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Travis Perkins Trading Company Limited

Directors' report for the year ended 31 December 2020

The Directors present their Annual report and the audited financial statements for the year ended 31 December 2020.

Future developments
An indication of future developments of the business is included in the Strategic report on page 4.

Directors of the Company

The Directors who held office during the year were as follows:
B.J. Todd

MR. Meech

AR. Williams

TP Directors Limited

Directors' liabilities
The Company made qualifying third party indemnity provisions for the benefits of its Directors during the year,

which remain in force at the date of this report. This is a qualifying provision for the purposes of the Companies Act
2006.

Going concern

The Directors have a reasonable expectation that the Company has the resources to continue in operational existence
for at least twelve months from the date of signing these financial statements. Thus it continues to adopt the going
concern assumption in preparing the annual financial statements. Further details regarding the going concern basis
can be found in note 2 to the financial statements.

Dividends

An interim dividend of £nil (Nilp per ordinary share) (2019: £50,000,000; 988p per ordinary share) was paid during
the year. The Directors do not recommend payment of a final dividend (2019: £nil).

A dividend of £1,800,000 (2019: £2,100,000) was paid on preference shares during the year.

Political donations
During the year the Company made no political donations nor incurred any political expenditure.

Employees
Details of the Company’s policies on disabled employees and employee consultation are given in the Strategic
report. on page 10.

Modern slavery

The Company will not accept slavery or human trafficking and works with suppliers and colleagues to ensure
positive steps are taken to ensure that slavery has no place in the business or supply chain. If issues are identified,
investigations and remedial actions will be taken. No instances of slavery or human trafficking have been identified.

The Company’s approach to this issue is set out in greater detail in the Travis Perkins plc Annual Report, which
does not form part of this report.
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Travis Perkins Trading Company Limited

Directors’ report for the year ended 31 December 2020 (continued)

Corporate Governance

Travis Perkins Trading Company Limited (‘“Travis Perkins”) is a wholly owned subsidiary of Travis Perkins plc (the
“Group™). Under the The Companies (Miscellaneous Reporting) Regulations 2018 regulation 14, Travis Perkins is
required to report on its governance arrangements. As a wholly owned subsidiary of a listed Group, Travis Perkins
does not consider it appropriate to report against the UK Corporate Governance Code or other governance codes.
Travis Perkins is subject to and abides by the Group policies and procedures of Travis Perkins plc which fully
complies with the UK Corporate Governance Code. Details of the Group’s governance arrangements are set out in
full in the Travis Perkins plc Annual Report and Accounts 2019.

Although Travis Perkins is a wholly. owned subsidiary, the Board of Travis Perkins recognises the importance of
good governance for the long-term sustainable success of the Company and ensures that Travis Perkins complies
with all Group policies. The governance framework of the Group delegates authority for local decision making to
Travis Perkins up to defined levels of cost and impact. The Company has set up its own governance framework
within its delegated authority. The Travis Perkins Board and senior management team meets on a monthly basis to
oversee the development and implementation of strategy and to monitor the Company’s performance. The Board
delegates the management of certain operational matters to management committees and groups comprised of
operational leaders and subject matter experts to support it in discharging its obligations. Reports are regularly made
to the Group Board by the business about the strategy, performance and key decisions taken by Travis Perkins which
provides the Group Board with assurance that the Company is being operated in accordance with the Group
governance framework and Group policies.

Disclosure of information to the auditors
Each of the persons who is a Director at the date of approval of this report confirms that:

» so far as the Director is aware, there is no relevant audit information of which the Company's auditor is unaware;
and

» the Director has taken steps that they ought to have taken as a Director in order to make themselves aware of any
relevant audit information and to establish that the Company's auditor is aware of that information.

This confirmation is given and should be interpreted in accordance with the provisions of section 418 of the
Companies Act 2006.

Reappointment of auditors
Pursuant to Section 487 of the Companies Act 2006, the auditor will be deemed to be reappointed and KPMG LLP
will therefore continue in office.

Approved by the Board on 28 May 2021 and signed on its behalf by:

A.R. Williams
Director

Page 3



Travis Perkins Trading Company Limited

Strategic report for the year ended 31 December 2020

The Directors present their Strategic report for the year ended 31 December 2020.

Principal activities

The Company is a wholly owned subsidiary of Travis Perkins plc, the ultimate parent company.

The principal activity of the Company is the marketing and distribution of timber, building and plumbing materials,
the supply of materials to specialist joiners, developers and general builders, and the hiring of tools to the building
trade and industry generally within the United Kingdom.

Review of the business

The Company revenue decreased by £375.1m to £1,868.9m from £2,244.0m and gross profit decreased to £493.9m
(2019: £600.6m). Operating loss increased from £4.7m to £20.2m. Adjusted operating profit has decreased from
£128.2m to £43.0m.

On 31 July 2020, the Company acquired the trade and assets of Benchmarx Kitchens and Joinery Limited. The
consideration payable of £14.5m for the trade and liabilites was at net book value and left outstanding as
intercompany debt. No goodwill arose upon acquisition.

As a consequence of the COVID-19 pandemic and the measures taken by the government to control the spread of
the virus the UK’s economic outlook has deteriorated. In these circumstances, neither the Company nor its
customers have been able to trade in a normal manner.

After a solid start to the year, trade merchanting sales were severely impacted by the initial lockdown period with
the majority of branches closed and focus on support only for essential projects, including the building of the
network of Nightingale hospitals. Following the classification of the majority of construction activities as essential,
branches progressively re-opened from late April onwards although the disruption to the supply chain caused by the
lockdown was significant and took several months to unwind.

During the crisis, in order to continue to support customers safely, all of the Merchant businesses moved to pre
arranged collection models, organised either by phone or online. This has proven successful across the full range of
customers and work continues to develop this offer as a permanent part of the customer proposition.

With significant uncertainty regarding near term volumes, as part of the restructuring plans 82 Merchanting
branches were closed. These changes have accelerated the planned network strategy to exit subscale branches,
leading to an increase of 7% in the average turnover per branch across the Company's network which,
complemented by investment in larger branches as the business rebuilds, will drive longer term operational
efficiencies. These cost actions helped to soften the impact of lost sales volume but, with social distancing
regulations driving inefficiencies, a relatively high fixed cost base operating loss for the year increased in
comparison with the year ended 31 December 2019.

Key performance indicators ('KPIs’)

The Travis Perkins plc group (the “Group™) manages its operations on a divisional basis. For this reason, the
Company’s Directors believe that further key performance indicators for the Company are not necessary or
appropriate for an understanding of the development, performance or position of the business. The performance of
the General Merchanting division of Travis Perkins plc, which includes the Company, is discussed in the Group’s
Annual Report, which does not form part of this report.
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Travis Perkins Trading Company Limited

Strategic report for the year ended 31 December 2020 (continued)

Principal risks and uncertainties

The Company operates in markets and an industry which by their nature are subject to a number of inherent gross
risks. The Company is able to mitigate those risks by adopting different strategies and by maintaining a strong
system of internal control. However, regardless of the approach that is taken, the Company must accept a certain
level of risk in order to generate suitable returns for shareholders, and for that reason the risk management process is
closely aligned to the Company’s strategy.

The Group has a risk reporting framework that ensures it has visibility of the Company’s key risks, the potential
impacts on the Company and how and to what extent those risks are mitigated. As part of its risk management
process, the principal risks stated in the risk register are reviewed, challenged and updated by the Group Board and
monitored throughout the year. The Company maintains a separate risk register. The Group’s risk register is used to
determine strategies adopted by the Group’s various businesses to mitigate the identified risks and are embedded in
their operating plans.

In common with most large organisations the Company is subject to general commercial risks; for example, political
and economic developments, changes in the cost of goods for resale, increased competition in its markets and the
threat of emerging and disruptive competitors, material failures in the supply chain, failure to secure supply of goods
for resale on competitive terms, cyber-security breaches and failure of the IT infrastructure.

The risk environment in which the Company operates does not remain static. During the year, the Directors have
reviewed the principal risks and have concluded that as the nature of the business and the environment in which it
operates remains broadly the same, the principal risks it faces are largely unchanged. However, some previously
identified risks in respect of business transformation have considerable overlap and so they have been combined,
whilst the Directors have also concluded that with so many stakeholders interacting with operations, health and
safety risk should be described separately from other legislative risk

The nature of risk is that its scope and potential impact will change over time. As such the list below should not be
regarded as a comprehensive statement of all potential risks and uncertainties that may manifest themselves in the
future. Additional risks and uncertainties that are not presently known to the Directors, or which they currently deem
immaterial, could also have an adverse effect on the Company’s future operating results, financial condition or
prospects.

The Directors are required to undertake a robust assessment of the emerging risks that may impact the Company.
The Directors regularly consider the latest risk research alongside views on emerging risks collated from
assessments made by the business unit and functional leadership teams.

Set out below, in no particular order, are the current principal risks that are considered by the Board to be material.

