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In 2018, compared to 2017:

 Production of all product categories except for processed products increased YoY, the latter due to a scheduled revamp of one of Alro’s two
cold rolling mills. However, thanks to our flexibility in allocating capacity among different product types we limited the interruption’s impact. The
technological upgrade is an important step in Group’s capacity expansion plans for value added flat rolled products (towards 120,000 tpa).

 Total volumes of aluminium products delivered went slightly down YoY in 2018 (-1.6%) and in 4Q 2018 (-7%), on lower processed products
sales, while sales in RON increased by 9.4% YoY in 2018 and 0.7% YoY in 4Q 2018, supported by higher aluminium prices and slightly
higher margins; For other upstream products, focus remained on covering Group’s internal needs, while the alumina business maintained
elevated the sales to third parties in 4Q 2018;

 EBITDA in 2018 decreased by 14.3% YoY; EBITDA margin decreased to 16.3% in 2018 and to 12.2% in 4Q 2018 on the one-off activity
interruption for technological upgrades and weaker LME environment in 4Q 2018. However, 2018 EBITDA margin remains above the
average of the previous 3Y of 15.4% by 0.9 percentage points. 4Q 2018 was a very tough quarter in aluminium industry overall, Alro’s
peers reported either negative EBITDA or a drop in EBITDA margin for the smelting businesses.

 Net profit – down in 2018 and 4Q 2018 on the above mentioned reasons; Alro’s 2018 net profit exceeded by 33.7% the budgeted profit.

Overview – Alro Group

The information above relates to Alro consolidated results, is prepared in accordance with IFRS and is audited (other than the non-IFRS measures of EBITDA, EBITDA margin and Adjusted Net Result);
1 EBITDA: earnings before interest, taxes, depreciation, amortization and impairment;
2 Adjusted net result: the Company’s net result plus/(minus) non-current assets impairment, plus/(minus) the loss/(gain) from derivative financial instruments that do not qualify for hedge accounting, 
plus/(minus) deferred tax. 

cars 2018 2017 YoY 4Q 2018 4Q 2017 YoY QoQ

LME aluminium price (USD/tonne) 2,110 1,969         7.2% 1,971 2,102      -6.2% -4.1%

Electrolytic aluminium production (tonnes) 210,522 206,202     2.1% 52,873    52,566    0.6% -0.3%

Liquid aluminium production (tonnes) 30,941 30,709       0.8% 8,233      8,470      -2.8% 28.0%
Primary aluminium production (tonnes) 282,809 282,074     0.3% 69,105    71,201    -2.9% 0.5%
Proccesed aluminium production (tonnes) 100,501 108,972     -7.8% 23,179    26,882    -13.8% 7.9%
Alumina production (tonnes) 571,772     472,606     21.0% 148,139  133,562  10.9% -1.5%
Bauxite production (tonnes) 1,938,461  1,787,716  8.4% 367,774  425,101  -13.5% -16.2%

Sales (RON '000) 2,982,501  2,726,272  9.4% 686,133  681,518  0.7% -6.4%

EBITDA1 (RON '000) 485,694     566,456     -14.3% 83,937    143,341  -41.4% -33.7%
EBITDA margin (ppt) 16.3           20.8           -4.5% 12.2        21.0        -8.8% -5.0%

Adjusted net profit/(loss)2 (RON '000) 249,078     402,626     -38.1% 15,981    99,171    -83.9% -75.9%
Net profit/(loss) (RON '000) 235,327     391,106     -39.8% 11,792    134,350  -91.2% -83.0%
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Primary facilities

• In 2018, primary aluminium production registered a slight, 0.3%, YoY
increase, fueled mainly by the increase in output for segment’s
products with the highest value-added, namely wire rod, followed by
billets. The production of wire rod advanced by 5.6% YoY, billets by
3.4% YoY while slabs dropped by 2.9% YoY due to lower needs in the
processing division (with the cold rolling mill operating at half capacity).

• In 4Q 2018, primary output decreased by 2.9% YoY, mainly on a 5.7%
decrease in slabs (for the above mentioned reasons). There was a
slight, 0.5%, recovery versus the previous quarter.

• In 2018, Alro’s production of electrolytic aluminium increased by 2.1%,
while liquid aluminium (from aluminium scrap) increased by 0.8% YoY
to 30,941 tonnes. In 4Q 2018, production of electrolytic increased by
0.6% YoY, while liquid decreased by 2.8% YoY.

Processing facilities

• In 2018, the Group registered a weaker production of flat rolled
products by 7.9% YoY, while the extruded products output also
decreased by 7.2% YoY. Of the flat rolled products, only the output of
coils increased (+19.1% YoY).

• In 4Q 2018, the increase in coils production could not offset the drop in
plates and sheets. FRP output – 14.4 % YoY. However, given that we
are in the process of upgrading one of the two existing cold rolling mills,
we managed the impact by reallocating capacity between divisions and
product categories. Compared to 3Q 2018, production of processed
products was higher by 7.9%.

