed asscts - 33
- T3
Tax on profit
(1)  Tax recognised in the income statement
The 1ax charge is made up as follows:
2021 2020
L0060 L000
Current.tax: '
UK corporation tax in respect of current year 200 40
‘UK corporation tax in respect of prior vears. ' - 6
Total current tax 200 ' 46
Deferred iax:!
Origination and reversal of timing diffcrences 27 (26)
Adjustments in respect of deferred tax in prior year 2 1
Effect of rate change on.opening deferred tax bilance . - 13
Total deferred tax: (25) (12)
Tax reéporfed in the income statement (note 10{c)) 175 34
(b)  Income recogniscd in other comprehensive income
2021 2020
£000 £000
Tax relating to items that may be reclassified 5 7
Tolal tax recogniscd in. comprehensive incormne 3 (7)
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: Tax on profit (continued)

(¢)  Reconciliation
A reconciliation.of income tax applicable. to accounting loss before tax at the siatutory tax rates for the years ended
3 July 2021 and 27 June 2020 is as follows;

The tax assessed on the loss for the vear is lower than the standared rate of corporation tax in the UK. The standard
talc of corporation {ax for the year cnded 3 July 2021 was 19%, (2020: 19%).

2021 2020
£000 £000
Profit/(loss) before t1x C003 72
At United Kingdom tax rile of 19% (2020: 19%) 172 14
Effect of ratc change on opening deferred tax balance 2 13
Adjustments in respect of cumrent tax of previous vears ! 6
Other tming differcnces - |
Tax reported in the income statement 175 34
(d)  Current tax (liabilities)/assets
2021 2020
£000 £000
Current tax (liability) / assct at stant of year (46) 11y
Corporation lax reported in income statement (notc 10(a)) (175) (34)
Paid/(credited) in the year 32 (131)
Curent tax (liabilities)/asset at end of ycar (189) (46)
(€)  Deferred tax asscts and liabilitics
The deferred tax included in the balance sheet is as follows:
Deferred tax liahilif:
2021 2020
£000 £000
Accclerited capital allowances (74 (99)
Dcferred tax liability {74) {99)
Deferred lax asset:
2021 2020
L00o £000
On cashfiow hedges - 5

Deferred tax asscl : 3

‘wd
O
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10. Tax on profit/(loss) (continued)

(¢)  Deferred tax assets and liabilities (continued)

The movemcnts in deferred tax in the income stiiement and in equity are as follows:

Recognised

0 June 2019 i income

L000 £000

Accclerated capital altowances (111) 12
On cashflow hedges (2) -
(113) 12

Recognised

27 June 2020 in income

Looo £000.

Accelerated capital allowances (99) 25
On cashflow hedges 5 -
(94) 23

Recognised in
equil;v‘
£000

7
7

[

Recognised in
equity
£000

(3)
(3)

T S

27 June 2020

L£000
(99)
- 51
(94)

R

3 Julv 2021
£000

(74)

(74)

. s

The deferred tax asset is recognised as it is considered probable that there will be future taxable profits available.

f -Factors affecting future tax charges

The standard ratc of UK corporation tax is 19% and therefore 19% applies.to the current tax charge arising during

the yecarended 3 July 2021,

Legislation within the Finance Bill 2020 advised a UK corporition tax rate of 19.0% from 1 April 2020 and this
rate was applied. where applicable, 1o the Corupany s deferced 1ax balance at the prior year end. Legislation
substantively enacted in the Finance Bilf 2021 amended this rate 1o 25.0% with cffect from April 2023 and
therefore 25.0% has been applied. where applicable. to the Company's deferied tax b'alancc as at the balance

shect date for balances arising aficr thig date.
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11. Tangible fixed assets

Leasehold Plant &
Property equipment  Rolling Stock Total
£000 L000 £000 £000
Cost:
At 27 June 2020 12 33 6.378 6,921
Additions - 117 30 147
Transfers from other Group undenakings - 9, 87) (78)
Disposals - (N (378) (399)
At 3 July 2021 12 640 5.943 6.595
Depreciation:
At 27 Junc 2020 ] 369 4,362 4,732
Provided during the period 1 80 391 472
Transfers froni other Group undenakings - - {107) (107}
Disposil - (16) (377) (393)
At 3 July 2021 ' 2 433 4,269 4,704
Net book value:
At 3 July 2021 10 207 1.674 1.89])
At 27 June 2020 11 162 2,016 2,189
Capital commitments
2021 2020
£000 £000

Contracted but not provided for in the financial statements -

The net book valuc of assets above includes an amount of £nil (2020: £ nil) in respect of assets held under hire:
purchase contracts.