Their potential impacts and the factors that mitigate them are detailed in the Travis Perkins plc Annual Report &
Accounts. These key risks have been determined for the Group and are considered applicable to the Company:
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Travis Perkins Trading Company Limited
Strategic report for the year ended 31 December 2020 (continued)

Market conditions leading to demand uncertainty

The Covid-19 pandemic and its significant and prolonged impact on the Group's operations

Changing customer & competitor landscape

Supplier risks including supplier dependency, relationship, overseas sourcing and disintermediation leading to
adverse impacts on ranging and price

Portfolio management: risk that we over-invest in channels which may decline or are non-core or not allocate
sufficient capital to new propositions and advantaged businesses

Change management: business transformation and improvement projects fail to deliver the expected benefits,
cost more or take longer to implement than anticipated

Growing risks in relation to Environmental, Social and Governance matters require us to regularly identify our
most material responsibilities and challenges in order to target investment and manage them well

IT systems and infrastructure: system failures or outages could disrupt the day-to-day operations and, in turn,
impact customer service and financial performance

Cyber threat & data security: theft and sale of personal data as well as risks of data loss or leakage

People: talent management, the ability to recruit, develop, retain and motivate suitably qualified and experienced
staff is an important driver of overall performance

Health, safety & well-being: unsafe practices result in harm to colleagues, customers, suppliers or the public
Legal compliance: changing regulatory framework increases the risk of non-compliance and fines
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Travis Perkins Trading Company Limited

Strategic report for the year ended 31 December 2020 (continued)

S172 statement
Engaging with stakeholders

Travis Perkins Trading Company Limited ("Travis Perkins") is a wholly owned subsidiary of Travis Perkins plc (the
“Group”) and therefore is subject to and abides by all Group policies and procedures. The governance framework of
the Group delegates authority for local decision making to Travis Perkins up to defined levels of cost and impact.
Reports are regularly made to the Group Board by the business units about the strategy, performance and key
decisions taken which provides the Group Board with assurance that proper consideration is given to stakeholder
interests in decision making.

The Board of Travis Perkins places significant importance on the strength of its relationships with all its
stakeholders to promote the sustainable success of the Company. In order to fulfil their duties, the Directors of
Travis Perkins, and the Group itself take care to have regard to the likely consequences on all stakeholders of the
decisions and actions which they take. Such considerations ensure the business is making decisions with a longer
term view in mind and with the sustainable success of the business at its core.

Where possible, decisions are carefully discussed with affected groups and are therefore fully understood and
supported when taken. Details of the Company’s key stakeholders and how they are engaged with is set out below.

Shareholders

We rely on the support of our sharcholder, Travis Perkins plc, and its opinions are important to us. We have an open
dialogue with our shareholder through regular one-to-one meetings and reporting to the Group Board. Discussions
cover a wide range of topics including financial performance, strategy, outlook, governance and ethical practices.

Colleagues

Our people are key to the Company's success and we want them to be successful individually and as a team. We
works hard to engage with and listen to our people in a number of different ways, including through colleague
listening groups, ‘You Talk We Listen’ surveys, regional groups and forums, sales boards, an ‘ask the MD’ email,
commercial and supply colleague groups, head office huddles and a newspaper. Key areas of focus include business
updates, new products and services, health and wellbeing, development opportunities, pay and benefits. Regular
reports about what is important to our colleagues are made to the Board ensuring consideration is given to colleague
needs.

Customers

Our Customers fall into two key categories - ‘generic’ and ‘bespoke’. Our generic customers comprise primarily
professional tradespeople and self-builders. For the Company's bespoke customers we provides a supply chain and
procurement service to the repairs and maintenance market. These arrangements are more complex and contracts
have detailed requirements and tightly defined terms and conditions and may require liaison with banks in relation to
funding (for example for regional housing projects). Some of our customers are Housing Associations and the
Company must be mindful of the increased restrictions in the way they are managed and how they must procure.
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Travis Perkins Trading Company Limited

Strategic report for the year ended 31 December 2020 (continued)

Suppliers

We work with a large number of suppliers based around the world. We undertakes risk assessments on all our
suppliers as we recognise the importance of their role in our continued success. If an assessment deems a supplier
high risk, this brings a higher level of monitoring and scrutiny to manage the relationship and the supply. Other
suppliers are required to sign up to a statement of expectations. We work closely with our suppliers using innovation
days to feedback market intelligence and to help inform the range for the following year. We have a number of own
brand products and we pride ourselves on working closely with the manufacturers to ensure the integrity of the
products we supply.

Communities and the environment

We engage with the communities in which it operates to build trust and understand the local issues that are
important to them. Key areas of focus include how we can support local causes and issues, create opportunities to
recruit and develop local people and help to look after the environment. In consultation with our colleagues we
select one main charity partner to work with across the business but also work with local charities and organisations
at a site level to raise awareness and funds. The impact of decisions on the environment both locally and nationally
is taken into account with plans to reduce plastic packaging and usage where possible and research the potential use
of electric vehicles to reduce the impact on the carbon emissions.

Government and regulators

We engage with the government and regulators through a range of industry consultations, forums, meetings and
conferences to communicate its views to policy makers relevant to our business. Key areas of focus are compliance
with laws and regulations, health and safety and product safety. The business works closely with HMRC in relation
to importing products and continues to build that relationship to ensure the ongoing operations. The Board is
updated on legal and regulatory developments and takes these into account when considering future actions.

Decision making in practice

One of the key decisions made by the Board during the year was to review our network plans in the light of the
ongoing COVID-19 pandemic. This review looked at the plans we have for investing in bigger, better, safer
branches that are in the right part of town combined with the significant market impact of the pandemic. This led us
accelerating our plans and to the closure of 82, mostly smaller & less profitable, Travis Perkins branches across the

country.
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Stakeholder
Shareholders

Colleagues

Customers

Suppliers

Communities

Government
and regulators

Travis Perkins Trading Company Limited

Stakeholder views

Our shareholder wants us to
operate in the most cost effective
way, thereby creating value for
shareholders and ensuring the long
term sustainable success of the
Company.

Our colleagues want to be kept
informed of changes to the
business and to be listened to in
relation to changes which will
affect them and their teams. They
also want the business to provide
security and opportunities to
develop.

Our customers want propositions
that work for them and for the
business to operate in an ethical
way.

Our suppliers want to have
confidence that the business will
continue to trade with them in the
long term.

Our communities want its
continued support with local
causes and issues. They want us to
be considerate of their local
communities.

The government and regulators
want us to operate in an ethical
way and comply with laws and
regulations

Strategic report for the year ended 31 December 2020 (continued)

Conclusions

To ensure the long-term sustainable success of
the business it must operate in the most cost
effective and efficient way. The review
concluded that, in a constrained market, these
branches would be operating with low or
negative returns. By closing the branches and
retaining a good proportion of the sales at nearby
alternative branches, we expect to see and overall
increase in profits as well as accelerating our
strategic network plans.

Travis Perkins cares about its colleagues and was
mindful of the impact these closures would have
had on them. Not only was a thorough
communication and consultation process carried
out but a good proportion of impacted colleagues
were retained at alternative branches in order to
service the retained customers. By moving
towards safer, more modern branches we are also
showing a commitment to providing a better
working environment for our colleagues.

Customer contract plans were drawn up at each
of the impacted branches and best efforts were
made to provide alternative solutions for their
business. Between 30% and 40% of business was
retained within the remaining network. Our plans
for investing in bigger, better, safer branches will
provide our customers with a more modern and
consistent service throughout our network.

As with our colleagues, a communication plan
was put into place with our suppliers via official
notification and also less formal channels thanks
to good relationships with our category teams.

The work done by Travis Perkins in the
community and with charity partners was not
affected by the decision.

The business must be compliant and cognisant of
many regulations and pieces of legislation that
apply to the business and be able to implement
changes in a timely manner. Having more
efficient, modern and cost effective network
enables the business to focus on doing business
safely and compliantly.
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Travis Perkins Trading Company Limited

Strategic report for the year ended 31 December 2020 (continued)

Corporate responsibility

Environmental matters

The Travis Perkins plc group recognises the importance of its environmental responsibilities, monitors its impact on
the environment, and designs and implements policies to reduce any damage that might be caused by the Group’s
activities.

The Company operates in accordance with group policies, which are described in the Group’s Annual Report, which
does not form part of this report. Initiatives designed to minimise the Company’s impact on the environment include
improving energy use efficiency, reducing the amount of CO2 emissions and minimising the consumption of water
and the production of waste (both hazardous and non-hazardous).

Company employees
Details of the number of employees and related costs can be found in note 10 to the financial statements.

Applications for employment by disabled persons are always fully considered, bearing in mind the aptitudes of the
applicant concerned, In the event of members of staff becoming disabled every effort is made to ensure that their
employment with the Company continues and that appropriate training is arranged. It is the policy of the Company
that the training, career development and promotion of disabled persons should, as far as possible, be identical with
that of other employees.

The Company’s employment policies have been designed to meet the needs of its business, and follow best practice
whilst complying with both current and anticipated legislation. Applied consistently throughout the Company they
provide a fair framework within which employees work.

The Company is firmly committed to ensuring that the manner in which it employs staff is fair and equitable. Its
equal opportunities policy is designed to ensure that no person or group of individuals will be treated less favourably
because of their race, colour, ethnic origin, gender or sexual orientation, age or disability.

The Company maintains a policy of regular consultation and discussion with its employee on a wide range of issues
that are likely to affect their interests and ensure that all employees are aware of the financial and economic
performance of their business units and of the Company as a whole.

With branches throughout the United Kingdom, the Company recognises its role in and responsibilities towards
local communities. Branches are encouraged to support their local communities through involvement in local affairs,
such as by sponsoring organisations or donating materials to projects.

