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CEO Letter

CEVA Logistics has been going through 
significant strategic and operational 
changes since publishing its latest  
Sustainability Report in 2015. In 2018, 
we have launched a successful IPO 
on the Swiss Stock Exchange SIX and  
further broadened our strategic part-
nership with our anchor shareholder 
CMA CGM. We have been experiencing  
an increasing demand from our stake-
holders on sustainability-related data 
and more transparent supply chains. 

This report provides an insight into our sustain-
ability approach and practices in 2018.

At the beginning of 2018, CEVA Logistics con-
ducted a gap analysis regarding its social and 
environmental policies, practices and data col-
lection processes. As a result, we identified chal-
lenges the company needed to face in Corporate 
Social Responsibility management. CEVA Logis-
tics is an asset-light, third party logistics provider. 
Therefore, we need to keep track of our own, but 
also of our suppliers’ social and environmental 
footprints. CEVA Logistics has a decentralized 

organizational structure with significant author-
ity delegated to its 17 regional clusters. As of  
1 January, 2019, we reduced the number of 
clusters from 17 to 10, in order to be able to 
implement our new business strategy more con-
sistently and to reduce the span of control. It’s 
key for us to take into account that there are rele-
vant differences between our locations regarding 
practices and legislation.

During 2018, we made progress to meeting 
these challenges. We have implemented an over-
arching quality management system based on 
ISO 9001:2015 and we have continued to invest 
in people development, training employees in 
various areas such as leadership, and behavioral 
and technical skills. We have begun the process 
of implementing an environmental measure-
ment software to provide comparable data on 
our global emissions and to have a better under-
standing of our environmental impact. We will 
also be able to provide our customers with more 
detailed information on their carbon footprint 
and we aim to further improve our reporting 
practices. 

We are aware that our commitment to sustain-
ability is the foundation of good management 
practices, contributing to the long-term success 
of CEVA and to better serve and create value for 
our customers.

In this report, you will find an overview of our 
global sustainability efforts. I am positive, it will 
support you in better understanding our com-
pany culture, our operations and our vision.

 
 
Xavier Urbain 
Chief Executive Officer

Xavier Urbain, 
Chief Executive 

Officer

Dear Reader, 
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1 Transport Intelligence report, Global Contract Logistics 2018:  
Ranking based on revenue

2 Transport Intelligence report, Global Freight Forwarding 2018:  
Ranking based on revenue

Approximately 

58,000
employees; including  
contractors

US$

7.4 bn
Revenue

#5
globally in  
Contract Logistics 1

#14
globally in Freight  
Management 2

Present in over

160
countries

Direct presence 
in about

60
countries

Exclusive agents 
in more than

100
countries
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Asset-light business model and diversified  
customer base
CEVA is one of the world’s leading third-party logistics 
(3PL) companies, and many of the world’s best-known 
brands count on us to serve their markets. We offer a 
broad spectrum of services in both Contract Logistics 
and Freight Management. 

CEVA operates a scalable, asset-light business model, 
delivering services principally through people, technol-
ogy and systems. CEVA does not own substantial assets 
(99% of the warehousing space in our Contract Logis-
tics segment is either leased or customer-owned) and 
we outsource the provision of transportation services. 

We enjoy a largely blue-chip – but well diversified – cus-
tomer portfolio, with many industry leaders across our 
targeted sectors, including automo tive, technology, 
consumer and retail, industrial and energy. Our top 30 
customers have an aver age relationship with CEVA of 
15 years. 

Since May 2018, CEVA has been listed on the SIX Swiss 
Exchange and also has a strategic partner ship with CMA 
CGM, a world leader in container shipping. 

Debt refinancing and credit rating 
Following the deleveraging from the IPO and improved 
operating performance, CEVA received rating upgrades 
from both S & P Global Ratings and Moody’s Investors 
Service in May 2018. S & P’s long-term issuer rating now 
stands at BB-, while Moody’s has assigned a corporate 
rating of B1. 

57%
of gross revenue with  
top 100 customers

Average relationship

15 years
with top 30 customers

Blue-Chip Customer Base

Manages

9 m m2

warehouse space

across over

750
Contract Logistics locations

477,000 t
Air Freight

 787,000 TEUs
Ocean Freight

2.2 m t
Ground Transport

Broad Service Range

A leading global  
logistics company
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Our origins can be traced back to one of the 
founding fathers of the modern freight and 
logistics industry – Ken Thomas, who in 1946 
founded Thomas Nationwide Transport (TNT) 
in Australia with a single truck. Over the next 
five decades, TNT developed an enviable global  
reputation, particularly in contract logistics. 

In the United States, in 1984, Eagle Global 
Logistics (EGL) was formed in Houston, Texas. 
Within little more than a decade it had become 
a global force in freight management – with  
operations in over 100 countries.

By 1996, TNT had been acquired by the Dutch 
postal and telecommunications company KPN, 
and two years later it was split into three divisions 
– Logistics, Express and Post. In the autumn of  
2006, TNT Logistics was sold to American  
venture capitalists Apollo Management LP, 
who renamed the company CEVA Logistics. Six 
months later, EGL was bought by Apollo. 

Thus, the current company was established in 
2007 through the merger of TNT Logistics and 
EGL.

Since 2014, our current CEO Xavier Urbain 
has, with a new management team, executed a 
comprehensive transformation of the business 
and launched an IPO in May 2018.

CEVA Logistics is now listed on the SIX Swiss 
Exchange and CMA CGM, the fourth largest 

container shipping group in the world, has made 
a significant investment in the company, with a 
view to setting up a strategic long-term partner-
ship with CEVA. 

CEVA had been halfway through its transfor-
mation journey at the time of the IPO and the 
strategic partnership with CMA CGM opens up 
significant opportunities to accomplish this 
journey more rapidly, and deliver its business and 
financial targets.

A milestone 
for road trans-
portation from 

China to Europe: 
CEVA’s first truck 
arrived in Poland 

after 11 days in 
November 2018. 