• Vimetco Extrusion’s output registered a decrease versus 2017 by
approx. 1,800t (7.2% YoY), of which 690t in 4Q 2018 versus 4Q 2017,
due to changing product range towards higher share of value added
special profiles, with a longer production process.

Operational Highlights – Production
Aluminium – primary products up, processed affected by one-off
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Alumina – Alum, Romania
• Alum increased its output by 21% YoY in 2018 and by 10.9% YoY

in 4Q 2018. Over the entire 2018, the increase was mainly meant to
support higher sales to third parties, capturing favorable evolution of
the alumina and hydrate market prices.

• Alum increased alumina sales volumes to third parties by 122.2%
in 2018 and but cut them by 61.2% in 4Q 2018, and increased
hydrate volumes sold by 55.3% YoY in 2018 and by 41% YoY in 4Q
2018. Total volumes sold of alumina and hydrate increased by
19.6% YoY in 2018 and by 2.8% YoY in 4Q 2018.

• Sales value (alumina & hydrate) increased by 37.8% YoY in 2018,
supported both by the increase in volumes and in price. In 4Q 2018,
sales advanced both by 24.6% YoY.

• Alum contributed in 2018 to Alro Group’s EBITDA with RON 74.5m,
up 96.5% YoY.

Bauxite – SMHL, Sierra Leone 
• In 2018, SMHL’s production of commercial bauxite was higher by

8.4% than in 2017. In 4Q 2018, bauxite output decreased by
13.5% YoY and 16.2% QoQ.

• Sales of bauxite increased by 8.8%, on higher sales to Alum.
Sales to Alum increased by 31.1% YoY in 2018 and by 2.3% YoY
in 4Q 2018 (to support Alum’s increased production and sales to
third parties), in volumes terms. Same as in 3Q 2018, we
preferred to direct bauxite for the production of higher value added
products inside the Group.

• Sales value increased both in RON and in USD terms, in 2018. In
4Q 2018, however, they dropped YoY on no sales to third parties.

• SMHL contributed in 2018 to Group’s result with an EBITDA
35.3% lower than a year ago, due to the increase in some
categories of costs (such as fuel oil, spare parts and salaries).

Operational Highlights – Production
Alumina and Bauxite – increased activity at the refinery, 
capturing market opportunities 
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2018 2017 YoY (%)

Production of alumina (t) 571,772 472,606 21.0%

Sales of alumina & hydrate (RON ‘000) 875,299 634,758 37.8%

of which, intercompany (RON ‘000) 602,782 526,498 14.5%

2018 2017 YoY (%)

Production of bauxite, net (t) 1,938,461 1,787,716 8.4%

Sales of bauxite (USD ‘000) 67,414 60,278 11.8%

Sales of bauxite (RON ‘000) 265,829 244,230 8.8%
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Operational Highlights – Sales

Aluminium – flat in volume and +5.7% YoY in value in 2018

In 2018, processed product sales volume contracted by 6.3% YoY, with a
drop of 12.3% YoY in 4Q 2018. In 2018, flat rolled products registered a
5.4% YoY decrease (-11.5% YoY but +6.5% QoQ in 4Q 2018), as higher
sales of coils could not offset lower sales of plates and sheets. For these
products, year-end destocking started earlier than usual and put pressure on
demand. Extruded products sales decreased by 9.1% YoY in 2018, but the
product mix improved.

In value terms, sales of processed products decreased marginally by 1.3%
YoY in 2018 and by 6.9% YoY in 4Q 2018.

In 2018, Alro Group’s sales of aluminium products went slightly down YoY in
volume (-1.6%) and increased by 3.4% YoY in value .

In 2018, Alro Group’s sales of primary products increased by 2.5% YoY in
volume terms. The increase was the result of higher sales of wire rod (+4.7%
YoY) and billets (+7.0% YoY). The weakness seen in the wire rod market in
September remained in place in 4Q 2018, driving primary sales volume down
by 2.2% YoY in 4Q 2018, but outlook for 2019 remains promising, especially
from 2Q 2019 onwards.

In value terms, sales of primary products advanced by 9.1% YoY in 2018,
supported by higher LME & premia and a better product mix (geared towards
value added products). In 4Q 2018 sales revenues were roughly flat.
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 Trade war remained one of the price-moving factors in 4Q 2018, influencing the LME quotation mostly down. At the beginning of December,
presidents Trump and Xi agreed to halt any new tariffs for 90 days as the countries continue negotiations over a broader trade agreement, and there
are statements that the talks have made real progress recently. Other negative factors were the worries about weakening demand in China and the
US lifting the Rusal sanctions. This resulted in a drop in aluminium LME quotation by 6.6% YoY and 4.4% QoQ in 4Q 2018, which put smelters close
to breakeven level. Going forward, market participants expect the demand to grow 2-3% and the market to be in deficit in 2019. CRU, quoted by
Bloomberg, expects a global primary aluminium deficit of 1.5m t.