Approved by the Board on 28 May 2021 and signed on its behalf by:

A.R. Williams
Director
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Travis Perkins Trading Company Limited

Statement of Directors' responsibilities

The Directors are responsible for preparing the Strategic report, the Directors report and the financial statements in
accordance with applicable law and regulations.

Company law requires the Directors to prepare financial statements for each financial year. Under that law the

Directors have elected to prepare the financial statements in accordance with UK accounting standards and

applicable law (UK Generally Accepted Accounting Practice) including FRS 102 The Financial Reporting standard

applicable in the UK and Republic of Ireland.

Under company law the Directors must not approve the financial statements unless they are satisfied that they give a

true and fair view of the state of affairs of the Company and of their loss of the Company for that period. In

preparing these financial statements, the Directors are required to:

» select suitable accounting policies and then apply them consistently;

* make judgements and estimates that are reasonable and prudent;

+ state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements;

= assess the Company’s ability to continue as a going concern, disclosing, as applicable, matters related to going
concern; and :

The Directors are responsible for keeping adequate accounting records that are sufficient to show and explain the

Company's transactions and disclose with reasonable accuracy at any time the financial position of the Company and

enable them to ensure that the financial statements comply with the Companies Act 2006. They are responsible for

such internal control as they determine is necessary to enable the preparation of financial statements that are free

from material misstatement, whether due to fraud or error, and have general responsibility for taking such steps as

are reasonably open to them to safeguard the assets of the group and to prevent and detect fraud and other

irregularities.

» use the going concern basis of accounting unless they either intend to liquidate the Company or to cease
operations, or have no realistic altermative but to do so.
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Travis Perkins Trading Company Limited

Independent Auditor's Report to the Members of Travis Perkins Trading Company
Limited

Opinion

We have audited the financial statements of Travis Perkins Trading Company Limited (the 'Company') for the year

ended 31 December 2020, which comprise the profit and loss account and total comprehensive income, balance

sheet, statement of changes in equity, and related notes, including the accounting policies in note 2.

In our opinion the financial statements:

* give a true and fair view of the state of the Company's affairs as at 31 December 2020 and of its loss for the year
then ended;

» have been properly prepared in accordance with UK accounting standards, including FRS 102 The Financial
Reporting Standard applicable in the UK and Republic of Ireland, and

* have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) ("ISAs (UK")) and applicable
law. Our responsibilities are described below. We have fulfilled our ethical responsibilities under, and are
independent of the company in accordance with, UK ethical requirements including the FRC Ethical Standard. We
believe that the audit evidence we have obtained is a sufficient and appropriate basis for our opinion,

Going Concern

The directors have prepared the financial statements on the going concern basis as they do not intend to liquidate the
company or to cease its operations, and as they have concluded that the company’s financial position means that this
is realistic. They have also concluded that there are no material uncertainties that could have cast significant doubt
over its ability to continue as a going concemn for at least a year from the date of approval of the financial statements
(“‘the going concern period”).

In our evaluation of the directors’ conclusions, we considered the inherent risks to the company’s business model
and analysed how those risks might affect the company’s financial resources or ability to continue operations over
the going concern period.

Our conclusions based on this work:

* we consider that the directors’ use of the going concern basis of accounting in the preparation of the financial
statements is appropriate;

* we have not identified, and concur with the directors’ assessment that there is not, a material uncertainty related to
events or conditions that, individually or collectively, may cast significant doubt on the company's ability to
continue as a going concern for the going concern period.

However, as we cannot predict all future events or conditions and as subsequent events may result in outcomes that

are inconsistent with judgements that were reasonable at the time they were made, the above conclusions are not a
guarantee that the company will continue in operation.
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Travis Perkins Trading Company Limited

Independent Auditor's Report to the Members of Travis Perkins Trading Company
Limited (continued)

Fraud and breaches of laws and regulations - ability to detect
Identifying and responding to risks of material misstatement due to fraud

To identify risks of material misstatement due to fraud (“fraud risks™) we assessed events or conditions that could
indicate an incentive or pressure to commit fraud or provide an opportunity to commit fraud.

Our risk assessment procedures included:

* Enquiring of directors and inspection of policy documentation as to the Company’s high-level policies and
procedures to prevent and detect fraud, and the Company’s channel for “whistleblowing”, as well as whether they
have knowledge of any actual, suspected or alleged fraud.

*» Reading Board minutes.

* Considering remuneration incentive schemes and performance targets for directors.

+ Using analytical procedures to identify any unusual or unexpected relationships.

We communicated identified fraud risks throughout the audit team and remained alert to any indications of fraud
throughout the audit.

As required by auditing standards, and taking into account our overall knowledge of the control environment, we
perform procedures to address the risk of management override of controls, in particular the risk that management
may be in a position to make inappropriate accounting entries. On this audit we do not believe there is a fraud risk
related to revenue recognition because there are no material judgments involved and sales comprise a high number
of individually low value transactions. We did not identify any additional fraud risks.

We performed procedures including identifying journal entries to test based on risk criteria and comparing the
identified entries to supporting documentation. These included those posted to unusual accounts.

Identifying and responding to risks of material misstatement due to non-compliance with laws and regulations

We identified areas of laws and regulations that could reasonably be expected to have a material effect on the
financial statements from our general commercial and sector experience and through discussion with the directors
and other management (as required by auditing standards), and discussed with the directors and other management
the policies and procedures regarding compliance with laws and regulations.

The potential effect of these laws and regulations on the financial statements varies considerably.

Firstly, the Company is subject to laws and regulations that directly affect the financial statements including
financial reporting legislation (including related companies legislation), distributable profits legislation, taxation
legislation and pension legislation and we assessed the extent of compliance with these laws and regulations as part
of our procedures on the related financial statement items.

Secondly, the Company is subject to many other laws and regulations where the consequences of non-compliance
could have a material effect on amounts or disclosures in the financial statements, for instance through the
imposition of fines or litigation. We identified the following areas as those most likely to have such an effect: health
and safety, anti-bribery and employment law recognising the nature of the Company’s activities. Auditing standards
limit the required audit procedures to identify non-compliance with these laws and regulations to enquiry of the
directors and other management and inspection of regulatory and legal correspondence, if any. Therefore if a breach
of operational regulations is not disclosed to us or evident from relevant correspondence, an audit will not detect that
breach.
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Travis Perkins Trading Company Limited

Independent Auditor's Report to the Members of Travis Perkins Trading Company
Limited (continued)

Context of the ability of the audit to detect fraud or breaches of law or regulation

Owing to the inherent limitations of an audit, there is an unavoidable risk that we may not have detected some
material misstatements in the financial statements, even though we have properly planned and performed our audit
in accordance with auditing standards. For example, the further removed non-compliance with laws and regulations
is from the events and transactions reflected in the financial statements, the less likely the inherently limited
procedures required by auditing standards would identify it.

In addition, as with any audit, there remained a higher risk of non-detection of fraud, as these may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal controls. Our audit procedures are
designed to detect material misstatement. We are not responsible for preventing non-compliance or fraud and cannot
be expected to detect non-compliance with all laws and regulations.

Strategic report and Directors’' report
The Directors are responsible for the Strategic report and the Directors’ report. Our opinion on the financial
statements does not cover those reports, and we do not express an audit opinion thereon.

Our responsibility is to read the Strategic report and the Directors' report and, in doing so, consider whether, based

on our financial statements audit work, the information therein is materially misstated or inconsistent with the

financial statements or our audit knowledge. Based solely on that work: :

» we have not identified material misstatements in the Strategic report or the Directors' report;

* in our opinion the information given in those reports for the financial year is consistent with the financial
statements; and

* in our opinion those reports have been prepared in accordance with the Companies Act 2006.

Matters on which we are required to report by exception

Under the Companies Act 2006, we are required to report to you if, in our opinion:

» adequate accounting records have not been kept by the company, or returns adequate for our audit have not been
received from branches not visited by us; or

» the financial statements are not in agreement with the accounting records and returns; or

» certain disclosures of directors’ remuneration specified by law are not made; or

* we have not received all the information and explanations we require for our audit.

We have nothing to report in these respects.

Directors' responsibilities

As explained more fully in their statement set out on page 11, the Directors are responsible for: the preparation of
the financial statements and for being satisfied that they give a true and fair view, such internal control as they
determine is necessary to enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error; assessing the company’s ability to continue as a going concern, disclosing, as
applicable, matters related to going concern; and using the going concern basis of accounting unless they either
intend to liquidate the company or to cease operations, or have no realistic alternative but to do so.
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Travis Perkins Trading Company Limited

Independent Auditor's Report to the Members of Travis Perkins Trading Company
Limited (continued)

Auditor’s responsibilities

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue our opinion in an auditor’s report. Reasonable
assurance is a high level of assurance, but does not guarantee that an audit conducted in accordance with ISAs (UK)
will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of the financial statements.

A fuller description of our responsibilities is provided on the FRC’s website at
www.frc.org.uk/auditorsresponsibilities.

The purpose of our audit work and to whom we owe our responsibilities

This report is made solely to the Company’s members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the Company’s members those
matters we are required to state to them in an auditor’s report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the Company and the Company’s
members, as a body, for our audit work, for this report, or for the opinions we have formed.