Our history
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– Help customers to understand and  
reduce their carbon footprint

– Enhance sustainable aspects  
in the procurement process

– Work with suppliers to  
achieve sustainable solutions

Marketplace

Workplace Communities

Environment

Leveraging CEVA’s  
experience of handling  

complex logistics

Measuring, tracking  
and decreasing  

environmental impact

– Invest in the development  
of employees

– Create a safer and healthier workplace
– Being an employer of choice
– Protecting human rights and sound  

labor practices

Sustainability Report 2018 CEVA Logistics

We believe that sustainability is everyone’s job 
and that it is the foundation of good manage-
ment practice, contributing to the long-term 
success of the company and better risk-adjusted 
returns for customers. Our focus areas in respect 
of sustainability are closely linked to our business 
objectives and are intended to relate to what we 
do. 

Sustainability-related topics are supervised by the 
Global Head of Risk Management, who reports 
directly to the Executive Board, which approves 
CEVA's sustainability approach. This person in 
charge also leads the Health, Safety and Envi-
ronment (HSE) Council, which includes the HSE 
Leaders from all 17 clusters and discusses sustain-
ability-related topics on a monthly basis, sharing 
best practice and updates on initiatives. 

Sustainability at CEVA 

We are committed to operating our business 
in a sustainable manner that creates  
value for customers, employees, investors, 
communities and other stakeholders.

Sustainability focus areas

Financial 
performance 

 
Ethical  

business  
practices
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Risk management

When CEVA listed its shares on the SIX Swiss 
Stock Exchange, the members of the Board of 
Directors established a Risk and Compliance 
Committee. This committee observes Enterprise 
Risk Management and CEVA’s risk universe, 
which is divided into strategic, operational, finan-
cial, legal and compliance risks. Risks related to 
the environment are categorized under opera-
tional risks, though sustainability-related risks are 
considered in all categories and handled through 
the same process as any other risk. 

CEVA’s risk management process involves rou-
tine assessments, determines present risks and 
their severity and identifies the effectiveness of 
existing control measures. Further actions are 
assigned and regularly reviewed when needed. 
The top-down and bottom-up risk assessment 
approach encompasses functions and clusters as 
well as risks realized within CEVA or the industries 
in which CEVA operates.

Ongoing Risk Management Process

Step 1
Risk Identification / Inventory / Universe

Step 3
Risk Evaluation

Step 5
Risk treatment

Step 2
Definition of Risk Appetite

Step 4
Current control and control effectiveness

Step 6
Risk monitor, review

Stakeholder Consultation /  
Communication including  

reporting to Executive Board 
and Risk and Compliance  
Committee (and the BoD)

Administration Agenda, risk 
recording /documentation
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Stakeholder engagement

We continuously work to meet stakeholders’ 
expectations, and ongoing communication with 
them is essential. The company engages with 
stakeholders in a variety of ways, which may vary 
from cluster to cluster. Below are a few examples 
that describe the wide array of engagement 
types.

Materiality assessment

CEVA conducted its first materiality assessment 
during 2018 and managed to cover a global 
view of its main stakeholders on the importance 
of different sustainability topics. The aim of 
the assessment was to select the most relevant 
topics we need to report on, and to better under-
stand which environmental, social and economic 
issues have an impact on CEVA’s value chain, and 
what are the main concerns and priorities of our 
stakeholders regarding sustainability.

In the first phase, a list of potential material issues 
were identified: through secondary research, 
industry benchmarking, internal interviews and 
by following our corporate principles and the 
Code of Business Conduct. 

Later these issues were prioritized by learning 
about the interests of CEVA’s most important 
stakeholders – employees, customers, sharehold-
ers and suppliers – through online questionnaires. 

Examples on stakeholder engagement

Employees Employee Satisfaction Surveys (in Eastern and Central Europe, North America and Germany)

Town Hall meetings with Q & A sessions

Annual Performance Management Program

Customers Quarterly Business Reviews 

Customer Satisfaction Surveys

Investors Mostly through Investor Relations. The first annual general meeting will be in April 2019.

Suppliers Regular performance meetings

Monthly cluster and country meetings

Quarterly Business Reviews 
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Ethical business practices
 Business ethics
 Compliance 
 Anti-corruption 
 Anti-competitive behavior

Risk and crisis management
 Risk management
 Crisis management

Corporate Governance

Service quality
 Business Process Excellence
 Customer satisfaction
 Innovativeness

Responsible supply chain
 Supplier reliability
 Sustainable procurement

Value chain

Warehouse security
Transportation security
Cybersecurity (including data privacy)

Security

Climate change mitigation
 Greenhouse Gas emissions
 Fleet and fuel efficiency
 Air quality
 Customer carbon emission reporting

Reducing environmental impact of 
warehousing
 Energy consumption
 Water management
 Waste management 
 Packaging

Transporting hazardous materials

Environmental responsibility

Community engagement
Urbanization and growing middle classes

Community 

Working conditions
 Occupational health and safety
 Human rights
 Diversity and equal opportunity
 Compensation and benefits

Employee development
 Employee recruitment and retention
 Training and education

Employees

Materiality matrix of CEVA

Importance for CEVA
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Transporting  
hazardous materials

Working conditions

Responsible  
supply chain

Climate change  
mitigation

Security

Ethical  
business  
practices

Reducing environmental 
impact of warehousing

Service Quality

Community

Risk and crisis management

Employee  
development

List of material topics
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We have a global Compliance and Ethics function, 
which operates independently from the business 
and is responsible for setting our Compliance 
and Ethics program. The cornerstone of this is 
our Code of Business Conduct, which sets out 
the principles, ethics and values by which CEVA 
does business and links to many of our key pol-
icies. To ensure compliant and ethical behavior 
within CEVA, all of our staff are required to read, 
understand and adhere to this code. In addition, 
it is company policy that certain vendors sign 
Compliance Covenants which include compli-
ance provisions encompassing anti-corruption, 
anti-trust and general corporate conduct. The 
Code of Business Conduct has been translated 

into twenty-six languages and is posted on our 
corporate webpage.