Market Outlook

 Demand – European demand remains steady, weakness signs from China
• Europe: European rolling mills have reported a good start to 2019 with steady demand for

sheet, plate and foil serving to offset growing fears surrounding the outlook for the European
economy, as per CRU. On the other hand, discounted Chinese shipments are pressuring prices.

• China: Demand remains relative weak across construction and transport sectors, and while
China has announced some measures to boost consumption, their impact is expected to be
far more moderate than previous stimulus programs. However, recent statistics showed
some encouraging acceleration in property investment.

 Supply – sanctions on Rusal lifted, capacity cuts in China on slumping prices

• Sanctions on Rusal lifted – on December 20, headlines that the US Administration was
ready to lift Rusal sanctions sent LME quotation to a 16-month low. Market reaction was
surprising to a certain extent, as Rusal continued to sell its products over the entire period
and enjoyed several extensions from the US on imposing the most painful penalties.

• China. Aluminium exports registered a significant jump in Nov 2018 (bringing Jan-Nov
exports to +20.2% YoY). Worries are that supply from China may limit the upside potential
for aluminium price. On the other hand, in China, several smelters are most likely cash-
negative at current LME levels. Chalco, China’s top producer said on Nov. 30 that it will
implement flexible output to curb capacity on market conditions. Other Chinese smelters
announced in Dec. 2018 capacity closures as operational pressure reached limit amid
slumping prices, according to Bloomberg. China’s efforts to optimize its production
capacity should support a tight aluminium market in 2019.

 Global Market - in deficit
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LME Aluminium Inventories (mt)

Source: Bloomberg

*Jan – Aug data; Source: Bloomberg 

mt million 2018* 2017 2016 2015 2014 2013 2012 2011
Global Primary Alu Production 39.85 58.67 58.79 57.61 53.91 52.10 49.51 46.71
Global Primary Alu Demand 40.09 59.23 58.98 57.47 54.26 51.07 49.41 45.01
YTD Primary Alu Net Surplus/-Deficit -0.24 -0.56 -0.19 0.15 -0.35 1.02 0.11 1.71



1027/03/2019

• Overview

• Operational Highlights 2018

• Market Outlook 

• Financial Highlights 2018

• Appendices

Contents



1127/03/201927/03/2019 11

Sales: In 2018, 78.9% of total Group sales (82.1% in 2017)
were made by Alro’s third-party sales (key influences detailed
further on). Aluminium products (including Vimetco Extrusion)
generated 88% of Group sales revenues (88.7% in 4Q 2018
and 93% in 2017). Highest contribution came from processed
aluminium products sold by Alro and Vimetco Extrusion (46.0%
of total in 2018 and 45.3% in 4Q 2018). Alum continued to
increase its contribution to the Group’s sales in both absolute
and relative terms, and its sales to external customers
accounted for 9.2% of Group’s sales in 2018 (9.3% in 4Q
2018), versus 4.0% in 2017.

G&A and selling expenses: increased on higher staff costs,
higher third party services costs (including for fire prevention
and fire fighting services, as per legislation in force), and higher
one-off consulting and marketing costs.

Gains from derivatives: In 2018, Alro registered net realized
gains from LME hedging of RON 35.2m (RON -1.2m in 2017).
All gains from LME hedging are excluded from the adjusted net
result.

Other financial costs: the increase comes mainly from higher
commissions paid in relation to factoring agreements,
correlated with higher sales and higher bank commissions.

FX gain/(loss): the RON depreciated against the USD in 2018,
closing Dec 2018 4.7% lower versus end of Dec 2017 and
1.3% versus end of Sep 2018. This resulted in losses from
loans revaluation in 2018 and in 4Q 2018 alone, double the
ones from the previous quarter.

Financial Performance – Alro Group
Operating result pressured by weaker LME in 4Q 2018

NB: Adjusted net result: the Company’s net result plus/(minus) non-current assets impairment, plus/(minus) the 
loss/(gain) from derivative financial instruments that do not qualify for hedge accounting, plus/(minus) deferred 
tax; please find detailed calculation of Adjusted Net Result under Appendix ‘Supporting information’

EBITDA: earnings before interest, taxes, depreciation, amortization and impairment

Income Statement
YoY QoQ

2018 2017 change 4Q 2018 4Q 2017 change change

Sales 2,982,501 2,726,272 9.4% 686,133 681,518 0.7% -6.4%

Cost of goods sold -2,312,624 -2,038,400 13.5% -552,536 -500,850 10.3% 0.0%

- -Gross profit 669,877 687,872 -2.6% 133,597 180,668 -26.1% -25.8%
Gross profit margin 22.5% 25.2% -2.8% 19.5% 26.5% -7.0% -5.1%