Anthony Sykes (Senior Statutory Auditor)

For and on behalf of KPMG LLP, Statutory Auditor
Chartered Accountants

15 Canada Square
Canary Wharf

London
E14 5GL

Date: 28 May 2021
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Travis Perkins Trading Company Limited

Profit and loss account and total comprehensive income for the year ended 31 December

2020
2020 2019
Note £m £m
Turmnover 4 1,868.9 2,244.0
Cost of sales (1,375.0) (1,643.4)
Gross profit 493.9 600.6
Selling and distribution costs (310.2) (348.5)
- other administrative expenses (180.1) (186.1)
- adjusting items 7 (63.2) (132.9)
Administrative expenses (243.3) (319.0)
Other operating income 5 39.4 62.2
Operating loss 6 (20.2) 4.7)
Net interest income 12 0.8 2.2
Loss before taxation (19.9) 2.5)
Tax 13 2.7) 1.0
Loss for the financial year (22.1) (L.5)
Remeasurement of defined benefit pension schemes 24 88.3 (30.8) .
Tax relating to components of other comprehensive income 13 (16.8) 5.8
Total comprehensive income/(loss) for the year 49.4 (26.5)

The above results were derived from continuing operations.
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Travis Perkins Trading Company Limited

Balance sheet as at 31 December 2020

Non current assets
Tangible fixed assets
Intangible assets
Investments

Net pension asset

Current assets

Stocks

Debtors

Cash at bank and in hand

Creditors: amounts falling due within one year
Net current assets
Total assets less current liabilities

Creditors: amounts falling due after more than one year
Provisions

Net assets

Capital and reserves
Called up share capital
Share premium account
Capital redemption reserve
Profit and loss account

Total equity

The notes on pages 19 to 45 form an integral part of these financial statements.

Note

18
19

20

21
22

25
26
26
26

2020 2019
£m £m
164.2 165.6
33.6 48.1
6.8 9.5
145.6 55.0
350.2 278.2
233.7 260.0
1,391.5 1,997.1
33.2 22.1
1,658.4 2,279.2
(1,422.2) (2,046.3)
236.2 2329
586.4 511.1
(2.5) (7.5)
(80.3) (49.2)
503.6 454 4
49.2 49.2
53.0 53.0
0.5 0.5
400.9 351.7
503.6 454.4

The financial statements of Travis Perkins Trading Company Limited, registered number 00733503, were approved
and authorised by the Board on 28 May 2021 and signed on its behalf by:

A.R. Williams
Director
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At 1 January 2019
Loss for the year
Other comprehensive loss

Total comprehensive loss
Dividends paid on equity shares
Dividends paid on preference shares
Share-based payment transactions

At 31 December 2019
Loss for the year
Other comprehensive income

Total comprehensive income
Dividends paid on equity shares
Dividends paid on preference shares
Share-based payment transactions

At 31 December 2020

Travis Perkins Trading Company Limited

Statement of changes in equity for the year ended 31 December 2020

Capital redemption

Profit and loss

Share capital Share premium reserve account Total
£m £m £m £m £m
49.2 53.0 05 423.4 526.1
- - - (1.5) (L5)
_ - - (25.0) (25.0)
- - - (26.5) (26.5)
- - - (50.0) (50.0)
- - - @1 .1
- - - 6.9 6.9
49.2 53.0 0.5 351.7 454.4
- - - (22.1) (22.1)
- - - 71.5 71.5
- - - 49.4 49.4
4 - - (P2)] @7
- - - (1.8) (1.8)
- - - 4.3 4.3
49.2 53.0 0.5 400.9 503.6
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Travis Perkins Trading Company Limited

Notes to the financial statements for the year ended 31 December 2020

1 General information

The Company is a private company limited by share capital, incorporated in the United Kingdom under the
Companies Act 2006.

The address of its registered office is given on page 1. The nature of the Company's operations and its principal
activities are set out in the Strategic Report on pages 4 to 10.

2 Accounting policies

The principal accounting policies applied in the preparation of these financial statements are set out below. These
policies have been consistently applied to all the years presented, unless otherwise stated.

Statement of compliance

These financial statements were prepared in accordance with Financial Reporting Standard 102 'The Financial
Reporting Standard applicable in the UK and Republic of Treland' (as amended following its Triennial review in
2017).

Basis of preparation

These financial statements have been prepared using the historical cost convention.

The presentation currency of these financial statements is sterling. All amounts in the financial statements have been
rounded to the nearest £100,000.

Summary of disclosure exemptions

The Company meets the definition of a qualifying entity under FRS 102 and has therefore taken advantage of the
disclosure exemptions available to it in respect of its financial statements. Exemptions have been taken in relation to
share-based payments, financial instruments, presentation of a cash flow statement, intra-group transactions and
remuneration of key management personnel.

Group accounts not prepared

The Company is exempt by virtue of section 400 of the Companies Act 2006 from the requirement to prepare group
financial statements. These financial statements present information about the Company as an individual
undertaking and not about its group.

Going concern assessment by the Directors of the Company

The Directors have formed a judgement at the time of approving the financial statements, that there is a reasonable
expectation that the Company has adequate resources to continue in operational existence for the 12 months from
the date of signing this Annual report and financial statements. For this reason, the Directors continue to adopt the
going concern basis in preparing the financial statements.
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Travis Perkins Trading Company Limited

Notes to the financial statements for the year ended 31 December 2020 (continued)

2 Accounting policies (continued)

In arriving at their opinion the Directors considered:

» that the Company is part of the Travis Perkins plc Group (the “Group™). The Company is a guarantor company
for the Group’s borrowing facilities and the Company’s ability to operate as a going concern is directly linked to
the Group’s position

* that the company has produced cash flow forecasts which are included in those of the Group

* the Group’s cash flow forecasts and revenue projections, taking into account the demerger of the Wickes
business in April 2021 and the resulting impact on the Group’s balance sheet and liquidity profile

* reasonable potential changes in trading performance, including any impact from continued COVID-19
restrictions, and the removal or tapering of government support schemes such as Stamp Duty Relief and the
Coronavirus Jobs Retention Scheme

» the committed facilities available to the Group and the covenants thereon

» the Group’s robust policy towards liquidity and cash flow management

« the Group management’s ability to successfully manage the principal risks and uncertainties during periods of
uncertain economic outlook and challenging macro-economic conditions

The Group going concern assessment was completed for the Group accounts published on 2nd March 2021. The
Directors have made appropriate inquiries of the Group subsequent to the date of that assessment and up to the date
of signing these financial statements and have not identified any matters which impact their conclusion regarding the
ability of the Group to continue as a going concern.

Travis Perkins plc has provided the Company with an undertaking that for at least 12 months from the date of
approval of these financial statements, it will continue to make available such funds as are needed by the Company
and will not seek repayment of the amounts currently made available. This should enable the Company to continue
in operational existence for the 12 months from the date of signing these financial statements by meeting its
liabilities as they fall due for payment.

Tangible fixed assets
Tangible fixed assets is stated in the statement of financial position at cost, less any subsequent accumulated
depreciation and subsequent accumulated impairment losses.

The cost of tangible fixed assets includes directly attributable incremental costs incurred in their acquisition and
installation.

Depreciation is charged so as to write off the cost of assets, other than land and properties under construction over
their estimated useful lives, as follows:

Asset class Depreciation rate
Short leasehold property Over the term of the lease
Plant and equipment 10% - 25% per annum
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Travis Perkins Trading Company Limited

Notes to the financial statements for the year ended 31 December 2020 (continued)

2 Accounting policies (continued)

" Intangible fixed assets - goodwill

Goodwill arising on the acquisition of a business represents the excess of the cost of acquisition over the fair value
of the identifiable assets, liabilities and contingent liabilities acquired. Goodwill is initially recognised as an asset at
cost and is subsequently measured at cost less accumulated amortisation and accumulated impairment losses.
Goodwill is amortised on a straight line basis over its useful economic life, which is twenty years. The Company has
deemed twenty years to be the useful economic life based on the fact that the brand is a significant brand in its sector
with significant history and significant growth prospects. Provision is made for any impairment.

In accordance with Section 35 of FRS 102, Section 19 of FRS 102 has not been applied in these financial statements
in respect of business combinations effected prior to the date of transition.

Intangible fixed assets - other
Intangible fixed assets are shown at historical cost less accumulated amortisation and any accumulated impairment
losses.

Amounts paid to third parties in respect of the development of assets not controlled by the Company are expensed
over the period where the Company receives the benefit of the use of these assets.

The directly attributable costs incurred for the development of computer software owned by, and for use within the
business, are capitalised and written off over their useful life, which ranges from 3 years to 10 years.

Interfaces are amortised over the lower of the remaining estimated useful lives of the systems they operate between.
Costs relating to research, maintenance and training are expensed as they are incurred. No amortisation is charged
on assets under construction.

Amortisation

Amortisation is provided on intangible assets so as to write off the cost, less any estimated residual value, over their
useful life as follows:

Asset class Amortisation method and rate

Software 10%-33% per annum

Financial instruments

Recognition and measurement

Financial assets and financial liabilities are recognised when the Company becomes a party to the contractual
provisions of the instrument. Financial liabilities and equity instruments are classified according to the substance of
the contractual arrangements entered into. An equity instrument is any contract that evidences a residual interest in
the assets of the Company after deducting all of its liabilities.