CEVA maintains a hotline and web reporting  
capability, which is available 24 / 7 and in local 
languages. This service is provided by a third 
party and enables an individual to report anony-
mously or confidentially any violations or sus-
pected violations of the Code. In addition to 
that, reports can be made directly to a member 
of the Global Compliance and Ethics function or 
to the function’s central mailbox. Employees can 
also report to a manager or to a member of the 
HR or Legal departments that in turn are required 
to report to the Compliance and Ethics function. 
All reports are reviewed and where appropriate 
investigated. 

CEVA’s Global Anti-corruption policy incorpo-
rates all major anti-bribery requirements includ-
ing the US Foreign Corrupt Practices Act, the UK 
Bribery Act and the OECD Anti-Bribery Conven-
tion. Our policies prohibit all forms of bribery, 
including facilitation payments and provide guid-
ance on gifts and entertainment. All employees 
receive and are required to acknowledge the 
Global Anti-corruption policy. CEVA takes a risk-
based approach to the corruption risk presented 

by third parties. Third parties that the company 
considers to be of high compliance risk must 
successfully complete a due diligence process 
and are regularly monitored and re-certified, and 
compliance covenants are used to mitigate the 
risks presented by other key third parties.

Ethical business practices

CEVA is committed to conducting  
business in full compliance with all  
applicable legal and regulatory  
requirements, as well as observing the  
highest ethical standards. This  
fundamental commitment is critical  
to safeguarding our reputation  
for integrity and fair dealing, and it  
guides all that we do.

Compliance 
Hotline poster



Secure  
operations and 
high quality  
services
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Occupational health and safety

We provide workplaces that comply with all 
applicable occupational health and safety laws 
as well as internal and external standards, which 
we expect all employees and sub-contractors to 
follow in their daily work routines.

CEVA’s Health, Safety & Environment (HSE) 
Focus
– Ensuring a high level of safety management 

through global health and safety policies and 
standards

– Empowering employees to take ownership of 
critical health and safety factors at all levels 
of the organization

– Investing in the continuous learning of our 
employees to enable appropriate handling of 
critical situations

– Testing and implementing new technologies 
and methods to make sustainable solutions 
feasible, adaptable and practical

– Monitoring and analyzing HSE conditions 
globally

– Systematically measuring and continuously 
improving

Our Global HSE Council, comprised of senior HSE 
leaders from all of our 17 clusters, is responsible 
for the facilitation and provision of the HSE per-
formance of the company worldwide. The stan-
dards in our Global HSE Policy Manual serve as 
the benchmark for all CEVA businesses and sites.

As the business varies from cluster to cluster, so 
does the health and safety risk. Therefore, CEVA 
sets out individual safety goals per cluster, with 
the overall company goal of reducing lost time 
and absenteeism year-on-year. 

Safe driving behavior

During 2018 the Lytx DriveCam program was 

rolled out across North America with the 

aim to decrease accidents by ensuring that 

drivers have a full understanding of good 

driving behavior. On 22 locations about 340 

cameras were installed, which is planned to 

be extended in the upcoming year. 

Secure operations and high quality services

We conduct business in a way that respects 
the health and safety of our employees,  
customers and the communities in which  
we operate, furthermore through a deep  
industry expertise and a culture of opera-
tional excellence, we deliver complex,  
high quality and customised end-to-end  
supply chain solutions. 
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Various initiatives in the area of health and safety 
resulted in fewer missed days, fewer serious acci-
dents 1 and one fatality in CEVA’s workforce in 
2018. The lost-time incident rate (LTIR) increased 
slightly as a result of improved reporting for minor 
incidents especially in smaller clusters.

Key occupational health and safety indicators

2018 2017

Fatalities 1 3

Loss Time Incident Rate (LTIR) A 1.16 1.02

Loss Time Severity Rate (LTSR) B 20.1 22.1

A LTIR: Sum of LTI × 200,000 / hours worked

B LTSR: Lost time × 200,000 / hours worked / average working  
hours (8)

Hazardous Materials 
We follow rigorous guidelines regarding the 
acceptance, handling, storage and transporta-
tion of dangerous goods. These guidelines are 
summarized in our Hazardous Materials Policy, 
which is in direct accordance with local and inter-
national laws and regulations. 

Training is a key element of our Hazardous Mate-
rials Program. All CEVA Freight Management 
sites are required to have a minimum of two IATA 
(International Air Transport Association) and two 
IMDG (International Maritime Dangerous Goods 
Code) trained staff members at all times. Other 
employees working with dangerous goods must 
also be trained about the risks associated with 
them, and the methods and actions needed to 
enhance security and avoid any harm. 

The CEVA DG (Dangerous Goods) Desk supports 
the organization with risk identification, shipment 
approvals and any specific or general questions 
and concerns regarding hazardous materials.

Managing security

Warehouse and transportation security
The theft of products moving through the supply 
chain causes significant losses globally. In order 
to reduce the risks of criminal activity and to keep 
our employees and our customers’ goods safe, 
managing security is a necessary and integral 
part of our business. We ensure the integrity of 
our security processes by following the principles 
and standards based on our Global Security 
Policy. Under its Government Compliance Secu-
rity Program, CEVA also follows various security 
initiatives, for example the Customs-Trade Part-
nership Against Terrorism (C-TPAT) worldwide; 
the Authorized Economic Operator (AEO) in 19 
countries in the EU; and the Transportation Secu-
rity Administration (TSA) in the United States.

CEVA implements the necessary security mea-
surements at its global facilities according to the 
local risks and threats, identified by thorough 

Global HSE  
council,  

meeting in  
September  

2018, in 
Rosendaal,  

NL.

1 A workplace accident or illness is a work-related incident that requires medical attention 
and occurs at a workstation, on company premises or during work-related travel. 
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assessments at each location. The measurements 
taken are in line with our Global Security Policy, 
our customer requirements and government 
security initiatives where applicable. These can 
include, for example, the implementation and 
use of security alarm systems, CCTV (closed-cir-
cuit television) and access controls, the use of 
security guards and security-related training.