12. Inventories

2021 2020
L0000 L000
Raw matcnils and consumables 40 40

The amount of any wrile down of inventory recognised as an expense during Lhe year is immaterial,

4]
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Trade and other receivables

sAmounts due within one year

Trade reccivablcs

Other receivables v

Amounts reccivables from Central Government,
Prepayments

Accrued income

Amaunts due dfter one year
Insurance reimbursement asset (niote 13)

2021 2020
£000 £000
125 69

- 5

592 167
148 21
67 185
932 447
202/ 2020
£000 £000
1,982 1,982
1.982 1,982

During the financial vear £nil (2{20: £ail) was recognised in respect of impairment losses arising from contricts

with customers.

Accrued income and amounts receivable from central government principally comprises amounts relating to

contracts with customers.

The credit risk associated with the Company 's trade and other receivables is cxplained in the Strategic Report.

Trade and other payables

Amounts due within one vear

Trade payables

Other taxation and social security
Amounts owed to Group undertakings
Other pavables

Accruals

Deferred income:

Amounts owed to Group underiakings arc repavable on demaiid and non-interest bearing,

2021 2020
£000 L000
220 161
68 52
476 1.817
37 35
152 170
717 47
1.670 2.282

Delerred scason tickct income and. deferred income principally comprisc amounts relating to contricts with

customers..
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Provisions

At27 June 2020
Provided in vear
Utilised

Released in the vear
Effect of discounting

At 3 July 2021

Uninsured
claims

£000

2.361
114
(130)
(38)
®)

2,299

Uninsurcd claims represcint Lhe cost to the Company to settle claims for incidents occurring prior to the balance
shect date based on an asscssment of the expected scitlement, together with an estimate of settlements that will
be madc in respect of incidents that hive not vet been reporied Lo the Compaity by the insurer; subject {o the
overall stop loss. It is estimaied that the majority of uninsured claims will be settled ithin the next six veirs,
Both the estimate of scttlements that will be made in respect of claims received, as well as the estimale of
scttlements made in respeet of incidenis not yet reporicd. are bised on historic trends which can alter over time
reflecting the length of tinme some maticers can take 10 be resolved. No material chariges to carrying values are

expected within the next 12 months.

Uninsured claims are provided on a gross basis and a separate reimbursement asset. for amounts due back froni.

the insurince providers. of £1.982.0000 is included within other dcbtors (note 13).

Bus operating charges

Future minimum rentals pavable under non-cancellable operating leases. at as 3 July 2021 and 27 June 2020 were

as follows:

2021 2020

Land and Land and
buildings Other buildings Other
£000 £000 £000 £000
Within one year 1 - 3 -
In two to five vears - - 4 -
1 - 7 -

Lcase inconic from Icasc contracts in which the Company dcts as # lessoris as below:

2024 2020

Land and Land and
huildings Other huildingy Other
L0600 L000 L00o £00n0
Within one year 146 - 146 -
In two 1o five yéars 329 - 476 -
475 - 622 -

The Company leuses out its property and has classified these leases ns opemting leases becausce they do not transfer
substantially all of the risks and rewards incidental 1o the ownership of the assets. The table scts oul a maturity
analysis of lease payments, showing the undiscounted lease paynients to be received after the year end.
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Pension commitments
The Company panticipates in both a defincd contribution scheine and a defined benefit scheme:

Defined contribution:

During the vear cnded 3 July 2021, the Company participated in The Go-Ahead Group Pcasion Plan (Go-Ahead
Plan). The defincd contribution scctions of the Go-Ahcad Plan are not contracted-out of the State Second Pension
Scheme. The Money Purchase Scction is now closed (o new entrants. except by invitation from the Company. and
has been replaced by the Workplace Savings Section, which is also a defined contribution plan.

The expense recogniscd for the Money Purchase Séctions of the Go-Ahead Plan is £nil (2020: £nil). being the
contributions paid and payable. At the balance shect date contributions of £Nil were outstanding o the scheme
(2020: £Ni).

The expense recognised for the Workplace Saving Schemce is £30.000 (2020: £51.000), being the contributions
paid and pavable. At the balance sheet date contributions ol £nil were outstanding to the scheme (2020: £Nil).

Defined benefit: .
During the vear 3 July 2021. the Company participated in a scheme which is part of The Go-Ahead Group Pension
Plan (Go-Ahead Plan).