Investments in subsidiary undertakings are stated at cost less provision for impairment where appropriate.
Investments held as current assets are stated at the lower of cost and net realisable value.
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Travis Perkins Trading Company Limited

Notes to the financial statements for the year ended 31 December 2020 (continued)

2 Accounting policies (continued)

Stocks
Stocks are stated at the lower of cost and estimated selling price less costs to sell. Cost is determined using the
weighted average method.

Cost comprises direct materials and, where applicable, direct labour costs and those overheads that have been
incurred in bringing the inventories to their present location and condition. At each reporting date, stocks are
assessed for impairment. If stocks are impaired the carrying amount is reduced to its selling price less costs to sell;
the impairment loss is recognised immediately in the profit and loss account.

Impairment of assets

Assets, other than those measured at fair value, are assessed for indicators of impairment at each balance sheet date.
If there is objective evidence of impairment, an impairment loss is recognised in operating profit in the profit and
loss account as a charge to administrative expenses.

a) Non-financial assets

An asset is impaired where there is objective evidence that, as a result of one or more events that occurred after
initial recognition, the estimated recoverable value of the asset has been reduced. The recoverable amount of an
asset is the higher of its fair value less costs to sell and its value in use.

The recoverable amount of goodwill is derived from the measurement of the present value of the future cash flows
of the cash-generating units (‘(CGUs") of which the goodwill is a part. Any impairment loss in respect of a CGU is
allocated first to the goodwill attached to that CGU, and then to other assets within that CGU on a pro-rata basis.

Where indicators exist for a decrease in a previously recognised impairment loss, the prior impairment loss is tested
to determine whether a reversal is required. An impairment loss is reversed on an individual impaired asset (other
than goodwill) to the extent that the revised recoverable value does not lead to a revised carrying amount higher than
the carrying value had no impairment been recognised.

b) Financial assets

For financial assets carried at amortised cost, the amount of an impairment is the difference between the asset’s
carrying amount and the present value of estimated future cash flows, discounted at the financial asset’s original
effective interest rate.

For financial assets carried at cost less impairment, the impairment loss is the difference between the asset’s

carrying amount and the best estimate of the amount that would be received for the asset if it were to be sold at the
reporting date.
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Travis Perkins Trading Company Limited

Notes to the financial statements for the year ended 31 December 2020 (continued)

2 Accounting policies (continued)

Leases

Leases in which substantially all the risks and rewards of ownership are retained by the lessor are classified as
operating leases. Payments made under operating leases are charged to the profit and loss account on a straight-line
basis over the period of the lease. Benefits received and receivable as an incentive to sign an operating lease are
similarly spread on a straight-line basis over the lease term.

Leases are classified as finance leases whenever the terms of the lease transfer substantially all the risks and rewards
of ownership to the lessee. Assets held under finance leases are recognised at the lower of their fair value at the
inception of the lease and the present value of the minimum lease payments. These assets are depreciated on a
straight-line basis over the shorter of the useful life of the asset and the lease term. The corresponding liability to the
lessor is recognised as a finance lease obligation.

Lease payments are apportioned between finance costs in the profit and loss account and reduction of the lease
obligation so as to achieve a constant periodic rate of interest on the remaining balance of the liability.

Foreign currency transactions and balances

Transactions in foreign currencies are initially recorded at the functional currency rate prevailing at the date of the
transaction. Monetary assets and liabilities denominated in foreign currencies are retranslated into the respective
functional currency of the entity at the rates prevailing on the reporting period date. Non-monetary items carried at
fair value that are denominated in foreign currencies are retranslated at the rates prevailing on the initial transaction
dates.

Non-monetary items measured in terms of historical cost in a foreign currency are not retranslated.
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Travis Perkins Trading Company Limited

Notes to the financial statements for the year ended 31 December 2020 (continued)

2 Accounting policies (continued)

Tax

The tax expense for the period comprises current and deferred tax. Tax is recognised in the profit or loss account,
except that a change attributable to an item of income or expense recognised as other comprehensive income is also
recognised directly in other comprehensive income.

The current income tax charge, including UK corporation tax and foreign tax, is calculated on the basis of tax rates
and laws that have been enacted or substantively enacted by the reporting date in the countries where the Company
operates and generates taxable income.

Deferred tax is recognised in respect of all timing differences between taxable profits and profits reported in the
financial statements. Timing differences are differences between the Company's taxable profits and its results as
stated in the financial statements that arise from the inclusion of gains and losses in tax assessments in periods
different from those in which they are recognised in the financial statements.

Unrelieved tax losses and other deferred tax assets are recognised when it is probable that they will be recovered
against the rcversal of deferred tax liabilitics or future taxable profits.

Deferred tax is measured using the tax rates and laws that have been enacted or substantively enacted by the
reporting date and that are expected to apply to the reversal of the timing difference. Deferred tax relating to tangible
fixed assets measured using the revaluation model and investment property is measured using the tax rates and
allowances that apply to sale of the asset.

The tax expense or income is presented in the same component of comprehensive income or equity as the
transaction or other event that resulted in the tax expense or income.

Current tax assets and liabilities are offset only when there is a legally enforceable right to set off the amounts and
the Company intends either to settle on a net basis or to realise the asset and settle the liability simultaneously.

Deferred tax assets and liabilities are offset only if: the Company has a legally enforceable right to set off current tax
assets against current tax liabilities; and the deferred tax assets and deferred tax liabilities relate to income taxes
levied by the same taxation authority on either the same taxable entity or different taxable entities which intend
either to settle current tax liabilities and assets on a net basis, or to realise the assets and settle the liabilities
simultaneously, in each future period in which significant amounts of deferred tax liabilities or assets are expected to
be settled or recovered.

Defined benefit pension obligation
Typically defined benefit plans define an amount of pension benefit that an employee will receive on retirement,
usually dependent on one or more factors such as age, years of service and compensation.

For defined benefit schemes, the cost of providing benefits is determined using the projected unit credit method with
actuarial valuations being carried out at the end of each reporting period. Re-measurement compromising actuarial
gains and losses, the effects of assets ceilings and minimum funding payments and the return on scheme assets
(excluding interest) are recognised immediately in the balance sheet with a charge or credit to the statement of
comprehensive income. Re-measurement recorded in the statement of other comprehensive income is not recycled.
Net interest is calculated by applying a discount to the net defined benefit liability or asset. Net interest expense is
recognised within finance costs.
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Travis Perkins Trading Company Limited

Notes to the financial statements for the year ended 31 December 2020 (continued)

2 Accounting policies (continued)

Share-based payments

The Group issues equity-settled share-based payments to certain employees. Equity-settled share-based payments
are measured at fair value (excluding the effect of non market-based vesting conditions) at the date of grant. The fair
value determined at the grant date of the equity-settled share-based payments is expensed on a straight-line basis
over the vesting period, having been adjusted to reflect an estimate of shares that will eventually vest and for the
effect of non market-based vesting conditions.

Fair value is measured by use of the Black-Scholes pricing model which is considered by management to be the
most appropriate method of valuation. The expected life used in the model has been adjusted, based on
management’s best estimate, for the effects of non-transferability, exercise restrictions, and behavioural
considerations. The Group also provides employees with the ability to purchase the Group’s ordinary shares at 80%
of the current market value. These are measured at fair value at the date of the grant and expensed on a straight-line
basis over the vesting period.

As the Company is part of a group share-based payment plan it recognises and measures its share-based payment
expense on the basis of a reasonable allocation of the expense recognised for the Group. This allocation is based on
individual employees and where their services are rendered for group companies.

Provisions

Provisions are recognised when the Company has an obligation at the reporting date as a result of a past event, it is
probable that the Company will be required to settle that obligation and a reliable estimate can be made of the
amount of the obligation. Provisions are measured at the Directors’ best estimate of the expenditure required to
settle the obligation at the balance sheet date, and are discounted to present value where the effect is material.

Supplier income
Supplier income comprises fixed price discounts, volume rebates and customer sales support.

Fixed price discounts and volume rebates received and receivable in respect of goods which have been sold are
initially deducted from the cost of inventory and therefore reduce cost of sales in the profit and loss account when
the goods are sold. Where goods on which the fixed price discount or volume rebate has been earned remain in
inventory at the year-end, the cost of that inventory reflects those discounts and rebates (see stock accounting

policy).

The Company receives customer sales support payments that are made entirely at the supplier’s option, that are
requested by the Company when a specific product is about to be sold to a specific customer and for which payment
is only received after the sale has been completed. All customer sales support receipts received and receivable are
deducted from cost of sales when the sale to the third party has been completed, i.e. when the customer sales support
payment has been earned.

Supplier income receivable is netted off against trade creditors when there is a legally binding arrangement in place
and it is management’s intention to do so, otherwise amounts are included in other debtors in the balance sheet.

Other promotional arrangements are not significant.
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Travis Perkins Trading Company Limited

Notes to the financial statements for the year ended 31 December 2020 (continued)

2 Accounting policies (continued)

Adjusting items

Adjusting items are those items of income and expenditure that, by reference to the Company, are material in size or
unusual in nature or incidence and that in the judgement of the Directors should be disclosed separately on the face
of the financial statements to ensure both that the reader has a proper understanding of the Company's performance
and that there is comparability of financial performance between periods. Adjusting items were previously referred
to as exceptional items by the Company, the change of the name does not represent a change in accounting policy.

Customer rebates

Where the Company has rebate agreements with its customers, the value of customer rebates paid or payable,
calculated in accordance with the agreements in place, is deducted from turnover in the year in which the rebate is
eamed.