To ensure the security of shipments, the require-
ments of the Global Security Policy and the 
related policies of our customers must also be 
followed by our business units and sub-contractor 
trucking companies. Preemptive measurements 
focus on the prevention of accidents and criminal 
attacks, the condition of the infrastructure and 
fleets, and the use of control systems.

CEVA is a member of the Transported Asset Pro-
tection Association (TAPA), which aims to mini-
mize cargo losses from the supply chain. By the 
end of 2018, CEVA had 26 TAPA certified facilities 
globally.

Cybersecurity and data security
In today's fast-paced business environment, 
CEVA considers the safekeeping of our custom-
ers’ and employees' data as a top priority, as well 
as the availability of our systems. 

As such, and because of the dramatic change 
in cybersecurity threats and in the regulatory 
requirements for enterprise organizations, CEVA 
has decided to further invest and develop our 
internal capabilities with regards to cybersecurity 
and incident response. This investment includes 
further bolstering the existing cybersecurity 
organization as well as the introduction of new 
technologies to identify and react to advanced 
cybersecurity incidents.

Focus on quality 

CEVA is committed to operational excellence in 
delivering high quality supply chain manage-
ment services. Following the LEAN methodology, 
our employees in the Contract Logistics business 
are empowered to constantly look for new ways 
to improve day-to-day processes, finding and 
eliminating waste, such as over-production, 
over-processing and unnecessary motion. Robust 

training programs in Kaizen (the Japanese term 
for changing for the better) are provided at all 
employee levels and as a result, by the end of 
2018, 63.000 Kaizens had been completed.

Our Quality Policy

Delivering customer satisfaction and continual 

improvement is the responsibility of every 

CEVA employee. We strive for perfection, pro-

viding our services efficiently to the required 

internal and external standards. We operate 

our business in a safe, healthy and environ-

mentally responsible manner in accordance 

with all industry regulations. We accept 

ownership and accountability as individuals on 

a global team.

 By the end of 2018,   
 CEVA had 26 TAPA certified   
 facilities globally.  

  63,000 Kaizens   
 were completed.  



Secure operations and high quality services19 Sustainability Report 2018 CEVA Logistics

Following international standards 
Adopting internationally recognized standards 
helps us to operate more efficiently and to pro-
vide high quality services. During 2018, CEVA 
has implemented an overarching management 
system based on ISO 9001:2015, encompassing 
all of our locations and services, providing the 
capability to insert other standards in a modular 
way. In 2019, we are planning to be certified to 
ISO 14001 globally – a significant number of 
sites are already certified. Furthermore, four data 
centers and two corporate sites have ISO 27001 
certification (Information Security). In our Bene-
lux cluster, CSR is managed through the CSR Per-
formance Ladder, which is based on principles as 
stated in the ISO 26000, AA 1000 and GRI. 

Digitalization

Customers want more transparency in the supply 
chain and greater ease of doing business. To 
meet this demand, the digital transformation 
has begun throughout the logistics industry. For 
CEVA the automation of existing manual pro-
cesses is crucial, but does not by any means cover 
all elements of digitalization. We have developed 
a digitalization strategy based on three pillars:

Digital go-to-market approach
The digitalization of manual processes will help 
us to establish new business processes with the 
benefits of standardization internally, which will 
result in obvious improvements in productivity at 
an operational level. This will result in easier ways 
of doing business, and eventually in a better cus-
tomer experience.

Big Data and Artificial Intelligence
CEVA is in the process of creating a Big Data divi-
sion in order to transform itself into a data-driven 
organization. This will enable real-time forecast-
ing as well as optimizing the complex supply 
chain requirements of our customers. Forecast 
modelling based on machine learning can pro-
vide the right information to the right people (or 
machine) at the right time.

Collaborations with start-ups
CEVA is a premium partner of the ZeBox incuba-
tor program with the focus on the freight, logistics 
and mobility sectors, scouting for innovative solu-
tions around industry 4.0, Artificial Intelligence, 
Blockchain, the Internet of Things and robotics.

  100% of our locations   
 are ISO 9001:2015 certified.  

ZeBox office, CMA CGM’s  
incubator program,  

in Marseille, France.
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Logistics is a people business. CEVA’s success is 
made possible by the quality and dedication of its 
employees. Therefore having Human Resources 
programs aligned to our overall business strategy 
is vital. Attracting and retaining the best talent, 
providing them with professional experience, 
expertise and career development opportunities 
is an essential part of our strategy, supporting our 
aspiration to become an employer of choice.

Our people in numbers 1

CEVA employs around 44,000 people and is work-
ing with approximately an additional 13,000 
temporary and agency workers, who mainly work 
in the area of packaging or as truck drivers.

Number of employees by business line 

Our people 

It is essential for us to embody integrity,  
respect and fairness along with the  
highest level of ethical business conduct  
in our working environments to allow  
our employees to achieve their full potential 
and encourage creativity and productivity. 

Number of employees by region

Regions Number of employees

Europe, Middle East and Africa 20,502

Asia Pacific 6,772

The Americas 16,332

Total 43,606

1 Data refers to CEVA employees as of 31 December, 2018.  
Data does not include approximately 13,000 temporary and agency workers.

Gender ratio of employees

Female

30%
Male

70%

Contract  
Logistics

74%

Air

8%

Freight Management

Ocean

4%
Ground

14%



Our people22 Sustainability Report 2018 CEVA Logistics

Investing in the development  
of our people

Despite the decentralized nature of the company, 
we strive to create a standard set of capabilities, 
therefore developing our people’s skills is a key 
objective for us. This enables us to become more 
effective in our current jobs, to provide the high-
est quality of services for our customers, further-
more it equips us for future roles and challenges. 