G&A and selling expenses -310,921 -256,172 21.4% -83,152 -72,601 14.5% 2.0%

Other operating income 11,376 14,706 -22.6% 4,714 7,459 -36.8% 190.6%

Other operating expense -8,492 -7,460 13.8% -1,577 -3,240 -51.3% -47.3%

Operating result (EBIT) 361,840 438,946 -17.6% 53,582 112,286 -52.3% -44.8%

- -Interest expenses -47,309 -50,917 -7.1% -12,882 -13,002 -0.9% -2.5%

Gains from derivative financial 
instruments, net

35,161 -1,161 n/m 8,221 1,265 n/m -19.8%

Other financial costs, net -14,961 -8,068 85.4% -3,872 -2,065 87.5% -1.5%

Net FX gains / (losses) -19,637 32,727 n/m -7,325 2,474 n/m 104.0%

- -Result before income taxes 315,094 411,527 -23.4% 37,724 100,958 -62.6% -56.4%

- -Income tax -79,767 -20,421 290.6% -25,932 33,392 -177.7% 50.4%

- -Result for the period 235,327 391,106 -39.8% 11,792 134,350 -91.2% -83.0%

Adjusted net result 249,078 402,626 -38.1% 15,981 99,171 -83.9% -75.9%

EBITDA 485,694 566,456 -14.3% 83,937 143,341 -41.4% -33.7%

YoYRON '000
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Financial Performance – Alro Group 
Net result evolution vs. 2017 

Revenues: positive contribution from primary aluminium and alumina, the latter on sales to third parties.

Energy, water and gas: after a material YoY increase in 1Q 2018 in line with the market prices, electricity unit price decreased slightly in the last
three quarters of 2018 on lower taxes (e.g. lower cogeneration tax starting July 2018). Overall, the total electricity cost per MwH increased by 13.6%
YoY in 2018. Gas costs of Alum refinery increased on higher alumina production than in 2017.

Raw materials & other production costs: negative contribution due to higher volumes sold (primary aluminium and alumina) and higher unit cost
of petroleum coke, coal tar pitch and caustic soda. Scrap had a positive contribution, as its unit price decreased in RON terms in 2018.

Financial result the 4.7% increase in the USDRON rate at end of 2018 versus end of 2017 resulted in non-cash losses from loans revaluation; on
the other hand, realized gains from Alro’s LME hedging had a positive impact on Alro Group’s bottom line.
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Alro stand alone summary –
Difficult 4Q 2018 – low LME, higher costs, some improvement in 
premia could not offset 

Alro achieved 5.4% YoY higher sales revenues in 2018, evolution
supported mainly by higher sales volumes and higher premia for primary
products, and a supportive LME environment. In 4Q 2018, sales revenues
were supported by premia and FX.

Average premia evolution:

 2018: higher YoY, by 4.4% in USD terms and by 1.6% in RON terms.
Highest increase for primary products.

 4Q 2018: up YoY in USD terms (+2.6%) and in RON terms (+6.8%);
QoQ slightly down in USD (-0.7%), up in RON terms by 2.3%.

Profitability in 2018 was lower versus a year ago, but remains well
above previous years average and above current industry averages.
EBITDA margin was pressured by the technological upgrade of one of
the two cold rolling mills and some one-off G&A expenses.

Alro closed 2018 ahead its FY budget as follows:

 9.0% higher gross profit,

 33.7% higher net profit.

NB: Adjusted net result: the Company’s net result plus/(minus) non-current assets impairment, 
plus/(minus) the loss/(gain) from derivative financial instruments that do not qualify for hedge 
accounting, plus/(minus) deferred tax;
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Alro stand alone summary 
2018 EBITDA affected by one-offs

Alro’s EBITDA is strongly correlated with the LME and the RON/USD
exchange rate, therefore we charted the aluminium quotation in RON/t.

In 2018, Alro’s stand alone EBITDA adjusted for one-offs lost 20% YoY, on
lower processed products sales due to technological upgrades, higher
staff and third party services costs. 4Q 2018 Adjusted EBITDA dropped by
47.8% YoY, mainly due to the technological upgrade of one of the two cold
rolling mills and weaker LME environment in 4Q 2018.

NB: Adjusted EBITDA: earnings before interest, taxes, depreciation, amortization and impairment, 
plus/(minus) the loss/(gain) from derivative financial instruments that do not qualify for hedge 
accounting, adjusted for extraordinary cost or revenues items; please find detailed calculation of 
adjusted EBITDA under Appendix ‘Supporting information’

In 2018 we witnessed an increase in the share of anodes (to 13%) in
the cost of electrolytic aluminium, due to higher cots of petroleum
coke. In 4Q 2018, electricity cost per ton of electrolytic remained
broadly unchanged from previous quarters, while alumina and anodes
cost increased, due to higher market prices of caustic soda, petcoke
and coal tar pitch.