Revenue recognition

Turnover is recognised when goods or services are received by the customer and the risks and rewards of ownership
have passed to them. 'I'urnover is measured at the fair value of consideration received or receivable and represents
amounts receivable for goods and services provided in the normal course of business, net of customer rebates,
discounts and value added tax. The Company supplies all goods and services within the United Kingdom.

Share capital

Equity instruments represent the ordinary share capital of the Company and are recorded at the proceeds received,
net of the direct costs of issuing the equity instruments. If payment is deferred and the time value of money is
material, the initial measurement is on a present value basis.

Business Combinations
Group reconstructions are accounted for using the merger accounting method. The carrying values of the assets and
liabilities of the parties to the combination are not adjusted to fair value and are transferred at book value.

3 Critical accounting judgements and key sources of estimation uncertainty

These financial statements have been prepared in accordance with the Company’s accounting policies, which are
described in note 2. The preparation of financial statements requires the Directors to make estimates and
assumptions about future events that affect the reported amounts of assets and liabilities and disclosure of contingent
assets and liabilities. Future events and their effects cannot be determined with certainty. Therefore, the
determination of estimates requires the exercise of judgement based on various assumptions and other factors such
as historical experience, and current and expected economic conditions. The Directors frequently re-evaluate these
significant factors and make adjustments as facts and circumstances dictate.

Some financial information is produced by finance systems that were first implemented by the Group over 30 years
ago. As the business has grown, these have been amended to cope with significantly higher transaction levels and
more complicated ways of doing business. This has made the systems unwieldy and could result in a material
misstatement in the information calculated by those systems in areas such as supplier income, stocks and goods
received not invoiced accruals.

The Directors believe that the following items are critical due to the degree of estimation required and / or the
potential material impact the judgements may have on the Company’s financial position and performance.
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Travis Perkins Trading Company Limited

Notes to the financial statements for the year ended 31 December 2020 (continued)

3 Ciritical accounting judgements and key sources of estimation uncertainty (continued)

Impairment of trade receivables

The outbreak of Covid-19 has had a material impact on businesses around the world and the economies in which the
Company operates. Given the rapidly changing economic impact and the effect of substantial government and
central bank relief actions and support measures, the Directors have made various judgements to best reflect the
range of outcomes at the reporting date. The expected credit loss for current debt has been increased to reflect the
Group’s experience in the 2008-2009 recession.

Pension arrangements

The Company has chosen to adopt assumptions that the Directors believe are generally in line with comparable
companies. If the difference between actual inflation is greater than that assumed, or if long-term interest rates are
lower than assumed, or if the average life expectancy of pensioners increases, then the pension deficit could be
materially greater/lower than currently stated in the balance sheet.

4 Revenue

Turnover is recognised when goods or services are received by the customer and the risks and rewards of ownership
have passed to them. Turnover is measured at the fair value of consideration received or receivable and represents
amounts receivable for goods and services provided in the normal course of business, net of customer rebates,
discounts and value added tax. The Company supplies all goods and services within the United Kingdom. For the
Company services comprise tool hire, the revenue for which is recognised on a straight line basis over the period of
hire.

The analysis of the Company's revenue for the year from continuing operations is as follows:

2020 2019
£m £m
Sale of goods 1,771.9 2,137.2
Provision of services 97.0 106.8
1,868.9 2,244.0
5 Other operating income

The analysis of the company's other operating income for the year is as follows:
2020 2019
£m £m
Head office recharges 394 62.2

Other operating income relates to recharges from the Company to other group entities for head office, supply chain
and other management services provided. This has reduced significantly due to the Plumbing & Heating business
and Wickes in the year having their own central functions reducing the costs incurred by the Company in providing
these service and the level of recharges required.
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Travis Perkins Trading Company Limited

Notes to the financial statements for the year ended 31 December 2020 (continued)

6 Operating loss

Operating loss is stated after charging:

2020 2019

£m £fm

Depreciation of tangible fixed assets 31.6 349

Amortisation of goodwill 32 3.2

Amortisation of other intangible assets - 11.2 15.0

Loss on disposal of fixed assets 5.1 33

Operating lease expense - property 9.8 6.8

Operating lease expense - plant and equipment 11.7 12.7

Impairment of trade receivables 52 6.7

Loss on disposal of intangible assets 0.4 4.6

Government grant from furlough scheme 17.1 -
7 Adjusting items

2020 2019

£m £m

Branch closures and restructuring 67.4 25.2

IT-related settlement and impairment charge 4.2) 107.6

Adjusting items 63.2 132.8

Branch closures and restructuring

In response to Covid-19 and an expectation of reduced sales volumes in 2020 and 2021, and in response to changing
customer requirements and a shift to delivered sales, in June 2020 the Group commenced a significant programme
of branch closures and the restructuring of distribution, administrative and sales functions. This resulted in the
closure of 82 branches and the reduction of approximately 9% of workforce.

Costs recognised in relation to these closures are as follows:

* £26.1m of property costs arising on the closure of branches and office locations

* £25.3m of redundancy and other restructuring costs

» £6.6m of fixed asset impairments

* £9.4m of inventory provisions in respect of closed branches and associated restructuring

IT-related impairment settlement

The gain of £4.2m is the result of the full and final settlement of claims in relation to the cancelled replacement of
the Group’s merchant ERP system.
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Travis Perkins Trading Company Limited

Notes to the financial statements for the year ended 31 December 2020 (continued)

7 Adjusting items (continued)

2019
The restructuring charge related to cost reduction activities in the supply chain and support centre of the merchant
businesses and includes the costs of the closure of the Group’s range centres and timber network.

The impairment charge related to the Group's cancelled ERP project. As a result the existing capitalised spend has
been written off. The charge consists of the write-off of £59.7m of capitalised development spend and £44.3m of
prepaid licence fees, as well as £3.6m of associated costs incurred in 2019.

8 Auditor's remuneration

The analysis of auditor's remuneration is as follows:

2020 2019
£ £

Fees payable to the Company's auditor for the audit of the Company's annual
financial statements 216,000 105,000

These fees were borne by another group company. Auditor’s remuneration for non-audit services is disclosed within
the Travis Perkins plc Annual Report. No non-audit services were provided by the auditor directly to the Company
in either the current or prior year.

9 Directors' remuneration

Two of the Directors (2019: five) are paid by other group companies and received total emoluments (including
non-performance related bonuses) of £1.1m (2019: £2.3m), and performance-related bonus of £nil (2019: £nil)
during the year, but it is not practicable to allocate their remuneration from other group companies for services
rendered. In addition, of these Directors, none (2019: none) are accruing benefits under the Travis Perkins Pensions
and Dependents’ Benefit Scheme, which is a defined benefit pension scheme, and none (2019: two) are contributing
towards the Travis Perkins Pension Plan, which is a defined contribution scheme, in respect of their service to other
group companies.

The remuneration paid directly to the Director by the Company for the year was as follows:

2020 2019
£m £m
Salary 0.1 0.1

During the year, one (2019: one) Director paid directly by the Company, is contributing towards the Travis Perkins
Pension

No Directors paid directly by the Company exercised share options during the year (2019: none). Two Directors
paid by another group company exercised share options during the year (2019: five).
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Travis Perkins Trading Company Limited

Notes to the financial statements for the year ended 31 December 2020 (continued)

10 Staff costs

The average number of persons employed by the Company (including Directors) during the year, analysed by
category, was as follows:

2020 2019
No. No.
Administration and support 891 1,038
Sales 8,408 8,147
9,299 9,185

The aggregate payroll costs (including Directors' remuneration) were as follows:
2020 2019
£m £m
Wages and salaries 227.3 275.9
Social security costs 23.2 26.4
Pension costs 11.9 11.6
Share-based payment expenses 4.3 6.9
266.7 320.8

11 Share-based payments

The total expense recognised in the profit and loss account for the year was £4.3m (2019: £6.9m).

a) SAYE

The employee Save-As-You-Earn (SAYE) share purchase plan is open to all employees with at least three months’
service and provides for the purchase of shares at a price equal to the three day average market price before the date
of invitation to the plan, less 20%. Employees may participate in the Employee Share Savings Plan for a three or
five year period. '

b) Nil price options

The Group operates a share matching scheme, a performance share plan and a deferred share bonus plan for senior
employees. Options are granted at a price equal to the average quoted market price of Travis Perkins plc shares on
the date of grant and there is no exercise price. The vesting period is three years and is subject to performance
conditions. Options are forfeited if the employee leaves the Group before the options vest.

12 Net interest income

2020 2019
£m £m
Interest receivable and similar income
Interest income on pension scheme assets 1.1 2.3
Interest payable and similar charges
Interest obligations under finance leases and hire purchase contracts (0.3) (0.1)
Net interest income 0.8 2.2
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13 Tax
Tax charged/(credited) in the profit and loss account and other comprehensive income

2020 2019

£m £m

Current taxation
UK corporation tax 1.2 5.6
UK corporation tax adjustment to prior periods ‘ (0.8) 0.3
Total current tax 0.4 5.9
Deferred taxation
Origination and reversal of timing differences 1.3 7.4
Arising from prior periods 1.0 0.5
Total deferred taxation 2.3 (6.9)
Total tax recognised in profit and loss account 2.7 (1.0)
Total tax recognised in other comprehensive income 16.8 (5.8)
Total tax 19.5 (6.8)

Total tax recognised in other comprehensive income, £16.8m charge (2019: £5.8m credit) relates to deferred tax.