CEVA has two major global Learning and Devel-
opment Programs. The Effective Leadership 
Program is aimed at developing leadership capa-
bility, identifying and retaining future leaders and 
improving team working and productivity. The 
program follows the “train the trainer” approach, 
which means that Internal Subject Matter Experts 
from a range of functions share their knowledge 
on topics like business and financial acumen, 
Health, Safety and Environment, and customer 
relationship. The program is mandatory for all 
Supervisors and Managers and is also available 
to those who have the potential to become one 
or the other. Since its launch in 2017, more than 
2,700 employees have participated.

Age distribution of employees 

< 30 years

25%
30 – 50 years

57%
> 50 years

18%

Governance body A by gender and age group 

Female Male Total 

< 30 years 0 0 0

30 – 50 years 1 18 19

> 50 years 2 18 20

Total 3 36 39

A Governance body includes the Board of Directors,  
the Executive Board and the Cluster Leads.

Employees by employment type and by gender

40,000

45,000

20,000

30,000

0

5,000

10,000

15,000

25,000

35,000

 Female  Male

60% 40%

71%

29%

Full-time Part-time
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CEVA’s other successful global initiative is via our 
Leadership Development Centers, which focus 
on the company’s emerging senior leaders, with 
the aim of providing them with the necessary 
skills to assume more complex roles and enhance 
their leadership. So far, 154 employees have par-
ticipated in the program across Europe, Asia and 
the Americas.

Beside these two global programs, clusters run 
more than 130 local trainings, related to behav-
ioral and technical skills, for both white and blue 
collar workers, tailored to their level and function. 

Employees can access learning and development 
programs either through local classroom training 
or CEVA’s internal e-learning platform, the Learn-
ing Management System. In 2018, about 
130 training programs were offered through 
the system and around 16,800 employees have 
access to it. Employees received an average of 
15,24 hours of training during 2018.

People Performance Management 
The performance of our employees is crucial to 
creating a successful business. Employee evalu-
ations stand as one of our most powerful tools 
for maintaining an engaged, focused and highly 
productive workforce. To ensure that CEVA has 
the appropriate employees in the right places 
within our company, and that these employees 
are motivated to optimal performance, CEVA has 
established processes in place to:

– Quickly and easily track performance in our 
online performance management system, 
C-People, where employee goals and compe-
tences are represented 

– Facilitate specific and timely coaching and 
performance feedback (developmental goals)

– Develop future successors for roles at all levels 
across the business via the development of 
internal employees.

The annual Performance Management pro-
gram supports performance meetings and dia-
logs between manager and employee, which 
ultimately result in an annual performance 
management rating. Each major stage (goal 
setting / mid-year and appraisal) involves a ded-

icated face-to-face meeting with employee and 
manager. More than 86% of CEVA managers 
and supervisors (approximately 6,500 employ-
ees) received a regular performance and career 
development review during 2018.

Diverse workplace

CEVA is committed to promoting and valuing 
diversity in all areas of recruitment, employment, 
training and promotion based on merit and inclu-
siveness without regard to race, gender, marital/
civil status, sexual orientation, disability, age, 
religion or belief, ethnic or national origin. We 
strive to provide a positive environment where 
everyone feels valued and respected, benefiting 
employee productivity and engagement.

We recognize that people from different back-
grounds with different experiences and abilities 

 Employees received   
 in average 15,24 hours   
 of training.  

 More than 86% of CEVA   
 managers and supervisors   
 received a regular performance   
 and career development   
 review.  
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can bring fresh knowledge and ideas to improve 
our working practices and business by enhancing 
decision making and increasing innovation. We 
can better understand our customers and more 
effectively address their needs when we have a 
diverse workforce that mirrors our worldwide cus-
tomer base.

Respecting Human Rights

CEVA is committed to respecting and valuing 
human rights globally. Operating ethically and 
respecting employees, customers, and stake-
holders are fundamental values of CEVA’s corpo-
rate culture. CEVA prohibits all forms of slavery, 

human trafficking, forced labor, and child labor as 
defined by applicable law, and which is reflected 
in CEVA’s Human Rights Compliance Program. 
This is based on goals, which align with CEVA’s 
Code of Business Conduct, the United Nations 
Guiding Principles on Business and Human Rights, 
US Government regulations and the UK Modern 
Slavery Act 2015.

As a part of our Human Rights Compliance  
Program, CEVA conducts human trafficking 
awareness audits when visiting CEVA stations 
around the world, and documents the findings in 
a central database. This allows us to identify any 
red flags with regard to human trafficking, and 
address them. Human trafficking is also part of 
our compliance and ethics trainings. 

Furthermore, to be compliant with the UK 
Modern Slavery Act, we conduct an annual 
assessment of our potential exposure to human 
trafficking and forced labor risks both inside our 
company and in our supply chain.

Clusters run 
more than 130 
local trainings, 

related to 
behav ioral and 
technical skills.
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During our sourcing process, we ensure that 
suppliers are selected in a way that represents 
excellent value, while delivering service standards 
that satisfy the needs of both our business and 
our customers. CEVA strives to make purchasing 
decisions that minimize impact on the environ-
ment. Sustainability is among the key selection 
criteria in our global supplier selection process, 
furthermore, most clusters include CSR-related 
questions within their tender practices.

We work closely with our main suppliers, being 
ground, ocean, air freight subcontractors, packag-
ing manufacturers, material handling and ware-
house equipment providers, as well as warehouse 
operators to assess our environmental footprints 
throughout our business relationship. Suppliers 
have to accept compliance covenants as well as 

our Business Code of Conduct. The different busi-
ness lines working together with suppliers have 
various procurement practices in place.

Air Freight 
Carriers in our Global Partner Program operate 
high fuel efficiency aircraft and many of them 
have structured sustainability programs of their 
own. Those taking part in the Global Partner 
Program carry over 70% of CEVA´s airfreight 
volumes. 

As global members of IATA, CEVA fully supports 
and actively participates in IATA’s ongoing 
initiative to reduce harmful emissions and to 
achieve increased levels of e-AWB penetration in 
its operations. Our preferred carriers should also 
participate in IATA’s Global E-Freight & Paperless 
Industry Initiative. 