As for the ecotaxes, their % of EBITDA before eco-taxes was 12.4% in
2018 (11.3% in 2017). In absolute terms, in 2018 eco-taxes dropped
by 13% YoY, as the cogeneration taxes decreased. Alro registered in
2018 RON 50.4m for eco-taxes (RON 57.9m in 2017) and RON 840m
since 2010.
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SMHL – supporting group needs

SMHL and Alum stand alone summary 

• In 2018, SMHL sold bauxite in amount of RON 265.8m, 8.8% higher
than in 2017.

• The EBITDA contributed by the bauxite segment in 2018 to the
Group’s result decreased with an 35.3% versus a year ago, to RON
26.9m. The EBITDA margin decreased in 2018 pressured by faster
increase in some categories of costs (such as fuel oil, spare parts and
salaries) versus the increase in sales revenues.

• Also, in the second half of 2018, we chose to direct bauxite for or the
production of higher value added products inside the Group and sell
less to third parties, with direct impact on the EBITDA contribution of
the bauxite segment.

• In 2018, Alum registered an increase in alumina sales volumes by
15.7% and in the sales of hydrate by 55.3% YoY. In 4Q 2018, the
percentages were -2.3% and 41%, respectively. In value terms,
sales advanced even faster, supported by a strong alumina market
throughout the year.

• Profitability increased in 2018, as COGS grew slower than
revenues, and gross margin increased with 4.5pp to 12.1%. Alum
contributed in 2018 to Alro Group’s EBITDA with RON 74.5m, up
96.5 % YoY.

Alum – capturing market opportunities
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P,P&E and intangibles: In 2018, Alro Group acquired PP&E
worth RON 305.5m, 40.3% more than in 2017, continuing its
projects for capacity expansion and quality improvement. Of
this total amount, 70.4% was spent by Alro (versus 71.7% in
1-3Q 2018 and 65.3% in 2017). Capex spending in 4Q 2018
did not vary significantly versus the previous quarter (-5%) or
4Q 2017 (+3.1%).

LT loans receivable: in 2018, the Group received from
Vimetco NV the repayment of an intra-group loan. The
balance at December 2017 was USD 14.0m, principal and
capitalized interest.

Inventories: in 4Q 2018, Alro Group registered increases in
raw material and finished goods stocks, while work in
progress decreased versus September 2018.

Other current assets: include an amount of RON 326.6m,
representing interim dividends for the 1-3Q 2018, distributed
by Alro. Until the approval by shareholders of the annual
financial statements when the final dividends are declared, the
interim dividends are also presented in the category “Other
current liabilities”.

Restricted cash: the change in restricted cash was mainly
due to the fact that in January 2018, a RON 24.9m letter of
credit guaranteed from own funds was replaced with amounts
from a non-cash facility and other letters of credit for the
acquisition of equipment amounting to RON 30.5m had
maturity in May 2018. No material changes in 4Q 2018.

Financial Performance – Alro Group
Statement of Financial Position (1 of 2 )

RON '000 Dec/18 Dec/17 YoY change

 Assets 
 Non-current assets 
 Property, plant and equipment 1,190,373  1,015,035 17.3%
 Intangible assets 6,934        8,611        -19.5%
 Goodwill 90,837      87,485      3.8%
 Long-term loans receivable -            54,345      n/m
 Deferred tax asset 50,354      98,845      -49.1%
 Other non-current assets 52,634      58,147      -9.5%
 Total non-current assets  1,391,132  1,322,468 5.2%
 Current assets 
 Inventories 835,029     670,805    24.5%
 Trade receivables, net 70,126      76,853      -8.8%
 Current income tax receivable -            309           n/m
 Other current assets 431,178     79,532      442.1%
 Derivative financial instruments assets, current -            3,298        n/m
 Restricted cash 8,370        67,009      -87.5%
 Cash and cash equivalents 203,609     320,828    -36.5%
 Total current assets  1,548,312  1,218,634 27.1%

 Total assets 2,939,444  2,541,102 15.7%
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Financial Performance – Alro Group
Statement of Financial Position (2 of 2)

Bank loans: Except for the investment financing credit
facilities signed by Alum in May 2018, no other additional
financing was contracted by Alro Group in 2018.

Government grants: During 2018, Alro received two
tranches amounting to RON 21.1m of the financing obtained
through the European Fund for Regional Development for its
research project. Alum also received two tranches worth RON
3.2m for its research on aluminium hydroxide technology. No
funds were received in 4Q 2018.

Trade and other payables: The increase in absolute value is
mainly related to higher accruals for energy (acquired in
December and due during the next accounting period, as per
contractual agreements).

Other current liabilities: as explained before, the increase is
the effect of registering RON 326.6m as dividends payable, for
the interim dividend distributed by Alro.