The defined benefit scctions of the Go-Ahcad Plan are contracted-out of the State Second Pension Scheme and
provide benefits based on a member’s inil pensionable salary. The asscts of the defined benefit sections are held
in a separate trustcc-administercd fund. Contributions to these sections arc asscssed in accordance with the advice
of an independent qualified actuary. The defined benefit sections of the Go-Ahcad Plan hive been closed 10 new
cutrants and closed to futurc accrual from 31 March 2014,

The Go-Ahead Plan is a plan for related companies within the Group where risks arc shared. The overall costs of
the Go-Ahead Plan have been recogniscd in the Group's financial statements according to TAS 19 (revised).

Each of the panicipating companics accounts on. the basis of contributions paid by that compuany. The Group
accounts for the diffcrence between the apgregate TAS 19 (revised) cost of the scheme and the agpregate
contributions paid.

The Go-Ahead Plan is governcd by a Trustec Company in accordance with a Trust Deed and Rules. It is also
subject to regulation from the Pensions Regulator and relevant UK legislation. This regulatory framework requires
the Trustees of the Go-Ahcad Plan and the Group to agree upon the assumplions underlying the funding target.
and the necessary contributions as part of ecach triennial valuation. The last actuarial valuation of the Go-Ahcad
Pian had an cifective date of 31 March 2018, and the next will have an effective date of 31 March 2021,

The investment strategy of the Go-Ahead Plan, which aims to meet liabilitics as they fall due, is to invest plan
asscis in a mix of equitics, other return seeking asscts and liability driven investments to maximise the return on
plan assets and minimise risks associated with lower than expected returns on plan assets. Tristees are required to
regularly review investment strategy.

As the scheme is closed for future accrual. no contributions have been made by thc Company (2020 £ail). As it
reasonablc basis duc to the high volume of members/pensioners and the historic intcruciion between Group
companies. and there is no contractual agreement or stated policy for charging (o individual Group entitics. the
assets and habilitics are fully accounted for within the financial statements of The Go-Ahead Group plc. Further
details of the Group defined benelil scheme are disclosed in the consolidated financial statements of the ultimate
parent company, which arc available as disclosed in note 22,
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Share capital and reserves

Allotted, called up and fully paid
2021 2020
No. £000 No. £000

Ordinary sharcs of £) cach 100 - 100 -
Hedging reserve

The hedging reserve records the movement in value of fuel derivatives, offscl by any movements recognised
dircctly in cquity.

Related party transactions

The Company is a 100% subsidiiry ol The Go-Ahead Group plc. Advantage has been taken of Lhe excmption in
paragraph 8 (k) of Financial Reporting Standard 101 and transactions entered into between two or more members
of the Group, provided that any subsidiary which is & party to the transaction. is wholly owned by such a member,
have not been disclosed.

The following shows the amounts duc to/from related partics as at the yeor end:

2021 2020

Group Group

subsidiaries  subsidiaries

£000 £000

Amounts due to related parties ' 476 1.817
476 1.817

Share-Based Payments

Share Incentive Plan

The Company participates in an HMRC approved. share incentive plan, operated by the ultimate parent
undentaking, known as The Go-Ahead Group pic Share Incentive Plan (the “SIP™), The SIP is open 1o all Group
employees (including execulive dircctors) who have completed at least six month’s service with a Group Company
at the date they arc invited to participate in the plan. ’

The SIP permits The Go-Ahead Group plc to make four different types of awards lo employees (frec shares,
partnership shares, matching shares and dividend shares), although the Group has. so far. made awards of
partnership sharcs only. Under these awards, the Group invites qualifying employees to apply between £1{) and
£150 per month in acquiring sharcs in the Group at the prevailing market price. Under the terms of the scheme,
certain tax advantages are available 10 the Group and cinployecs.

Sharesave scheme

Shareholder approval Yvas obtained at the 2013 AGM for Savings-Related Share Option Sclieme, known as Thic
Go-Ahead Group plc 2013 Savings-Related Share Option Scheme (the Sharcsave schenic) for employees of the
group and its operating companics.

The Sharesave scheme is open to all full time and pant-time employees {including exceutive directors) who hive
completed at least six months of continuous service with a Go-Ahcad Gronp compiiny at the date they arc iiivited
Lo participate in a scheme launch., To take part. qualifying coplovees have (o enter into a savings contraci for a
period of three years under which ihey agiee to save a monthly amount. from 4 minisnum of £3 (0 a maximum
(not exceeding £500) specified by the group at the lime of invitation. For the February 2016 launch (Sharcsave
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20. Share-Based Payments(continued)

21

2016). the maximum monthly savings limil scL by the group was £50. Participants were given the choice of
taking thcir money back. or to purchase Go- Ahcad Group Sharcs at a 20% discount of the market price set at the
date of invitation. Sharcsave 2016 participants have six months (rom the maturity date (o cxercise their options.
Sharesave 2016 matured on 1 May 2019, There are currently no active Sharcsave schemes in place.