The tax on profit before tax for the year is lower than the standard rate of corporation tax in the UK (2019: lower

than the standard rate of corporation tax in the UK) of 19% (2019: 19%).

The differences are reconciled below:

2020 2019
£m £m
Loss before tax (19.4) (2.5)
Corporation tax at standard rate 3.7 (0.5)
Loss on disposal of fixed assets 0.6 -
Effect of expenses not deductible for tax purposes 1.8 0.4
UK deferred tax expense/(credit) relating to changes in tax rates or laws 1.1 (1.1)
Increase in tax from adjustment for prior periods 0.2 0.8
Tax increase/(decrease) from effect of exercise of employee share options 1.2 (1.8)
Other tax effects for reconciliation between accounting profit and tax
expense (income) 1.5 1.2
Total tax charge/(credit) 2.7 (1.0)
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13 Tax (continued)

A reduction in the UK corporation tax rate from 19% to 17% (effective 1 April 2020) was substantively enacted on
6 September 2016, and the UK deferred tax liability as at 31 December 2019 has been calculated based on this rate.
The March 2020 Budget announced that a rate of 19% would continue to apply with effect from 1 April 2020, and
this change was substantively enacted on 17 March 2020.

On 3 March 2021 it was announced that the UK corporation tax rate will increase in April 2023 to 25%, but this has
not yet been substantively enacted. any deferred tax balances have been calculated at the rates substantively enacted
to the extent they unwind.

Tax relating to items recognised in other comprehensive income or equity

2020 2019
£m £m

Deferred tax related to items recognised as items of other comprehensive
income (16.8) 5.8
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14 Tangible fixed assets

Short leasehold Plant and
property equipment Total
£m £m fm
Cost
At 1 January 2020 57.4 399.4 456.8
Additions 12.7 14.2 26.9
Disposals (7.6) (33.2) (40.8)
Transfer from other Group companies 5.0 31.8 36.8
Transfer to other Group companies (1.0 (45.3) (46.4)
Reclassification . (4.0) 33 0.7)
At 31 December 2020 62.4 370.2 432.6
Depreciation
At 1 January 2020 15.1 276.1 291.2
Charge for the year 4.1 27.5 31.6
Eliminated on disposal (5.2) (29.6) (34.8)
Transfer to other Group companies - (19.7) 19.7)
Reclassification - 0.1 0.1
At 31 December 2020 14.0 254 .4 268.4
Net book value
At 31 December 2020 48.4 115.8 164.2
At 31 December 2019 423 123.3 165.6

The net book values include no freehold land and buildings.

The net carrying amount of assets held under finance leases included in plant and machinery is £3.3m (2019:

£10.0m).
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15 Intangible fixed assets

Assets under

Goodwill Software construction Total
£m £m £m £m

Cost
At 1 January 2020 70.0 73.8 0.9 144.7
Transfer between categories - 0.8 (0.8) 0.0
Additions acquired separately - 0.2 0.1 0.3
Disposals - (1.5) - (1.5)
At 31 December 2020 700 73.3 0.2 143.5
Amortisation and impairment
At 1 January 2020 50.0 46.6 - 96.6
Amortisation charge 32 11.2 - 14.4
Amortisation eliminated on disposals - (1.1) - (1.1)
At 31 December 2020 53.2 56.7 - 109.9
Net book value
At 31 December 2020 16.8 16.6 0.2 33.6
At 31 December 2019 20.0 27.2 0.9 48.1

Goodwill is amortised over its useful economic life and the remaining amortisation period is between 1 and 15

years.

Computer software is amortised over its useful economic life of 3 to 10 years.

Assets under construction consists of software being developed for use by the Company, which is not yet ready to be

used. No amortisation is charged on assets under construction.

Page 34



Travis Perkins Trading Company Limited

Notes to the financial statements for the year ended 31 December 2020 (continued)

16 Investments

Cost or fair value brought forward
Additions
Impairment

2020 2019
£m £fm
9.5 9.7

- 0.7

2.7) (0.9)

6.8 9.5

The carrying value of the investments in subsidiary undertakings is supported by their underlying net assets.

As a result of ongoing simplification of the Travis Perkins Group, there has been a reduction to the net asset value of
E.East & Son Limited, following distribution from this entity. As a result the company recognised an impairment of

£2,700,000.

Details of undertakings

Details of the investments in subsidiary undertakings are as follows:

Subsidiary UndertakingCountry of incorporation Holding

Travis Perkins Capital England and Wales Ordinary shares
Partner Limited

E.East & Son Limited England & Wales Ordinary shares
TP General Partner Scotland Ordinary shares
(Scotland) Limited

Percentage
of shares
held

100%
100%

100%

Nature of business
Dormant
Sale of timber and

building materials
Dormant

The registered office of all subsidiary undertakings is Lodge Way House, Lodge Way, Harlestone Road,

Northampton, England, NN5 7UG, apart from the following:

TP General Partner (Scotland) Limited: 50 Maudaline Street, Glasgow, Scotland, G5 8HQ

The Company has also the investment in The Cobtree Scottish Limited Partnership. This is a Limited Partnership

registered in Scotland.
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17 Business combinations

On 31 July 2020, the Company acquired the trade and assets of Benchmarx Kitchens and Joinery Limited. The
consideration payable of £14.5m for the trade and liabilities was at net book value and left outstanding as
intercompany debt. No goodwill arose upon acquisition.

Book value
£m

Assets and liabilities acquired
Debtors 9.4
Stocks 11.3
Tangible fixed assets 13.1
Creditors (19.3)
Total identifiable assets 14.5

18 Stocks

Stocks consist of goods for resale. There is no material difference between the balance sheet valuation of stocks and
their replacement cost.
Inventories are stated after provisions for impairment of £17.4m (2019: £7.5m).

2020 2019

£m £m

Goods for resale 233.7 260.0
19 Debtors

2020 2019

£m £m

Trade debtors 231.6 265.0

Other debtors 51.9 139.2

Prepayments and accrued income 26.5 30.6

Amounts owed by group undertakings 1,080.6 1,562.3

Corporation tax asset 0.9 -

1,391.5 1,997.1

Amounts owed by group undertakings include loans and trade balances. The loans are interest free and have no fixed
date for repayment.

Trade debtors are stated after provisions for impairment of £15.6m (2019: £12.6m).
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20 Creditors: amounts falling due within one year

2020 2019
£m £m

Due within one year
Trade creditors 302.3 351.1
Amounts due to group undertakings 982.4 1,521.9
Finance lease liabilities 1.8 1.9
Bank overdrafts 42.1 25.1
Corporation tax liability - 1.8
Other payables 31.2 203
Accruals and deferred income 48.1 61.7
Other taxation and social security 14.3 62.5
1,422.2 2,046.3

Amounts owed by group undertakings include loans and trade balances. The loans are interest free and have no fixed

date for repayment. No security has been given in relation to any creditors.

21 Creditors: amounts falling due after more than one year

2020 2019
£m £m
Due after one year
Finance lease liabilities 2.5 7.5
Finance leases
The total of future minimum lease payments is as follows:
2020 2019
£m £m
Not later than one year 1.8 3.0
Later than one year and not later than five years 3.0 7.9
4.8 10.9
Less: finance charges allocated to future periods (0.7) (1.5)
4.1 9.4
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22 Provisions

Deferred tax Restructuring Insurance Property Total
£m £m £m £m £m

At 1 January 2020 6.0 5.6 12.5 25.0. 49.1
Charged to the profit and
loss account 23 22.8 35 336 62.2
Decrease through business
combinations 0.9) - - - 0.9)
Utilised during the year - (26.3) (3.8) (11.0) (41.1)
Unused provision reversed - - - (8.5) (8.5)
Deferred tax on other
comprehensive income 16.8 - - - 16.8
Increase due to change in
discount rate - - - 0.1 0.1
Reclassifications and other '
movements ., - - - 2.6 2.6
At 31 December 2020 24.2 2.1 12.2 41.8 80.3

The property provision relates to onerous rent and rates and dilapidations. The onerous rent and rates provisions will
be utilised over the life of the properties to which they relate.

The insurance provision relates to outstanding insurance claims where the final settlement is uncertain.
The restructuring provision relates to the restructuring recognised in adjusting items. Should a provision ultimately

prove to be unnecessary then it is credited back to the income statement. Where the provision was originally
established as an adjusting item, any release is disclosed as an adjusting credit.

23 Deferred tax : *

Provided Unprovided _

2020 2019 2020 2019
£m £m £m £m

Capital allowances in excess of
depreciation 34 1.2 - -
Share options 1.8 2.7 - -
Pension obligations (27.7) 9.4 - -
Other timing differences (1.7) (0.5) - -
(24.2) (6.0) - -

There are no unused tax losses or unused tax credits.
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24 Pension schemes

The Company’s employees are able to contribute to the Travis Perkins Pension Plan (the “Plan”). The Plan is
defined contribution scheme. Contributions disclosed in note 10 of £11.9m (2019: £10.7m) were made to the plan
scheme during the year.

The Travis Perkins Pensions and Dependants Benefit Scheme (the "Group Scheme") is closed to new members and
further accrual. The Group Scheme is a 1/60th scheme for the majority of members and further accrual. Employees
are entitled to start drawing a pension, based on their membership of the Scheme, on their normal retirement date. If
employees choose to retire early and draw their pension, then the amount they receive is scaled down accordingly.