RON '000 Dec/18 Dec/17 YoY change

Shareholders' Equity
Share capital 370,037     356,091    3.9%
Share premium 86,351      86,351      0.0%
Other reserves 344,333     331,542    3.9%
Retained earnings 135,358     49,409      174.0%
Result for the period 235,006     390,581    -39.8%
Equity attributable to shareholders of Alro 1,171,085  1,213,974 -3.5%
Non-controlling interest 1,739        1,374        26.6%
TOTAL EQUITY 1,172,824  1,215,348 -3.5%
Non-current liabilities
Bank and other loans, non-current 870,781     844,944    3.1%
Finance leases, non-current 3,550        4,300        -17.4%
Provisions, non-current 32,854      30,769      6.8%
Post-employment benefit obligations 42,610      41,569      2.5%
Government grants, non-current portion 49,956      27,558      81.3%
Other non-current liabilities 3,601        2,091        72.2%
Total non-current liabilities 1,003,352  951,231    5.5%
Current liabilities
Bank and other loans, current 73,563      66,894      10.0%
Finance leases, current 2,500        2,411        3.7%
Provisions, current 31,233      26,830      16.4%
Trade and other payables 210,750     183,647    14.8%
Current income taxes payable 14,300      5,635        153.8%
Government grants, current portion 1,914        1,592        20.2%
Other current liabilities 429,008     87,514      390.2%
Total current liabilities 763,268     374,523    103.8%

Total liabilities   1,766,620   1,325,754 33.3%

Total shareholders' equity and liabilities 2,939,444  2,541,102 15.7%
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Financial Performance – Alro Group
Good cash management in 4Q 2018

Alro Group closed 2018 with a cash balance of RON 212m,
of which restricted cash of RON 8.4m. This amount was
roughly unchanged from the end of September 2018, thanks
to a good cash management during the 4Q 2018, when the
Group managed to register a positive net change in cash.

In 2018, Alro Group’s cash generated from operations
decreased by 24.9% versus 2017. In 4Q 2018, cash from
operations decreased significantly YoY, mainly due to lower
profitability and the evolution of working capital (especially
higher inventories). Alro stand alone registered a net cash
from operations of RON 352.4m, 12.0% up YoY.

Net cash used in investing activities decreased versus
2017, in spite of significantly higher capex spending. That
was possible as RON 60.2m of the cash pledged in favor of
capex equipment suppliers was released. Also, in 2018,
Vimetco NV repaid an intra group loan to Alro (USD 14m
principal and interest). Notably, in December 2018, the
majority shareholder, Vimetco N.V. together with Conef S.A.,
launched an accelerated private placement offer for a
cumulative 33.77% of Alro shares. Following this operation,
Conef S.A. sold its entire stake in Alro and the proceeds had
a positive impact on Group’s cash from investing in 4Q 2018.

Cash flows used in financing increased in 4Q 2018, as Alro
made some dividend payments related to 2017 earnings.

RON '000 2018 2017 4Q 2018 4Q 2017

 Cash flow from operating activities 
 Net cash generated by/(used in) operating activities 319,191  424,868  16,147   76,539   

 Cash flow from investing activities 
 Purchase of PPE and intangible assets, net (292,365) (198,895) (47,323)  (43,510)  
 Government grants received 24,312    11,670    -        6,642     
 Proceeds from sale of property, plant and equipment 2,679      1,257      1,033     269       
 Proceeds from disposal of own shares 80,705    -         80,705   -        
 Change in restricted cash 58,639    (66,525)   (1,513)   12,039   
 Change in loans to related parties 55,067    (3,445)     12,566   (20)        
 Interest received 7,476      2,599      3,266     952       
 Net cash used in investing activities (63,487)   (253,339) 48,734   (23,628)  

 Cash flow from financing activities 
 Proceeds from loans and leasing 62,638    2,360      873       -        
 Repayment of loans (70,216)   (74,525)   (29,024)  (29,787)  
 Dividends paid (365,415) (64,273)   (36,148)  (69)        
 Net cash provided by/(used in) financing activities (372,993) (136,438) (64,299)  (29,856)  

 Net change in cash and cash equivalents (117,289) 35,091    582       23,055   
 Cash and cash equivalents at beginning of period 320,828  285,850  203,018 297,847 
 Effect of FX rate on cash and cash equivalents 70          (113)       9           (74)        
 Cash and cash equivalents at end of period 203,609  320,828  203,609 320,828 
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Alro Group – Debt and treasury 
Net Debt slightly down; Net Debt to EBITDA remains low at 1.5x  

In 2018, Alro Group’s bank loans increased marginally, by 3.6% versus
December 2017. The Group paid some installments on its loans during
this period, while Alum contracted two new capex facilities totaling USD
25m. Alro’s bank debt accounts for 93.6% of Alro Group’s bank debt. In
4Q 2018, Group’s bank loans decreased slightly, by 1.7%.

Net debt decreased by 2.3% in 4Q 2018, on slightly lower debt than at
the end of September 2018. Net Debt to EBITDA remains comfortably
low at 1.5x.