Ocean Freight
CEVA’s Ocean Freight division works only with 
suppliers that actively comply with the rules and 
regulations of the International Maritime Orga-
nization (IMO), a specialist agency of the United 
Nations responsible for safety and security in the 
shipping industry and for regulating maritime 
pollution by ships.

As of 1 January, 2020, the IMO mandates that 
all vessels trading outside designated emission 
control areas have to burn bunker with a sulphur 
content of no more than 0.5%, down from the 
current limit of 3.5%. Within emission control 
areas, the current limit remains unchanged at 
0.1%. The reduction is primarily aimed at reduc-
ing the release of sulphur oxides – pollutants 
that react with water in the air and forms acids. 
CEVA’s Ocean Freight Procurement is working 
closely with all suppliers, during the transition 
period to the new regulation, to ensure full com-
pliance, while sharing all relevant information 
throughout our business, to use in discussions 
with our customers.

Road Freight
CEVA’s road-carrier sub-contractors are selected 
and evaluated according to strict criteria based 
on a minimum EURO5 / EURO6 equipment, 
the ability of the carrier to organize and deliver 
ECO-drive training for their truck drivers, and the 
level of on-board computing / telemetry they use 
in order to measure the fuel efficiency of their 
trucks.

Working together with suppliers

For CEVA, Supplier Relationship  
Management means creating closer,  
more collaborative relationships  
with key suppliers in order to realize  
new value, reduce risk and deliver  
high levels of service for our customers.
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Contract Logistics
CEVA’s procurement initiatives within Contract 
Logistics are designed to maximize value cre-
ation, by reducing supply costs, improving trans-
actional processes, enhancing efficiency, while 
also providing sustainable fit-for-purpose solu-
tions that take account of CEVA’s environmental 
and social impacts.

“Green” procurement in CEVA 
Italy’s Contract Logistics division

CEVA’s internal guidelines evaluate the pur-

chasing of goods and services which have the 

most beneficial environmental, social and 

economic impact. These guidelines not only 

consider the source of the materials, but also 

their longevity in the workplace and eventual 

disposal.

During the evaluation of potential suppliers, 

CEVA Italy incorporates environmental ques-

tions such as: 

– Quality and environmental certifications

– Management of separate collections

– Use of packaging with recycled materials

– Training courses on environmental issues.

CEVA’s fit- 
for-purpose 

solu tions take 
environmen-
tal and social 
impacts into 

account. 
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Measuring our environmental 
impact

We strive to better understand our environmental 
impact and to provide data for our customers to 
support their sustainability goals through cus-
tomer carbon emission reporting. To support this 
aspiration, we are in the process of implementing 
environmental measurement software which 
will make it possible to access high quality and 
comprehensive data on our global scope 1 and 2 
emissions. In future years, we will focus on devel-
oping this system to track and manage relevant 

information regarding our environmental perfor-
mance. A few clusters and countries, for example 
Australia, Benelux, China, Germany, France, Italy, 
Turkey, UKIN (United Kingdom, Ireland and Nor-
dics), Mekong (Cambodia, Thailand, Vietnam, 
Myanmar, Laos) and South Africa have already 
been measuring local environmental data, in 
respect of electricity, energy, waste and water 
management.

Regarding our scope 3 emissions (for air and 
ocean transportation), we have been providing 
reports to customers on request. For CO2 emis-
sions in the Ocean Freight segment, we use data 
from the Clean Cargo Working Group (CCWG) 1, 
of which CEVA is an active member. 

CEVA has recently joined and taken part in the 
incubation phase of the Sustainable Air Freight 
Alliance (SAFA) – a collaboration between ship-
pers, freight forwarders, and airlines to track and 
reduce carbon dioxide emissions from air freight 
and promote responsible freight transport. 
Through the initiative, CEVA expects to be able 
to access more reliable environmental data on its 
air shipments.

Local practices we are proud of

As an asset-light company, CEVA’s environmen-
tal impact appears mostly through the opera-
tions of its suppliers. We strive to control them in 
a number of ways, in which local measurements 
and initiatives have a significant role. Below are 
a few of the projects that are in place in our clus-
ters.

Eco-sustainable facilities
Across the globe, several locations we work on are 
sites that have been designed to be eco-sustain-
able facilities. For example, CEVA in Italy leases 

12 warehouses equipped with high efficiency 
photovoltaic energy production systems. The 
total space of these centers amounts to 278,750 
square meters and they produce 14,280 MWh 
of energy between them, saving approximately 
9,040 tonnes of CO2 emissions per year.

Environmental responsibility

Our commitment to sustainability helps us 
to reduce our environmental impact across 
the entire value chain – and share the  
benefits with our customers. We incorporate 
environ mental considerations in a variety  
of areas, from warehousing operations  
and transportation, to solution design  
and procurement.

 CEVA in Italy saved   
 approximately 9,040 tonnes   
 of CO2 emissions.  

1 CCWG is the leading initiative for sustainability in cargo shipping, where sector-related 
issues are raised and best practices are shared.

Picture on 
previous 

page: Painted 
for optimal 

integration into 
the landscape, 

solar panels 
on entire roof 

and rain water 
recovery.
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Paperless Project in Italy
Instead of issuing printed transportation doc-
uments about tracking and storing, our Italian 
team has created a paperless process throughout 
the supply chain. Their document platform can 
be accessed through a web portal or even via a 
smartphone. The proven benefits from using 
the platform across Italy are many, including a 
complete reduction in print-scan costs, and less 
space required for physical storage and archiving. 
Improvements in the speed of processing data 
for supply chain customers means they also have 
more accurate and timely information. 

A pilot has been run with a selected customer 
and it is planned to complete the roll-out in Q2 
2019. As a recognition of its innovation, CEVA 
Italy received the Logistics Company of the Year 
title from Assologistica. 