The fair value of cquily-seitled share options granted is estimated as at the date of grant using the Black-Scholes
modecl. taking into account the terms and conditions upon which the options were. grinted. The key assumptions
input into the model are futurc sharc price volatility. future dividend vield, future risk frec interest rate, forfeiture
rate and option life.

There are no savings-related options at 3 July 2021,

The cxpense recogniscd for the scheme during the vear to 3 July 2021 was £nil (2020: £qil).

The following table illusirates the number and weighied average exercise price (W AEP) of sharc options {or the:
Sharesavc scheme:

2021 2020

No. WALP (£) No. IWAEP (L)

Outstanding at the beginning of the - - 37 19.11
year

Granted during the year - - - .

Forfeited during the year - - - -

Exercised during the year - - (37) 19.1]

Outstanding at the end of (he year - - - B

The options outstanding at. the cod of the veuar have a weighted average remaining contracted life of nil vears
(2020: nil years). Thesc options are excreisable al a weighted average excrcise price of £nil (2020: £19.11). This
represents an.exercisc price of £nil (2020: £19.11).

Derivatives and Financial Instruments
A derivative is a sccurity whose price is dependent upon or derived from an-undcrlying asset. The Company uscs
encrgy derivatives (o hedge its risks associated with fucl price fluctuations.

(a) Fair values
The fair valuc of the Company’s financial instruments carried in the financial statcments have been reviewed as
at 3 July 2021 and 27 June 2020, and are as foltows:

2021 2020
£000 £000
Current liabilitics 2) (18)
Non-current liabilitics - (9
Total assct (2) 27

The fair values showrrabove have been calculated by discounting cash flows at prevailing interest rales.
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Derivatives and Financial Instruments (continued)

The Company uscs the following hicrarchy for detenmining and disclosing the fair value of financial instruments
by valuation technique:
e Level 1: quoted (unadjusted) prices in active markets for identical assets or Habilities
e Level 2: other techniques for which all inputs which have a significant cfTect on the recorded fair value are
observable, either dircetly or indirectly
e Level 3: techniques which use inputs which have a significant cffcct on the recorded fairvalue that are not
based on observable market data
As at 3 July 2021, the Company has used a level 2. valuation technique to deterimine the fair value of all financial
mstrumcis,
During the year ¢nded 3 July 2021, there were no transfers between valuation levels.

b Hedging activities

The Compiny is cxposcd to commadity price risk as i result of fucl usage. The Company closely monitors. fucl
prices and uscs fucl derivatives to hedge its exposure to increases in fucl prices. when it decms this to be
appropriate:

As a1 3 July 2021 the Company had derivatives against bus fuel for the three vears ending fung 2023, The fair

value of the assct or liability has been recognised ou the balance shieet. The value has been gencrated since the -
datc of the acquisition of the instruments duc to the movement in market fuel prices.

The changes in the fair values of the fuct denvatives during the year are as follows:

2021 2020

£000 £000
Changes in fair value ol hedged item 25 38
Changes in fair valuc of hedging instrument (25) (38)
Chaiges in fair vatuc through the hedging reserves (net of tax) 6 (45)

In relation to the hedging reserve; the following balances are included with respect to the fuel derivatives:

202) 2020
LO00 L0000
Balance in the cashflow hedging reserve for continuing hedges ) (22)

Balance in the cashflow hedging reserve arising from hedging relationships for
which hedge accounting is no longer applied . - -
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Ultimate parent company and controlling party

The Company's immediate parent undertaking is Go-Ahead Holding Limited. a company incorporated in the
United Kingdom and registered in Edgland and. Wales whose registered office is 3rd Floor. 41 - 51 Grey Street,
Newcastle upon Tyne, NE1 6EE. Intihe dircctors' opinion the Company's-ultimate parcit corapany and controlling
party is The Go-Ahead Group plc, 2 company incorporiled in the United Kingdom and registcred England and
Wales whose registered office is 3rd Floor, 41 - 51 Grey Street, Newcastle upon Tyne. NEJ 6EE.

The Go-Ahead Group plc is also the parent undertaking of the Group of underiakings for which Group (inancial
statements are drawn up, and it is also the fargest and smatlest parent company preparing group financial
statements. The Go-Ahead Group plc is regisiered in England and Wales and copics of its financial statements.can
be obtained from Companics House. Crown Way. Cardiff CF14 3UZ,
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