Restricted cash, which is not taken into account in the graph above,
decreased versus December 2017 by RON 58.6m to RON 8.4m (up in
4Q 2018 from RON 6.9m).

On 27 April 2018, Alro’s shareholders approved the distribution of RON
382m as dividends, relating to Alro’s 2017 net profit and result carried
forward. Of this total, Alro paid out RON 379.8m in 2018, of which
RON 50.5m in 4Q. On 13 December 2018, Alro’s shareholders
approved the distribution of interim dividends amounting to RON
326.6m, part out of the net profit recorded in 1-3Q 2018 and the
balance from retained earnings. Payment started in January 2019.

LME aluminium price hedging. As previously mentioned, Also had
approximately 92,000t aluminium covered by 100% collar transactions,
for which a minimum price of USD 2,200/tonne was secured for 2018.
Of this, options for an approx. 63,200t were exercised.

Alro registered a net gain of RON 35.2m resulting from the options
exercised during year 2018.
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Alro Group – Capex and key metrics
CAPEX continues in 4Q, indebtedness remains low, profitability 
and efficiency high  

In 2018 Group’s capex amounted to USD 77.5m (RON 305.5m). Of this,
19.6% or USD 15.2 m (RON 62.3m) were spent in 4Q 2018.

Of this, Alro spent USD 54.5m (RON 215m), mainly on improving the
product mix, products quality, and energy efficiency:

 Primary approx. 37% / FRP approx. 63% of Alro’s capex,

 Approx. USD 19m was for Alro’s EU co-financed research project,

 USD 12m for modernizing Cold Rolling Mill no. 2, to increase the share
of high value-added products in company’s portfolio (25% in 4Q 2018),

 Almost USD 10m on pots refurbishing.

Alum continued its EU research co-financed project, while SMHL spent
on various equipment (e.g. pushers, barges, drilling machine, loaders).

Indebtedness:

 Over 2018, Alro Group’s net debt increased YoY, however, in 4Q
2018 there was a slight decrease in net debt (by 2.3%) versus end
of 3Q 2018. Net debt to EBITDA remains comfortably low at 1.5x.

 Interest coverage & current ratios – lower than a year ago, still
above industry average.

Profitability and efficiency ratios – ROE, ROA lower YoY in 2018, in
a year of fast increase in some costs and one-off interruptions in
activity, however both ratios at very comfortable levels, also well above
industry averages.

* As per Bloomberg, 26 Mar 2019, latest official reporting data (twelve trailing months (TTM))
NB: all IS metrics are twelve trailing months values
Definitions: Current ratio = Total Current Assets  / Total Current Liabilities, eop; ROE = Adjusted Net 
Result of the period / Shareholders’ Equity eop; ROA = Adjusted Net Result of the period / Total 
Assets eop
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RON '000 2018 2017 Change Peers 
median*

Net Debt 710,785   561,721  26.5%

EBITDA (ttm) 485,694   566,456  -14.3%

Net Debt / EBITDA 1.5          1.0         2.2        

Interest coverage ratio 7.6          8.6         4.9        

Current ratio 2.0          3.3         1.8        

ROE 20.1% 32.2% 9.7%

ROA 8.0% 15.4% 3.6%
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Alro Group entities

The major shareholder of Alro S.A. is Vimetco N.V., which holds 54.19% of the Company's share capital.
Vimetco N.V. is a a private capital company with activities in Romania, China and Sierra Leone. Alro Group
includes the following companies: Alro - manufacturer of aluminium (a company listed on the Bucharest Stock
Exchange), Alum - producer of alumina (a company listed on BSE, ATS market, 1st category) SMHL -
manufactures bauxite, Vimetco Extrusion – processor of extruded products, Conef, Global Aluminium Ltd. and
Bauxite Marketing Ltd. In this way, the Group has managed to provide an integrated production chain.

The Group is vertically-integrated, organized in four segments: Bauxite, Alumina, Primary Aluminium and
Processed Aluminium.

The Bauxite segment is located in Sierra Leone (Africa). The alumina segment uses bauxite to produce
alumina, the main raw material for aluminium smelting. The Primary aluminium segment manufactures
primary aluminium products like wire rod, slabs, billets and ingots. The Processed Aluminium segment
develops and sells flat rolled products, such as sheets, plates and coils and extruded products. Both smelting
and processing mills are located in Slatina, Romania while the alumina refinery is located in Tulcea, Romania.