Electricity neutrality in Benelux
CEVA Benelux is planning to be electricity-neutral 
in all of its managed warehouses. To reach this 
goal, the Benelux cluster intends to generate 
its own electricity and at the same time reduce 
the demand for it. Initiatives that support this 
ambition include installing solar panels and 

taking electricity from a wind turbine at one of 
the premises, deploying LED technology and 
energy-efficient material handling equipment, 
and bolstering energy saving campaigns for the 
employees. This program is executed in close col-
laboration with property owners, customers and 
suppliers.

Furthermore, a project has begun to explore the 
use of the BREEAM-NL sustainable building stan-
dard as the CEVA Benelux reference for assess-
ment of new and in-use warehouse buildings.

Eco-warehouse 
in Martinengo, 

Italy. 

Paolo Santoni, Vice 
President IT Italy and 
Jean Francois Daher, 
General Secretary of 
Assologistica.



Environmental responsibility31 Sustainability Report 2018 CEVA Logistics

Carbon Credit Program in Brazil
The Carbon Credit Program has been success-
fully used by CEVA Brazil since 2014. Under this 
scheme, the company compensates any above- 
target CO2 emissions by planting trees. Besides 
reducing CO2 in the atmosphere and contribut-
ing to the preservation of flora and fauna, the 

program also supports local communities as the 
seedlings are bought from them. The planting 
process is managed by SOS Mata Atlântica, a 
local NGO with which CEVA Brazil has partnered.

Apart from planting trees, the program also 
includes the establishment of a plan to control 
the consumption of natural resources at an 
operational level and increasing the awareness 
of environmental issues among the workforce 
through communication and training. So far, 
more than 5,000 employees have been trained.

The table below shows the successful evolution 
of the program as reduction targets are increas-
ingly met over the years. 

 5000 employees   
 received environmental   
 training.  

2014 2015 2016 2017 2018
Total  

(2014 – 2018)

Target (trees)* 8709 13687 12973 6280 5752

Achieved (trees)* 9928 14382 13474 6561 5831

Planted trees 1219 695 501 281 79 2775

* CO2 emission / Man Hours Worked, converted to number of trees.

Since 2014, 
2,775 trees have 

been planted. 
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Our employees from all over the world have initi-
ated charitable actions to make change happen 
and support their local communities. Here are a 
few examples. 

Logistics support for Wreaths Across America
For the second year, CEVA has partnered with 
Wreaths Across America, an organization with a 

mission to remember the fallen, honor those that 
served, and teach the next generation the value 
of freedom.

Within the partnership, a US Navy Veteran drove 
2,410 kilometer with a CEVA truck throughout 
the United States to Arlington National Cem-
etery and moved more than 4,000 wreaths. 
Furthermore, CEVA has coordinated a special 
mission to the American Cemetery in Normandy, 

France and helped to move 10,000 wreaths (89 
pallets, 13,600 kg) over 7,520 kilometer. The proj-
ect required complex logistics services with the 

involvement of more than 30 employees from 
the Houston and New York Airfreight teams, and 
CEVA France.

Partnership with the Food Banks Association
Using its expertise in warehousing and transport, 
CEVA in the Netherlands has provided logistical 

support for the Dutch Food Banks Association 
to collect and distribute food to approximately 
31,000 families through 170 distribution centers. 

Community engagement

As a company with a presence in over  
160 countries, we have a broad reach and 
wide responsibility in communities.  
We can best enrich and support their lives 
through what we are best at – logistics  
and transportation services.

Tom Hillemans, Vice- 
Chairman of Voedselbank 

Nederland, and Bart Beeks, 
Managing Director of  

CEVA Logistics Benelux.

Shawn Stewart, 
EVP Freight 

Management, 
North America, 
at the Arlington 
National Ceme-

tery in Wash-
ington D.C.

 10,000 wreaths were  
 moved through   
 7,520 kilometer.  

 CEVA provided support to   
 collect and distribute   
 food to 31,000 families.  
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CEVA has provided support in the design of ware-
house layouts, transport network engineering 
and the optimization of the allocation of goods. 
They also hold training on the safe operation of 
material handling equipment and a number of 
Safety, 5S and LEAN tools suitable for the food 
banks’ volunteers. The project is to be expanded 
to Belgium during 2019. 

Delivering aid in Puerto Rico
Hurricane Maria hit Puerto Rico in September 
2017 and the country was still recovering from 
the devastation in 2018. In order that students 
and teachers could start to rebuild from the 

devastation, CEVA teamed up with VARIDESK 
and J.J. Barea Foundation to deliver nearly 500 
desks and seating to four schools across Puerto 
Rico. The CEVA team organized three 40-foot 
ocean containers, which were loaded with furni-
ture donated by VARIDESK and then transported 
from Dallas, Texas to Puerto Rico – before arrang-
ing final-mile delivery to each of the four schools 
by local CEVA associates on the island.

Reuniting runners with their belongings at 
the London Marathon
2018 was the 25th year that CEVA in the United 
Kingdom has provided logistical support at the 
London Marathon. This year 41 vehicles, their 
drivers and a further four employees contributed 
to the smooth transport and management of 
the baggage of approximately 39,000 runners 
from the start areas to the finish. Apart from 

the London Marathon, CEVA UKIN has also 
supported The Big Half and the Prudential Ride 
London running events and their approximately 
35,000 competitors.

 500 desks and seating   
 were delivered.  

CEVA vehicles 
at the London 

Marathon.

 Providing logistical   
 support for 25 years.  
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Supporting the education of underprivileged 
children in Thailand
CEVA employees in Thailand, together with cus-
tomers and transport subcontractors, teamed 
up to make a donation to Wat Thung Hiang 

School, where 170 impoverished children receive 
free education and accommodation. Through a 
charity event 90,000 Thai Baht were raised and 

donated for the education of the children and 
the improvement of their learning environment. 

CEVA China Volunteer Club
The CEVA China Volunteer Club (CVC) was estab-
lished in June 2018. On a monthly basis, a team 
of them visits the Yu Garden Community Hospice 
Hospital to accompany senior patients by sing-
ing, playing music, chatting, and book or news-
paper reading. Their effort is highly appreciated 
by the senior people as well as by the hospital. 
So far, 150 hours in total has been contributed to 
this program by CEVA volunteers.