The date of the most recent comprehensive actuarial valuation was 30 September 2020. A full actuarial valuation of
the Group Scheme was carried out on 30 September 2020 and it was updated to 31 December 2020 by a qualified
actuary.

The Company operates an additional defined benefit pension scheme ("the Platinum scheme") that has scheme
assets fair valued at £7.4m (2019: £6.4m) and a surplus of £1.2m (2019: £1.1m)

Principal actuarial assumptions
The principal assumptions at the statement of financial position date are as follows:

2020 2019

% %
Rate of increase of pensions in payment 1997-2006 2.70 2.95
Rate of increase of pensions in payment post 2006 1.95 2.05
Inflation assumption — CPI 2.15 2.05
Inflation assumption — RPI 2.75 3.05
Discount rate 1.40 2.00

Post retirement mortality assumptions

In respect of longevity, the valuation adopts the s2PA year of birth tables with improvements in life expectancy to
continue in the medium term, with base year appropriate to the member's date of birth. This results in the life
expectancies at illustrative ages shown below.

Weighted average life expectancy for mortality tables used to determine pension liability at 31 December 2020:

2020 2019

Years Years
Current UK pensioners at retirement age - male 21.4 22.0
Current UK pensioners at retirement age - female 23.5 247
Future UK pensioners at retirement age - male 22.5 23.4
Future UK pensioners at retirement age - female 25.6 26.2
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24 Pension schemes (continued)

Amounts recognised in income in respect of the defined benefit schemes

2020 2019

£m £m

Current and past service costs (1.2) 0.9)
Net interest income 1.1 2.3
Total pension (charge) / credit (0.1) 1.4

The Directors have agreed with the TP DB Schemes’ Trustees that, following the elimination of the deficit in the
scheme, no further contributions from the Group are currently required. The ongoing management and

administrative expenses of the TP DB Scheme are also now being met by the scheme.
Actuarial gains and losses have been included in the statement of comprehensive income.

Reconciliation of scheme assets and liabilities to assets and liabilities recognised
The amounts recognised in the statement of financial position are as follows:

2020 2019

£m £m

Fair value of scheme assets 1,359.7 1,220.4
Present value of defined benefit obligation (1,214.1) (1,165.4)
Total defined benefit pension scheme surplus 145.6 55.0
Related deferred tax asset (27.7) 9.4)
Defined benefit pension scheme net surplus 117.9 45.6
2020 2019

£m £m

At | January 55.0 82.3
Current service costs charged to the statement of comprehensive income (1.2) (0.9)
Net interest income 1.1 23
Contributions from sponsoring companies 24 2.1
Return on plan assets (excluding amounts included in net interest) 148.1 127.1
Actuarial gain/(loss) arising from changes in demographic assumptions 47.0 (0.9)
Actuarial loss arising from changes in financial assumptions (127.4) (161.5)
Actuarial gain arising from experience adjustments 20.6 4.5
At 31 December 145.6 55.0
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24 Pension schemes (continued)

Analysis of assets
The major categories of scheme assets are as follows:

Cash and cash equivalents
Domestic equities
Corporate bonds
Diversified growth fund
Liability driven investment
Property

SPV asset

Repurchase agreements
Secured finance

2020
£m
Actual return on scheme assets 172.2 14.1%

Movements in the fair value of scheme assets in the current period

At | January

Interest on scheme assets

Return on scheme assets not included above
Administration expenses

Contributions from sponsoring companies
Benefits paid

At 31 December

2020 2019
£m £m
7.1 3.7
23 65.0
418.0 336.5
0.9 119.6
1,428.4 1,040.1
100.0 100.5
34.1 38.9
(800.3) (656.7)
169.2 172.8
1,359.7 1,220.4
2019
£m

158.3 14.3%
2020 2019
£m £m
1,220.4 1,103.8
24.1 31.2
148.1 127.1
(0.8) 0.7)
2.4 2.1
(34.5) (43.1)
1,359.7 1,220.4
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24 Pension schemes (continued)

Movements in the present value of defined benefit obligations in the current period

2020 2019
£m £m
At 1 January (1,165.4) (1,021.5)
Service cost (net of administration expenses) (0.4) 0.2)
Interest cost (23.0) (28.9)
Actuarial gain/(loss) arising from changes in demographic assumptions 47.0 (0.9)
Actuarial loss arising from changes in financial assumptions (127.4) (161.5)
Actuarial gain arising from experience adjustments 20.6 4.5
Benefits paid 34.5 43.1
At 31 December (1,214.1) (1,165.4)
Amounts recognised in the statement of other comprehensive income are as follows
2020 2019
£m £m
Return on plan assets (excluding amounts included in net interest) 148.1 127.1
Actuarial gain/(loss) arising from changes in demographic assumptions 47.0 (0.9)
Actuarial loss arising from changes in financial assumptions (127.4) (161.5)
Actuarial gain arising from experience adjustments 20.6 4.5
Re-measurement of net defined pension asset 88.3 (30.8)

Sensitivities

The estimated effects of changing the key assumptions (discount rate, inflation and life expectancy) on the balance

sheet position as at 31 December 2020.

2020

Assumption £m
Discount rate Increase of 0.1% (22.4)
Decrease of 0.1% 22.8
Inflation Increase of 0.1% 14.5
Decrease of 0.1% (14.7)
Life expectancy (longevity) Increase of | year 57.0
Decrease of 1 year (57.0)
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25 Share capital

Allotted, called up and fully paid shares

2020 2019

No. £m No. £m
Ordinary shares of £1 each 5,059,260 5.1 5,059,260 5.1
Preference shares of £1 each 44,096,385 441 44,096,385 44.1
49,155,645 49.2 49,155,645 49.2

Rights, preferences and restrictions
There were no changes to share capital during the year.

There is a single class of ordinary shares. There are no restrictions on the distribution of dividends and the
repayment of capital. Dividends are payable at the discretion of the Company's directors.

Preference shareholders have priority over ordinary shareholders in respect of the right to receive a distribution of
assets upon the winding up of the Company, up to a maximum value of £1 per share. Thereafter, all shares rank
equally. The preference shares have no voting rights and no automatic rights to dividends, and are accordingly
classified as equity rather than debt.

26 Reserves

The share premium account records the amount above the nominal value received for shares sold. The share
premium account cannot be distributed under the Companies Act 2006.

The capital redemption reserve represents contributions received from the Company’s parent undertaking.

The profit and loss account represents cumulative profits or losses.

27 Dividends
2020 2019
£m £m
Final dividend of 4.2p (2019: 4.9p) per each preference share 1.8 2.1
Interim dividend of nilp (2019: 988.0p) per each ordinary share - 50.0
1.8 52.1

As part of the Group simplification project a dividend of £2.7m was paid from E.East & Son Limited to Travis
Perkins Trading Company Limited and was subsequently paid to Travis Perkins Merchant Holdings Limited.
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28 Contingent liabilities

At 31 December 2020 the Company, together with several other subsidiaries in the Travis Perkins' group have
guaranteed:

+ the Group's £400 million UK syndicated bank facility. At 31 December 2020 the facility was undrawn (2019:
undrawn)

* £550 million of UK guaranteed notes, issued by Travis Perkins plc.

A £30.0m (2019: £30.0m) overdraft facility advanced to the Group is guaranteed by the Company, along with other
group companies. At the year-end the overdraft facility was not utilised.

Along with other group companies the Company is also guarantor of certain agreements entered into during the
normal course of business by the Group which at the year-end totalled £25.0m (2019: £25.0m).

Further details of the Group's borrowings are given in the financial statements of Travis Perkins plc.

Following the demerger of the Wickes business in April 2021, Wickes Building Supplies Limited is no longer a
guarantor of the Travis Perkins Group’s banking facilities and bonds. On 20 May 2021 the Travis Perkins Group
announced that the sale of its Plumbing & Heating business had been agreed. This could impact the guarantors in the
coming year.

29 Commitments
Capital commitments

The total amount contracted for but not provided in the financial statements was £16.0m (2019: £7.7m) relating to
property, plant and equipment.

Operating leases
The Company had the following future minimum lease payments under non-cancellable operating leases:

2020 2019

£m £m

Not later than one year 18.6 18.4
Later than one year and not later than five years 438 47.4
Later than five years 37.8 38.7
100.2 104.5

30 Related party transactions
The Company has taken advantage of the exemption contained within FRS 102 and not disclosed transactions or
balances with companies that are fellow wholly-owned subsidiaries of Travis Perkins plc.

In 2019 the Company purchased goods totalling £600,000 from, and sold goods totalling £3,000 to The Underfloor
Heating Store Limited, and sold goods totalling £5,000 to Tool & Fastener Solutions Limited, who were not wholly
owned by Travis Perkins plc. In 2020 both companies were fully owned by Travis Perkins plc.
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~ 31 Parent and ultimate parent undertaking

The immediate parent undertaking is ;Fravis Perkins Merchant Holdings Limited and the ultimate parent
undertaking, controlling party and smallest and largest group to consolidate these financial statements is Travis
Perkins plc, a company registered in England and Wales.

Copies of the Travis Perkins plc group financial statements are available from The Registrar of Companies,
Companies House, Crown Way, Maindy, Cardiff, CF14 3UZ.
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