Company Parent Shareholding 
(%)

Alro S.A. Vimetco NV 54.19
Alum S.A. Alro S.A. 99.40
Conef S.A. Alro S.A. 99.97
Vimetco Extrusion SRL Alro S.A. 100.00
Global Aluminium Ltd. Alum S.A. 100.00
Bauxite Marketing Ltd. Global Aluminium Ltd. 100.00

Sierra Mineral Holdings Ltd. Global Aluminium Ltd. 100.00

Bauxite mining

Smelting

Casting Processing

Alumina refining
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Simplified Group Structure

Alro S.A.
Primary aluminium producer

Processed aluminium producer

Vimetco Extrusion S.R.L.
Extrusion business line

Conef S.A.
Alro share portfolio management

Alum S.A.
Alumina refinery

100% 99.9% 99.4%

Global Aluminium Ltd.
Holding Entity

100 %

100%100 %

Bauxite Marketing Ltd. Sierra Mineral Holdings I Ltd.
Bauxite mining
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Adjusted Net Result calculation (Alro Group)
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Alro Group – Adjusted Net Result

NB: Adjusted net result: the Group’s net result plus/(minus) non-current assets impairment, plus/(minus) the 
loss/(gain) from derivative financial instruments that do not qualify for hedge accounting, plus/(minus) deferred tax; 

RON '000 2018 2017 4Q 2018 4Q 2017

Net result 235,327   391,106   11,792    134,350   

Impairment of non-current assets (1,261)     184         -         229         

Derivative financial instruments that 
do not qualify for hedge accounting

(35,161)   1,161      (8,221)    (1,265)     

Deferred income tax 50,173    10,175    12,410    (34,143)   

Adjusted net result 249,078   402,626   15,981    99,171    
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Adjusted EBITDA calculation (Alro Stand-Alone)
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Alro Stand-alone – Adjusted EBITDA

NB: Adjusted EBITDA: earnings before interest, taxes, depreciation, amortization and impairment, plus/(minus) the loss/(gain) from derivative financial 
instruments that do not qualify for hedge accounting, adjusted for extraordinary cost or revenues items;; 

RON '000 2018 2017 2016 2015 2014 2013 2012 2011

EBITDA 354,740 455,611 246,627 223,501 114,700 (6,743) 292,164 482,794 
EBITDA Margin (%) 13.7% 18.5% 11.6% 9.7% 5.8% -0.3% 13.1% 21.3%

EBITDA adjustements: 0 0 0 0 0 0 0 0

  - Competition Council fine 0 0 0 21,239 0 0 0 0 

  - business interruption insurance indemnity 0 0 0 (6,425) 0 0 0 0 

  - one-off consulting services 0 0 0 13,300 0 0 0 0 

  - reversal of provision for litigiation 0 0 (4,972) 0 0 0 0 0 

  - business indemnity from Arelco 0 (4,557) 0 0 0 0 0 0 
  - embedded - energy cost 0 0 4,577 3,100 (76,807) 29,993 0 0 
  - one-off consulting & marketing costs 6,110 0 0 0 0 0 0 0 

EBITDA adjusted 360,850 451,054 246,232 254,715 37,893 23,250 292,164 482,794 
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These materials are being supplied to you solely for your information and may not be reproduced in any form, redistributed or passed on,
directly or indirectly, to any other person or published, in whole or in part, by any medium or for any purpose. Failure to comply with this
restriction may constitute a violation of applicable securities laws.

The presentation and these materials do not constitute or form part of any offer or invitation to sell or issue, or any solicitation of any offer to
purchase or subscribe for, to underwrite or otherwise acquire any securities or any other securities, nor shall any part of these materials or the
fact of their distribution or communication form the basis of, or be relied on in connection with, any contract, commitment or investment decision
whatsoever in relation thereto.

Certain statements included within this presentation contain (and oral communications made by us or on our behalf may contain) forward-
looking information, including, without limitation, those relating to (a) forecasts, projections and estimates, (b) statements of management’s
plans, objectives and strategies for Alro Group, such as planned expansions, investments or other projects, (c) targeted production volumes and
costs, capacities or rates, start-up costs, cost reductions and profit objectives, (d) various expectations about future developments in Alro
Group’s markets, particularly prices, supply and demand and competition, (e) results of operations, (f) margins, (g) growth rates, (h) risk
management, as well as (i) statements preceded by “expected”, “scheduled”, “targeted”, “planned”, “proposed”, “intended” or similar statements.

Although we believe that the expectations reflected in such forward-looking statements are reasonable, these forward-looking statements are
based on a number of assumptions and forecasts that, by their nature, involve risk and uncertainty. Various factors could cause our actual
results to differ materially from those projected in a forward-looking statement or affect the extent to which a particular projection is realized.
Factors that could cause these differences include, but are not limited to: our continued ability to reposition and restructure our upstream and
downstream Aluminium business; changes in availability and cost of energy and raw materials; global supply and demand for aluminium and
aluminium products; world economic growth, including rates of inflation and industrial production; changes in the relative value of currencies and
the value of commodity contracts; trends in Alro Group’s key markets and competition; and legislative, regulatory and political factors.

No assurance can be given that such expectations will prove to have been correct. Alro Group disclaims any obligation to update or revise any
forward-looking statements, whether as a result of new information, future events or otherwise.

Cautionary statement