CEVA volunteers 
and staff at the  

Yu Garden Com-
munity Hospice 

Hospital.

CEVA em-
ployees with 

students of 
the Wat Thung 
Hiang School.

 The CEVA CVC contributed   
 150 hours to accompany   
 senior patients.  

 90,000 Thai Baht were   
 raised an donated for the   
 education of children.  
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This is the first report from CEVA that follows the 
GRI framework. This table provides a quick over-
view on various GRI Standards that are included 
in this report. CEVA is committed to improving its 

sustainability reporting practices and to provide 
more complete answers to GRI requirements 
over coming years. 

GRI Content Index

  GRI Standard Disclosure Reference and page numbers Content 

General Disclosures

CEVA at a glance

GRI 102: 
General Disclosures 2016

102-1 Name of the organization Annual Report, 60

102-2 Activities, brands, products, and services Annual Report, 15
Sustainability Report, 6

 

102-3 Location of headquarters Annual Report, 60

102-4 Location of operations Sustainability Report, 5  

102-5 Ownership and legal form Annual Report, 60  

102-6 Markets served Sustainability Report, 5–6
Annual Report, 16

 

102-7 Scale of the organization Sustainability Report, 5
Annual Report, 5, 60

102-8 Information on employees and other workers Sustainability Report, 21–22  

102-9 Supply chain Sustainability Report, 26  

102-10 Significant changes to the organization Sustainability Report, 6
Annual Report, 5

 

102-11 Precautionary Principle or approach Sustainability Report, 10  

102-12 External initiatives Sustainability Report, 24

102-13 Membership of associations International Air Transport Association (IATA)
Clean Cargo Working Group (CCWG)
Sustainable Air Freight
Alliance (SAFA)
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  GRI Standard Disclosure Reference and page numbers Content 

Strategy

GRI 102: 
General Disclosures 2016
 

102-14 Statement from senior decision-maker Sustainability Report, 3  

102-20 Executive-level responsibility for economic, environmental,  
and social topics 

Sustainability Report, 9  

102-32 Highest governance body’s role in sustainability reporting Apart from the CEO and CHRO, members of the Board 
of Directors (Risk Compliance Committee) have reviewed 
the Sustainability Report

Ethics and integrity

GRI 102: 
General Disclosures 2016

102-16 Values, principles, standards, and norms of behavior Sustainability Report, 14

102-17 Mechanisms for advice and concerns about ethics Sustainability Report, 14  

Corporate Governance

GRI 102: 
General Disclosures 2016

102-18 Governance structure Annual Report, 58  

Stakeholder engagement and materiality assessment

GRI 102: 
General Disclosures 2016
 

102-40 List of stakeholder groups Sustainability Report, 11  

102-41 Collective bargaining agreements Approximately 28.8% of total employees

102-42 Identifying and selecting stakeholders We identify our key stakeholders according to the level of 
their impact on CEVA's business.

102-43 Approach to stakeholder engagement Sustainability Report, 11  

102-44 Key topics and concerns raised Sustainability Report, 11  

102-46 Defining report content and topic Boundaries Sustainability Report, 11  

102-47 List of material topics Sustainability Report, 12  
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  GRI Standard Disclosure Reference and page numbers Content 

Reporting practices

GRI 102: 
General Disclosures 2016
 

102-45 Entities included in the consolidated financial statements Annual Report, 120  

102-48 Restatements of information  None 

102-49 Changes in reporting Sustainability Report, 37

102-50 Reporting period 1 January, 2018 to 31 December, 2018

102-51 Date of most recent report Sustainable Excellence (CEVA’s 2014 Environment,  
Social Responsibility and Governance report)
Published in 2015

102-52 Reporting cycle Calendar year

102-53 Contact point for questions regarding the report Daniel Halter
Global Head of Risk Management and HSSE
+41 41 547 00 43
daniel.halter@cevalogistics.com

Matthias Hochuli 
Group Head of Marketing and Communications
+41 41 547 00 52
matthias.hochuli@cevalogistics.com

102-54 Claims of reporting in accordance with the GRI Standards This report has been prepared in accordance with the  
GRI Standards: Core option.

102-55 GRI content index Sustainability Report, 37–41

102-56 External assurance CEVA has decided to not seek external assurance  
for the report.
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  GRI Standard Disclosure Reference and page numbers Content 

Material topics

Anti-corruption

GRI 103: Management Approach 2016 Sustainability Report, 14  

GRI 205:  
Anti-corruption 2016

205-2 Anti-corruption policies and procedures Sustainability Report, 14

Environment

GRI 103: Management Approach 2016 Sustainability Report, 29  

GRI 308: 
Supplier Environmental 
Assessment

308-1 New suppliers that were screened using environmental  
criteria

Sustainability Report, 26–27

Occupational Health and Safety

GRI 103: Management Approach 2016 Sustainability Report, 16

GRI 403:  
Occupational Health  
and Safety 2016

403-2 Key occupational health and safety indicators  Sustainability Report, 17

Training and education

GRI 103: Management Approach 2016 Sustainability Report, 21

GRI 404:  
Training and Education  
2016

404-1 Average hours of training Sustainability Report, 23  

404-2 Programs for upgrading employee skills Sustainability Report, 22  

404-3 Regular performance and career development reviews Sustainability Report, 23  

Diversity and equal opportunity

GRI 103: Management Approach 2016 Sustainability Report, 23–24

GRI 405:  
Diversity and Equal  
Opportunity 2016

405-1 Diversity of governance bodies and employees Sustainability Report, 21–22  
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  GRI Standard Disclosure Reference and page numbers Content 

Human rights

GRI 103: Management Approach 2016 Sustainability Report, 24

GRI 409:  
Forced or Compulsory Labor

409-1 Forced or compulsory labor Sustainability Report, 24  

Community engagement

GRI 103: Management Approach 2016 Sustainability Report, 33  

GRI 413:  
Local Communities 2016

413-1 Local community engagement Sustainability Report, 33–35  
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